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How to Turn Text-Based Journalism
into Visual-First Formats

Show, Don’t Tell



I lead first-of-its-kind teams that drive
change and transformation across newsrooms

Casey Silvestri
Director of Social, Video & Design
at The Associated Press



Where do you get 
your news? 🗞



Social and video networks 
are now the most widely used 

way of consuming news
Source: Reuters Institute Digital News Report 2026

https://reutersinstitute.politics.ox.ac.uk/digital-news-report/2026


Video Visuals

Credit: Jacquelyn Martin Credit: Peter Hamlin/Phil Holm



My story includes...

✨ Most important tip: Start with the end in mind. Have a sense of format
so you know what to capture during the reporting process.

Which format do I choose?

A complex process or multiple 
storytelling elements (photos, docs, etc) Video explainer or multimedia carousel

On-the-ground reporting Video dispatch or photo-driven carousel

A strong character Sound bite or quote card

A striking or compelling moment Short UGC-style video clip or annotated photo

Numbers or geographic trends
Animated map or data visualization 

(chart, graph, etc)

Video or Visual

Today’s
focus



Before you proceed with either format:

What’s your headline?

Original headline

Shutdown looms: What it could mean for families,
government services and the economy

What stays open if the government shuts down?

New headline



Call to Action

Intro / Hook

Try opening with a simple question or
a surprising fact. 3-5 seconds

Context
Bullet out your points if you’re stuck. 
“Every video is a list.” 30-45 seconds.

One clear takeaway or next step. 
3–5 seconds.

Call to Action

Script template is here

Create a 3-column script

https://docs.google.com/document/d/1fTv7R_86JpTeFqFCBDZdSSE-OYahuD1EeJgV3JyE_8M/edit?usp=sharing


Filming yourself?     You don’t need fancy equipment. I promise! 

DJI Mic 2 (1 TX + 1 RX)
$129 (Link)

DJI Mic Mini
$45 (Link)

Hollyland Lark M2
$88 (Link)

EUCOS 62" Selfie Stick
$24 (Link)

Gooseneck tripod
$20 - 40 (Link)

https://www.amazon.com/DJI-Microphone-Intelligent-Cancelling-Recording/dp/B0CFZY1M8M/ref=sr_1_1_pp?crid=1IB76FHHKD7OL&dib=eyJ2IjoiMSJ9.XTG5-NDcuKcO_ubx2LGG5OHpEOCUR_Mb8pfZjiffe7xlzIfcJLD3krnam3aOXjVNz5-DX-J7XlPuf7d2lZejvxUCuhxAKRvk69pHnsXlzsJxe5LavTM1loNLIgraazTZb-KAREyNmsMfUdnIVXqN4QjWmSch0xJOERAl8QYIhgcltKYQdrhOyDURmBgcv2hmj5h5vlkK1s5lgxc6v0leawDMpehXExRHrkAVZgc4XKp-x5G7JTdmxC_QZvXgD8Cmu0E-6meHJmcpczsqvefJq3yAqhmveM3oWyADwgYo6bw.31W_19ZZs2sDV7GoOrWpMyE6zgxJwX1Qk-FL1S8zhS0&dib_tag=se&keywords=dj%2Bmic%2Bmini&qid=1792276930&s=electronics&sprefix=dj%2Bmic%2Bmini%2Celectronics%2C129&sr=1-1&th=1
https://www.amazon.com/DJI-Microphone-Ultralight-Detail-Rich-Transmission/dp/B0DDLCLFFX/ref=sr_1_4?crid=37DL15RFBRWS&dib=eyJ2IjoiMSJ9.CBL7vvDPMLgWpheEPum9YXEUP-d6tj2rubwzWCAh3vjExgVaB1MuAVfm4ImMxdPNHCDhp-khwxy9NOhKb2-C4AGu5yUY-WcUg10oe89Yf3w3kSUytcKeFJqiHebC_17_HLAtnaN9GpqZ_BdYSTa5D7lWb4tZmOVS4Ii73Zx0i82xxD6kSakzqhB2R2icSuaxmbEKMBlarl2gkjf3JC-6Us4EVMhz-iL0i215s9AAaeJaP0JcJItYdF-C7UYUo5nISBW2TfzNuQNNZrM3z5ygzo3U9eRMkS9j29AVfq050_c.JoY2iIJrsFGuynGm0Hd4djiC6N4PB5IrLw8ql68f88E&dib_tag=se&keywords=dji+mic+mini&qid=1792276939&s=electronics&sprefix=dj+mic+mini%2Celectronics%2C128&sr=1-4
https://www.amazon.com/Hollyland-M2-Microphone-Cancelling-Streaming/dp/B0FZBS9RR4/ref=sr_1_4?crid=3Q85VZUI932AS&dib=eyJ2IjoiMSJ9.fseRuyU3ZsQv0Gb14A_Apikeu4BFpZIc6yulIVB_2n6o7InGBh9NzrjY3gOtj6JVSrNwimdfrHKclUmCNWzjg89Zm5KjGyFn3Te_7_gXyf02hDLIsE4SJPcmnq7VXJ66E8ulAaXccV9d3u9_7JY0Zf8KkY3A_Lv8pFyRUNqeRrwehHQ6h1rFJaILA7nyBoB6evJjjQgbYo27xHmSa7sku01YgS_BCOv5J3yBC6Odex2Tu6MMG0zvD76PH_wNqBcsjXTWg0zUPVs8DL9FspkHHqg3MTYLYesQkoQq40IzH0U.11AZ2wjOnb5nzRUdqD7krNB1z9fDfEq5r097AU-PyLw&dib_tag=se&keywords=Hollyland%2BLark%2BM2&qid=1792276826&s=electronics&sprefix=hollyland%2Blark%2Bm2%2Celectronics%2C112&sr=1-4&th=1
https://www.amazon.com/Extendable-Ultimate-Solidest-Compatible-Android/dp/B09XHZ8F7F/ref=sr_1_3_pp?crid=3QG76ALZH9238&dib=eyJ2IjoiMSJ9.tb9x0ZBEAmDNYU3ntbs9rmhIkHK265cridfQ4yuoVdDgm5EWxYY4v2_D2oEGLqfF5t1ydanKhFV04g9MKvFJE--JqsGMLG1qmQJlG7yMEP6_X73oKlhVcu1tcUfVSoGdRAGAc5Qph7EhqZghk6woFWU-_HZxi9NB9AP9Dx8i70oX1FhVOuOGfdFE4mfkANE_DeyVN4lqikbVCcatsKllyh8G9PWDvyIZUl4mMpOnLdI.22qYCEAeljGdhS859l2PlXgpv0a2Y55G4WXv9mSfc7U&dib_tag=se&keywords=selfie%2Bstick&qid=1792276977&sprefix=selfie%2Bstic%2Caps%2C133&sr=8-3&th=1
https://www.amazon.com/dp/B0C89PTGGR?ref_=ppx_hzsearch_conn_dt_b_fed_asin_title_2


