NSCA


Sample Position Description





Title:  	President/General Manager


Reports to:  Self/Owner/Investor


Class:  Full-Time


Type:  Salary


Revised:  9/15/02	





Primary Role: 





To lead implementation and management of all company goals and objectives.  To fulfill the role of leader, mentor, chief operating officer or chief executive officer of the company.  To facilitate the development and/or take responsibility for the implementation of an annual business plan. This plan will include cross-functional integration and synergism of all departments, identification of products and services, internal and external communications (including advertising and promotion), market identification and sales initiatives, budgets, training programs and other critical success factors that are designed to support mission, objectives, guiding principles and vision of the company.  To direct and lead staff related to these activities utilizing in-depth industry knowledge and experience as a guide.








Responsibilities:





Serve as the primary financial officer for the company (or delegate such) as set out in business plan.  To be responsible for meeting profit requirements of the company


Oversee the operations on a daily, weekly or monthly basis as spelled out in the business plan


Support the management team as needed in discussions and relations with government entities and labor organizations.  Responsible for developing partnerships, alliances and other professional relationships that enhance the image and increase the recognition and value of the organization


Ensure integrated efforts and provide feedback and direction to staff regarding strategic planning, goals and objectives for employee retention and acquisition


Oversee the budget planning, strategic planning and management team meetings.  Be responsible for creation and distribution of agendas and reports as needed


Develop and execute annual budgets for all functions within the business  Present and advise management team as required.  Complete appropriate section of fiscal Strategic Plan detailing 1) objectives and goals and 2) tactics for how to achieve goals for all activities  


Be responsible for determination of self-directed development and training.  Work with management to regularly evaluate development progress


Oversee all office functions and administrative decisions at times when executive decisions are necessary. To lead by example, adhere to highest ethical standards and create a positive work environment.


Responsible for administration of employee evaluation program for operations staff


Maintains safety record through commitment to company's safety plan


Assist in setting and reviewing labor estimation baselines


Effect change as needed to make for a pleasant working environment, a value-added customer resource, and a profitable business concern  


Other duties as required or assigned by company management








Accountability:





The President of company will be accountable to the investor/owner.  Secondary accountability will be to the employees and customers of the company. 








Qualifications:





The Company President shall be a business or industry expert and understand the critical issues of this business.  Their role demands the knowledge and experience equal or greater than the median knowledge base for the industry.  The President should possess knowledge of vendor issues, related contractor issues, independent representative issues, and other business groups involved in our industry.








Travel:





It is expected that this position will require a moderate amount of travel.  It will also be required that the President occasionally travel to customer and vendor sites.  Travel to industry events such as NSCA Expo will also be required.





Additional Skills and Abilities:





Excellent written and verbal communication skills.


Must be responsible, self-motivated, self-starter, personable and well-organized.


Superior customer service skills to deal with both internal and external customers.


Ability to manage multiple tasks simultaneously.


Strong interpersonal skills; ability to work with diverse groups.


Proficiency in the use of personal computers including such programs as MS Word, Excel, Access, PowerPoint and Outlook.


Ability to demonstrate planning, organizing and implementing skills which allow the successful completion of a project by a specific due date.


Must be able to effectively handle stressful situations.


Must be able to read and effectively interpret general business documentation. 


Valid and current drivers license.





Physical, Mental and Environmental Requirements:





Employee is required to stand, walk, climb, sit and use hands and fingers.


Some light lifting of objects is required.


Reaching, grasping and carrying activities also required.


The noise level in the work environment is usually moderate.


Although most work is performed inside, occasional outside activities are subject to seasonal temperature fluctuations.





All requirements may be modified to reasonably accommodate individuals with disabilities.  








This job description does not list all the duties of the job. You may be asked by supervisors or management to perform other instructions and duties. You will be evaluated in part based upon your performance of the tasks listed in this job description.�


Management has the right to revise this description at any time. The job description is not a contract for employment, and either you or the employer may terminate employment at any time, for any reason as outlined in the employee manual or other written agreement.
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