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•	 Addressing Drainage Issues
•	 ADU Strategies for Ohio’s Evolving Communities
•	 Artificial Intelligence in Townships
•	 Benefits of Road Department Software 
•	 Chart of Accounts and Fund Accounting Basics
•	 Collaboration Between Township Trustees and the Fiscal Officer
•	 Cracks, Cameras, and Capital Plans: The New Language of Pavement Intelligence
•	 Cyber Security Training Pursuant to New Law
•	 Data Centers: Incorporating Aspects of Zoning, Economic Development, & Working 

With Utilities
•	 Developing and Updating a Comprehensive Plan
•	 Development Challenges for Un-Zoned Townships 
•	 Documenting Employee Discipline
•	 Don’t Hit Stuff
•	 Economic & Market Update
•	 Economic Development Update
•	 Effective Communication and Collaboration Across Township Departments
•	 Effective Governance for Township Trustees
•	 Ensuring an Effective Employee Interview and Selection Process
•	 Establishing a Partnership Through the Formation of A JEDD
•	 Eyes in the Sky: Leveraging Drones for Township Zoning
•	 Financial Oversight of Joint Economic Development Districts (JEDDs)
•	 Fire Service Grants for Dummies
•	 First Responder Personal Wellness & Self Care
•	 Fiscal Officer 101: Survival Tips
•	 Fiscal Officer 102: Frequently Asked Questions & Little- Known Secrets 
•	 Fostering Township Disaster Resiliency by Collaborating with Local Emergency 

Management Programs
•	 Fulfilling Fiscal Responsibility Through Reserve Planning
•	 Hidden Costs, Future Gains: Modernizing Township ERP
•	 How Can the Ohio Fire Chiefs’ Emergency Response System Help Your Fire/EMS 

Department During a Major Incident?
•	 Intro to UAN
•	 Leading for Today: The Lasso Way
•	 Legislative Update
•	 Managing Short-Term Rentals in Township Zoning
•	 Mastering Parliamentary Procedure   
•	 Ohio Cemeteries 101

Each year, we record the workshops from the annual winter conference and make them available to members and non-members. If you 
registered for the 2026 Winter Conference, these recordings are included as a part of your registration fee and you automatically have 
access. You can view recordings and full descriptions in our Resource Center. Topics include:

•	 Ohio Utility Legislation and Its Impact on Consumers
•	 Parks and Recreation: Enhancing Community Spaces
•	 Parks Programming: From Free Small Classes to Community Events
•	 Policies Every Township Board Needs
•	 Preserving and Protecting Ohio Cemeteries
•	 Preventing Fraud & Mismanagement in Township Finances
•	 Public Records Requests and the Benefits of Digitization 
•	 Resolution vs. Motion: Understanding Board Procedures
•	 Road Safety Best Practices
•	 Roles In the Township
•	 Strategies for Cleaning Up Nuisance Properties
•	 Streamlining Injury and Illness Recordkeeping for Public Employers
•	 The Role of the OTA
•	 Tools for Talking When the Stakes Are High
•	 Township Formation of Water and Sewer Districts
•	 Township Triage: Employment Law Considerations During an Economic Downturn
•	 Trustee Oversight of Fire, Police, and EMS
•	 UAN Update
•	 Understanding Financing Options for Township Projects
•	 Understanding the Budget
•	 Understanding the Fire Apparatus Spec and Build Process
•	 Understanding the Implications of Eliminating Property Taxes
•	 Understanding the Ohio Revised Code for Fiscal Officers
•	 Understanding Zoning Classifications & Uses
•	 Using Amazon to Buy Local and for Emergency Readiness
•	 Voted Levies and Inside Millage: Navigating the Evolving Legal Landscape
•	 Welcoming New Trustees: Building A Strong & Collaborative Board
•	 What You Need to Know: Important Township Legal Updates Resulting From HB 96 and 

HB 315 
•	 Where the Money Comes From
•	 Who Owns Which Ditch: The Basics of Ohio Ditch Law
•	 Winter Maintenance Best Practices: Doing More With Less
•	 Working With Funeral Homes on Indigent Burials
•	 Your Township Website & the ADA: Are You Compliant?
•	 Zoning Law Update
•	 2026 General Session: Welcome by Governor DeWine
•	 2026 General Session: Property Tax Panel
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