Video tips

• Turn off HDR in your camera settings! Colors can 
look washed out once you edit.

• Shooting in 4K for more flexibility to crop and 
zoom - but it will take up more memory.

• Wipe your camera lens (front and back) with a 
microfiber/glasses cloth. Trust me. 

Audio tips

• Keep your mic a palm’s length away from your 
mouth to avoid pops and breathing sounds.

• No mic? Record a voiceover in a closet or with a 
blanket over your head to make your own audio booth.

• Record 10 sec of background noise. You can layer 
it under audio trims to make the cuts sound smoother.



Deciphering video editing tools

Descript (Free tier, then $16/month)
• Desktop-based app for video and audio editing.
• Text-based editing: Like you’re editing with a Google Doc, not a timeline
• Free tier exists but it exports with a watermark at lower resolution

DaVinci Resolve (Free version or $295 for a one-time purchase)
• Desktop-based app, steeper learning curve
• Free tier is great for learning, but limited AI-assisted features like noise reduction
• Has robust built-in tools for audio, graphics and color grading 

CapCut (Free tier, then $20/month)
• App or desktop version
• Desktop is a good next step if you’re familiar with the app
• Popular features are increasingly shifting to paid 



Music + SFX

What about...all the other stuff?!

• Pixabay Music

• Incompetech/Kevin MacLeod

• Uppbeat

• Freesound (sound effects only)

• Pixabay

• Wikimedia Commons

• Archive.org + Prelinger Collection

• Pexels

• Gov’t (NASA, Library of Congress)

• Datawrapper (Maps/charts)

⚠Two things to keep in mind:
• Always check the specific license - public domain or royalty-free material can require attribution 
• Save a record of where you downloaded/licensed the material in case you ever get a content ID claim 

Visual Elements

https://pixabay.com/music
https://incompetech.com/music/royalty-free/music.html
https://uppbeat.io/
https://freesound.org/
https://pixabay.com/
https://commons.wikimedia.org/wiki/Main_Page
http://archive.org
https://archive.org/details/prelinger
https://www.pexels.com/
https://images.nasa.gov/
https://www.loc.gov/
https://www.datawrapper.de/


Carousel time!

Fun fact: This GIF is from the Wikimedia Commons
under a Creative Commons license!

Credit: Gaius Cornelius / CC BY-SA 4.0 Credit: Jacob Hutzler/Abby Lee

https://commons.wikimedia.org/wiki/File:Carousel.gif


How to Structure Slides

Similar Formula to Video
Title Slide (Hook) > Key Points > Final Slide (CTA)

Slide 2 is just as important as Slide 1

Your Specs Matter

Platforms now prioritize 4:5 aspect ratio 
(1080 × 1350 pixels) instead of square

6-8 slides is a good balance. 
Limit it to one idea per slide.

Slide plan template is here

Carousel Best Practices

https://docs.google.com/document/d/1fTv7R_86JpTeFqFCBDZdSSE-OYahuD1EeJgV3JyE_8M/edit?usp=sharing


Steal my Canva template
• Made entirely with Canva’s free tier - no upgrading needed
• Includes info on free charts + maps using Datawrapper
• Click here to view the template and go to File > Make A Copy

https://canva.link/bz6a3dfuttutgg0


Steal my Canva template
• Made entirely with Canva’s free tier - no upgrading needed
• Includes info on free charts + maps using Datawrapper
• Click here to view the template and go to File > Make A Copy

https://canva.link/bz6a3dfuttutgg0


Pre-Publish Checklist

• Do you have a corresponding caption that works 
across platforms? Is it optimized with searchable 
keywords?

• If it’s video: Have you checked your safe zones? Do 
you need a thumbnail for specific platforms?

• Have you considered further promotion via a link in 
bio or a comment-to-DM tool like ManyChat? 

• Universal safe zone overlay
• Platform-specific safe zones

Know your safe zones! 

https://www.jonloomer.com/wp-content/uploads/2022/12/safezones-combo-08172023.png
https://hubforcreators.com/tools/safe-zone-previewer/


Questions
?

Scan the QR code to
save this deck

Connect with me on LinkedIn:
@casey_silvestri

https://www.linkedin.com/in/caseysilvestri/

