
OACC is Heading to Shangri-La for the 2025 CEO & Board Retreat 

Save the Date! 

Please join us July 21–23, 2025, for the OACC CEO and Board Retreat at the beautiful 
Shangri-La Resort on Grand Lake, Oklahoma. As always, this retreat will feature a robust 
educational program designed to enhance your understanding of key issues impacting 
cooperatives in today’s evolving business environment. 

Nestled on the shores of Grand Lake, Shangri-La Resort offers a relaxing and scenic setting for 
both work and play. Bring your family and enjoy a wide range of amenities—from golf and  
boating, to lakeside dining, and family-friendly recreation. 

The OACC will also host a golf tournament at the resort’s championship course, as well as other 
exciting networking and social events. 

Make your reservation by June 27, 2025 

To book: 

● Booking Link: Please email Melissa for the booking link, or you can find it in our 
Newsletter 

● Or call the resort directly at 918-257-4204 – then press 1 for reservations and request 
the OACC group rate. OACC group code-072025OACC 



Agenda – Draft Outline 

Additional details and speaker information will be coming soon!

Winning the Long Game 

2025 CEO & Board Retreat Agenda 
July 21–25, 2025 
Shangri-La Resort | Grand Lake, Oklahoma 

Monday, July 21, 2025 

2:00 p.m. – Registration Opens & OACC Board Meeting 
6:00 p.m. – Leisure Time / Dinner on Your Own 

Tuesday, July 22, 2025 

8:00 a.m. – Welcome & Kick-Off 
8:15 a.m. – Where is the Farm Economy Headed? 
9:00 a.m. – Policy Shifts and Trends in Agriculture: What It Means for Cooperatives 
9:45 a.m. – Break 
10:15 a.m. – What to Expect from the Supply Chain 
11:00 a.m. – Mitigating Risk to Stay in the Long Game 
12:00 p.m. – Lunch 
1:30 p.m. – Free Time / Optional Activities 

Wednesday, July 23, 2025 

1:30 p.m. – Welcome & Announcements 
1:35 p.m. – Artificial Intelligence & Its Impact on Agriculture and Cooperatives 
2:15 p.m. – Business Model Considerations to Win the Long Game 
3:00 p.m. – Break 
3:30 p.m. – The Long Game: Membership Engagement 
4:15 p.m. – Winning the Long Game with Leadership & Culture 
5:00 p.m. – Closing Remarks 
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