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Director Summit
OACC WILL Directors Summit builds on the fundamentals taught in OCDE. 

Directors interested in building a deeper working on knowledge 
of cooperative strategy, profitability distribution, equity 
management, governance and many other areas will benefit 
from Director Summit - sharpening their skills and learning to 
make more informed decisions.

Frequently Asked Questions:

•	 Research relevant issues 
board members face to 
build curriculum

•	 Recruit industry 
professionals to speak 
on each topic, supplying 
cooperative board 
members with accurate 
information

•	 Create a collaborative 
learning environment for 
board members to learn 
from discussion with 
each other

•	 Supply directors with 
tools and ideas to take 
back to their respective 
board rooms

Who should 
attend?

Is OCDE a 
prerequisite?

What if I have 
previously 
attended?

Summit was created for current directors 
and associate directors serving on local      

co-op boards.

Director Summit is new each year 
to focus on relevant topics to your 

cooperative and industry.

No. OCDE is recommended, it is not 
required.

Summit will allow you to expand your 
knowledge and sharpen your skills to 

provide quality leadership to your co-op.

Why should I 
attend?

•	 One Full Day Session

Ideal For:
•	 Boards of Directors

•	 CEO/General Managers

•	 Senior Leaders

Timeline:


