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NYHA 76th ANNUAL CONVENTION

October 14 & 15, 2026 - Del Lago Resort, Waterloo NY

Tentative Schedule of Events

October 14th

12:30 pm Board Meeting – all current NYHA members welcome!

4:00 pm Vendor Set-Up

5:30 pm Registration Opens

6:00 pm Welcome Reception & Banquet, Hall of fame and President’s Award Presentations

8:00 pm Slot Machine Tournament – be sure to get a Player’s Card to participate!

October 15th

8:00 am Registration & Continental Breakfast

9:00 am Welcoming Remarks & Introductions

9:10 am NYHA 76th Annual Meeting

9:30 am Keynote Speaker: César Mascorro, Jr.

11:30 am Break with Exhibitors

12:00 pm Luncheon

1:00 pm Maura McGuire, Esq. and Joel Harper

2:00 pm Break with Exhibitors

2:30 pm Remaining Relevant in a Changing Market - Scott Stroud

3:30 pm Ask the Attorneys - Jared Hirt, Esq. and Jane McLaughlin, Esq.

4:30 pm Closing Remarks & “What’s the Issue?”

October 16th

8:30 am Registration for 3-hour Continuing Education Course - Separate registration/fees apply

9:00 am 3-hour Continuing Ed Course

SPEAKER INFORMATION ON PAGE 7

Featured accommodations at Del Lago Resort are King or Queen rooms at $119+/night. The special rates
are good for the nights of October 14 & 15, 2026 for Convention guests. To obtain the group rate, call the
hotel at: 315-946-1777 and ask for the New York Housing Association room block for reduced rates.

Cutoff date for discounted rates: September 14, 2026!
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SELL MORE HOMES JUST BY BEING SEEN
David Finney, BildMedia

Have you ever wondered why buyers choose one brand over another when the prices and quality are
nearly identical?

Take bottled water. Does one brand really taste any different than the next? Aquafina and Dasani are both
purified tap water. Most people can't tell them apart in a blind test. We still spend $50 billion a year on the
stuff, and almost all of us have a brand we grab without thinking about it. That's the mere-exposure effect.

The mere-exposure effect is a cognitive bias where people prefer things they're familiar with. Repeated
exposure increases liking and trust, even when we don't consciously register it.

The more we see something, the more we prefer it. Familiarity alone does the work.
We've all done this. How many times have you bought a product simply because you'd seen it everywhere? 

You didn't know if it was great or terrible. You bought it because you knew the name.
Pepsi learned this the hard way. They ran blind taste tests for years and beat Coke almost every time. 

People genuinely liked their product better. Coke still owned the market, because a buyer standing at the 
cooler doesn't reach for the one that tastes better. They reach for the one they know.

The same thing plays out in
every local market, including
yours:

Business A has great prices,
but no margin left to promote
themselves. They figure they don't
need to, because the value should
speak for itself.

Business B has a similar
product at higher prices, and the
budget to advertise aggressively.

SELL MORE, cont. on Page 15
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76th ANNUAL CONVENTION SPEAKERS

Maura C. McGuire, Esq. is a partner at Adams Leclair LLP, where her practice
is focused on high-stakes commercial litigation and complex real estate
disputes. She represents a broad range of clients - including property
owners, developers, managers, and business entities - in matters involving
contract disputes, business torts, and property-related litigation.

César Mascorro, Jr. is the founder and President of MH Sales Mastery and a
driving force behind the evolution of manufactured home sales. César spent
14 years gaining front-line experience in Texas retail sales at Manufactured
Housing Consultants and Titan Factory Direct, serving as a sales consultant,
sales manager, ops manager, and general manager. Since launching MH
Sales Mastery 3 years ago, he's been transforming sales organizations
across the country. César is on a mission: to re-engineer how our industry
sells and who it serves.

Jared Hirt, Esq. is a Partner at Evans Fox LLP and a graduate of Fredonia
State University and Albany Law School. Jared is actively involved in the
community serving on the Board of Directors for DePaul Community
Services, Inc., the DePaul Audit Committee and serves as a member of the
Zoning Board of Appeal (ZBA) for the Town of Ogden. Jared is an NYHA
Board member.

