IOTALA X

THE OHIO STATE
UNIVERSITY

EXTENSION

The Ohio Township Association, with OSU Extension: Office of Community i
Developmentand MiamiUniversity’sCenterforPublicManagementandRegional | To Register:
Affairs,isgxcitedtoofferOTA,LA2.0!Createdtoadv.anceyourskillsfrom1.0,this 1. Fill out the form below
coursebuildsontheworkyou’vealreadydoneandwillchallengeyoutotobecome and send it the OTA office

a better leader. or register online at

ohiotownships.org.
This program is created specifically for township officials that have already psor9

completed OTALA 1.0.Thisinteractive, hybridclasswilltake placeover12months | 2. Make $100 payment to
and encompasses a combination of online and in-person learning. complete registration.

3. Waittorecieveconfirmation

« 2 in-person residential sessions thatyouareinthe program!

+ 9 webinars

« A class project with presentations

+ Personal evaluations

« Class size limited to 20 participants.

See back for course descriptions

Registration Form

Name Payment Info OCredit Card OCheck

Address Credit Card No.

City, State, Zip

Expiration Date

Township CSC
Billing Address

County (if different from above)

Phone Number City, State

Email Billing Zip

Title Remember: Classes are first come-first serve. If a class is
at capacity, your payment will hold your spot in line and

OTALA Grad Year be applied to the next available class. We encourage online

registration for a faster process.

$100 payment must be included to hold spot.
Make checks payable to The Ohio Township Association.

Please send completed registration form with payment to:
The Ohio Township Association In partnership with
6500 Taylor Road, Suite A
Blacklick, OH 43004

C THE OHIO STATE
enter for
Public Management UNIVERSITY

and Regional Affairs

H H iami Uni . EXTENSION
www.ohiotownships.org at Miami Uniersity




OTALA 2.0

COURSE DESCRIPTIONS

Participantswillcompleteoneofthefollowingcourseseach

month of the program.

Leadership v. Management

Often,goodleadershipismistakenlyassociatedwithgoodmanagement,
buttherearefundamentaldifferencesbetweenthetwo,andbothare
criticaltoaproject,team,andorganization success.Thissession will
outlinemisconceptionsaboutthetwoandshareexamplesofeachin
practice.ltwillalsochallengeparticipantstopracticemanagerialand
leadershipscenariostodevelopthecriticalthinkingskillsnecessaryto
adapt to complex challenges of each.

Fiscal & Budget Management

Thereisincreasingscrutinyofspendingpracticesofgovernmentatall
levels.Datadrivesdiscussionsregardingfundingandexpenditures.
Whilebudgetanalystsmayfocusprimarilyondebitsandcredits,financial
managersmustunderstandtheeconomyasawholeandbeabletoread
trends,forecastchallenges,andnavigatelegislationpertainingtothe
community.Thiscoursewillprovideyouwithanunderstandingofboth
fiscalandbudgetmanagementsothatyoucaneffectivelyprovidethe
necessaryservicestoyourresidents.Includedwillbeanoverviewofthe
potentialrevenuestreamsforatownshipandareviewofatownship’s
taxing authority per the Ohio Revised Code.

Analyzing Data to Make Decisions

Dataanalysisisthe act of gatheringimportantinformation to guide
decision-making.Thisevaluationtoolturnsnumericaldataintoaccessible
informationthatcanhelpyoudeterminethebestwaytoproceedwitha
projectorprocess.Bylearninghowtoproperlygatherandanalyzedata,
youcanimproveyourdecision-makingskillsintheworkplace.Thiscourse
willexplorethedifferenttypesofdataanalysisandhowtousethemto
make more informed decisions.

Innovative Technology in Government

Localgovernmentshaveroutinelyfoundthemselvesbehindtheeightball
withrespecttotheuseoftechnologyinservicedelivery.Fromformsthat
mustbeprintedandmailed;topaymentstakenonlyincashorcheck,
thisexperienceclasheswithwhatresidentshavebeentrainedtoexpect
from the private business world.Thus, it's a missed opportunity for
governmentstonotonlyimproveservicedeliverybutdemonstratetheir
valueandimprovethelivesofthepeopletheyserve.Thismodulewill
helpyoutobetterunderstandhowtousetechnologyandacustomer-
focused mind-set to innovate and better serve citizens. You will be
challengedtotrulyunderstandtheneedsofyourconstituentsbefore
designing solutions or making recommendations.

Land Use: Defining Your Township

Learntheinsandoutsofbuildingagreatplanning&zoningteamand
discusshowyouractionsimpactyourcommunity.Thiscoursewillhelp
youidentifythebasicpurposesofplanningtohelpyoudeterminewhat
youwishtoaccomplish.Learnhowyourtownship’scomprehensiveplan
canhelpdefinethefutureofyourcommunity.Youwillalsobeintroduced
totheemergingtrendsandstrategiesforpracticalapplicationinyour
township.

Creative Problem Solving
Bring a real challenge and leave with research-based insights and
methodsfortransformingyourselfandyourtownshipintobeingmore
curious,fearless,andinnovative.Throughengagingcoursediscussions
and practical, challenge-driven exercises, youwilllearn conceptual
frameworksand behavioral habitsfor cultivatinganinquiry-driven
approach to leadership and life.

Utilizing Strategic Planning

Strategicplanningiscriticalforanyorganizationthatwishestoachieve
itsmission.Aneffectiveprocessalsoprovidesopportunityforcritical
team/organizationalalignment.Goodstrategicplanningcanmovean
organizationtowarditsdesiredfuture.Butthe mostvaluable partof
strategic planning can be the actual process itself. This session will
explorekeyquestionsaleadermustconsiderinadvanceofbeginning
the process. It willinclude discussions on how to identify a process
thatwillbeeffective,andhowthefinalplancanbeusedtodirectwork
assignmentsandbudgetssothatyourorganizationcanachieveitsgoals
and objectives and ultimate public service mission.

Leading Change & Leading in a Crisis

Most leaders accept that crisis management can become a part of
theirjobwithoutwarning.Andsimilartocrisissituations, significant
organizationalchangecanbechallengingandalsorequiresdeliberate
communicationandcooperation.Developingastructuredapproachto
crisesandchangeiscriticaltomitigatedisruption, particularlyinthe
provisionofcriticalgovernmentservices.Thismodulewillexplorethe
differentwaystoleadthroughcrisesandchange,includingpractice
scenariosusingthemethodsofchangemanagementandtransition
management.

Cybersecurity

Astownshipsincreasinglyrelyondigitalplatformstodeliveressential
services,communicatewithconstituents,andmanagesensitivedata,the
needforrobustcybersecuritypracticeshasneverbeenmoreevident.
Thiscourseexaminesthemultifacetedlandscapeofcyberthreats,from
databreachesandransomwareattackstophishingscamsandinsider
threats,highlightingthepotentialramificationsforlocalgovernanceand
thebroadercommunity.Enablingparticipantstosafeguardtownship
operations,protectcitizendata,andcontributetotheoverallresilience
and success of their communities.

If you have any questions, please contact Michael Zaky at 614-863-0045 or at zaky@ohiotownships.org




