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Manager’s Guide to Transitional Return-to-Work

Background:
A return-to-work program is one of the Five Fundamentals of a Successful Workers’ Compensation Program. Lost time claims represent 80% of all workers’ compensation costs, totaling more than $40 billion. Transitional return-to-work is one of the most powerful tools to control these costs. Statistics demonstrate that more than 76% of all employees injured on the job are able to return to work within a few days. Occupational physicians think that number should be even higher – based on the severity of the injuries they treat, they believe that 90-95% of all cases should be able to return to work within a few days. 
Building an effective program entails establishing procedures to manage your program pre-injury, at the point of injury, and post-injury. Your transitional return-to-work program offers the following benefits:

· An active recovery program ensures rapid rehabilitation and offers on-the-job work hardening.

· It maximizes employee productivity by keeping them an active member of the team.

· It lowers your costs by reducing wage replacement payments and any other replacement costs. 
Beyond economics, your transitional duty return-to-work program demonstrates how much you value your most important asset – your employees. Employers who show commitment and concern towards their workers typically enjoy higher productivity and loyalty to the workplace. These, in turn, lead to decreased turnover, lower absenteeism, better product/service quality and a sense of community among workers.

OneBeacon’s Responsibility:

Your claim service team is prepared to assist you in developing and implementing an effective transitional return-to-work program. Your Claim Adjuster and Occupational Medicine Provider (MPN) will also work with injured employees to develop a target return-to-work plan.
Your Responsibility:
As an employer, you hold enormous power to affect a positive outcome in the aftermath of a workplace injury. With a prompt, caring response, early reporting and channeling to an Occupational Medicine Provider, you will have taken the first important steps. When you also provide specific transitional work opportunities tailored to work restrictions, and ensure that your managers and supervisors honor restrictions and monitor the employee’s recovery progress, you maximize your success. All transitional duty work should be positive, temporary and progressive, with restrictions being lifted as the employee recovers and regains normal capacity. 

Pre-Injury

Step 1:
Develop a policy and publicize it throughout the organization
A formal policy for your transitional return-to-work program helps set expectations in advance and ensures that your program is implemented effectively and consistently. This policy should be included in your employee handbook and incorporated in your new hire orientation.
Step 2:
Define roles and responsibilities
Some organizations assign all responsibility for return-to-work programs to a workers’ compensation coordinator, but it is essential to have participation from supervisors and managers as well. Train all staff in the importance of transitional duty. Clearly delineate the role each will be responsible for playing, and build accountability into performance reviews

Step 3:
Keep a transitional duty job bank
It’s best to adjust the injured employee’s normal job to accommodate restrictions, but if that is not possible, you should not hesitate to assign them to another position, department or shift. Keep a job bank of potential transitional work. Any identified work should be meaningful and make an important contribution to the company. 
Point of Injury
Step 1:

Prompt, caring response

Your initial and ongoing response to an injured employee is critical. Empathy with the expectation of a return to work needs to be communicated.
Step 2:
Channeling

Getting the injured employee to the best doctor ensures a prompt return to   employment. Channeling to an Occupational Medicine Provider is your best doctor.

Step 3:
Obtain worker’s restrictions

The medical provider will indicate work restrictions at the first visit with the injured employee. These restrictions can then be matched to the essential functions of the employee’s job.
Post-Injury
Step 1:
Modify the job to accommodate restrictions
Your Occupational Medicine Provider will list restrictions that may limit certain activities like lifting, bending or stretching. Modify the job to ensure that the restrictions are met. Contact your OneBeacon Claim Adjuster if you need help.
Step 2:
Make the return-to-work offer

You may want to make the offer in a letter, to have documentation in your records. Most employees will be glad for the offer, and will cooperate fully. If an employee is uncooperative, contact your OneBeacon Claim Adjuster. 
Step 3:
Gradually reduce restrictions until back to full duty

Track the employee’s medical progress and ask the provider to re-evaluate restrictions periodically. As the restrictions are lifted, gradually transition the employee back to full duty. Remember that transitional duty should be temporary – extending from a few weeks to, ideally, no more than 90 days in severe cases.