Jane McLaughlin, Esq., Greenberg Traurig, has wide-ranging governmental
and legislative experience. In addition to her energy and environmental
practice areas, she also advises her clients on a myriad of other policy
areas, including transportation, housing, and procurement issues.

Scott Stroud has been immersed Factory-Built Housing for over 40 years
and is currently an instructor with LearnMH, an educational platform
offering sales, marketing and business training for the manufactured
housing industry. A former VP of Marketing and Sales for a major home
producer, Scott’s major focus today is the using current technologies to
attract, capture and convert more sales.

Joel Harper started working full time in the manufactured housing industry
in 1993. Joel is a registered Property Housing Consultant and a
Manufactured Housing Manager. He presently does consulting for
manufactured housing communities, as well as presenting training for the
21-B Certification program. Joel has also served on the NYHA Board and has
served as the President.
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2026 SUMMER OUTING – A HUGE SUCCESS!

What can we say, besides “WOW!” Our traditional day of fun in the sun was another huge success! We 
had 30 golf teams and 140+ members and friends gather for our 34th Annual Summer Outing on August 5th

at Drumlin’s Country Club in Syracuse, NY. It was another large turn-out and a sunny day of lively 
conversation, laughter and camaraderie. Many attendees have stated this was the best Summer Outing they 
have ever attended, and we appreciate the outstanding turnout and positive feedback.

The day started off with our Annual Golf Tournament at the prestigious East Course. Novice and ace 
golfers alike played a full 18 holes. The 2026 golf outing winners were: 1st Place Team – Team Hack Swings 
Once; 2nd Place Team – Team Redman #2; and the 3rd Place Team – Team Walker Sales & Distribution. Team 
Walker donated their winnings back to NYHA and we greatly appreciate the continued support! 

The Closest to the Pin winner for Men was Jay Seidle and the Longest Drive winner for Men was Dave 
Cappadonia. Meredith Hilton won Closest to the Pin for the Women, and the Longest Drive for the women 
was Kaylee Belovich. Our youngest golfer was 16-year-old Vaughn Thompson from Burke Manufactured 
Homes. Happy belated birthday to Vaughn! Thanks to all golfers!

Many association members joined with the golfers in the afternoon for a fantastic clam bake and 
luncheon at the NYHA Networking Reception. Other fun afternoon activities included a Silent Auction 
offering a fantastic list of great escapes at various hotels throughout New York (this year we had 18 Silent 
Auction items!), a 50/50 raffle and numerous door prizes. Thanks to everyone who brought a door prize to 
share with fellow participants; all were extremely generous and appreciated. Congratulations to Matt 
Bushey, winner of the 50/50 drawing. Matt was generous enough to donate $100 of his winnings back to 
NYHA and we greatly appreciate his generosity!

Let’s make this event an even bigger success next year. If you were not able to attend this year, we hope 
to see you in 2027!

Many thanks for a great 34th Annual Summer Outing!
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COMING EVENTS
Sep 15 Monthly Meet-Up with Jaime Cain
Oct 14-15 76th Annual Convention
Oct 16 3-Hour Continuing Ed Course
Oct 20 Monthly Meet-Up with NYS DTF
Nov 17 3-Hour Continuing Ed Course
Nov 18 21B & Mechanics Courses

For more info on all events,
please visit:

www.nyhousing.org/events

The NYHA Office will be CLOSED
September 7, 2026
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SELL MORE, cont. from Page 6

All else being equal, Business B wins. Not
because they're better, but because advertising
builds familiarity, and familiarity makes buyers
think of them first.

Ad researchers have measured this across
hundreds of brands, and the pattern holds every
time. Own a bigger share of the advertising in your
market than your share of the sales, and you grow.
Advertise below that line, and you shrink. It's
about as close to a law of physics as marketing
gets.

So, what's the takeaway for you, the
manufactured home retailer or community
operator? More advertising.

Buyers in your market need to see you
everywhere. Social media, Google, billboards,
radio, Spotify, all of it. If you have more advertising
volume than your competition, you'll have more
sales volume than your competition. (Assuming
your product and service are good, of course )

And in our business, this compounds. Nobody
buys a home every month. The buyer walking your
lot in 2028 is being influenced right now, by
whoever they've been seeing all along.
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