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The Voice for Your Library

163 US Highway 130 N, Building 1, Suite 1C, Bordentown, NJ 08505
(609) 482-1282 |  njla.org

[bookmark: _chlx4zjcv4f7]
[bookmark: _kket2akpkcpr]NJLA Executive Board Meeting
September 17, 2024, 10:00 a.m. We will take a 5-minute break at about 11:00 a.m.
· September 2024 Meeting Packet
· Meeting Link (Zoom) | Meeting ID: 813 8202 7659 | Passcode: 908648

1. Call to Order: Jeff Cupo, President , 10:04 am
2. Adoption of Agenda: Jeff Cupo, President - unanimous consent
3. Welcome and Introductions
a. Jeff Cupo, Crett Bonfield, Carina Gonzalez, Laverne Mann, Maryjean Riou, Pat Massey, Katy White, Alicia Gough, Ally Blumenfeld, Heather Kristian, Lynette Fucci, John Wallace, Emily Witkowski, Maura Deedy, Ali Cole, Adriana Mamay, Melaina Squicciarini, Cara Berg, Tanya Finney-Estrada, Eleni Glykis, Allan Kleiman, Corey Fleming
4. Adoption of August 2024 Executive Board Meeting Minutes - unanimous consent
5. Financial Reports
a. Monthly Financial Report, Allan Kleiman, Treasurer
6. Reports
a. Jeff Cupo, President
b. Brett Bonfield, Executive Director
c. Laverne Mann, ALA Councilor
7. New Business
a. Task Forces - Emily moves to approve all proposed changes including the two new Task Forces (NJLA Store and Conference 2026) and roster updates, Allan seconds- Votes for: 15 (Rosy, Lynette, Laverne, Emily, Adriana, Jeff, Maryjean, Eleni, John, Cara, Ally, Corey, Allan, Heather, Tanya); votes against: 0; abstentions: 0
i. Store (Jeff)
ii. Conference (John)
b. Mike Cerone (Brett)
8. Old Business
a. EIM Mentorship (Jeff and Rosy)
i. Discussion around best practices for engaging EIM libraries
b. Bylaws (Jeff and Rosy)
i. Discussion around what it will look like to consolidate/dissolve subcommittees
c. Pay Transparency (Jeff)
i. Statement Allan moved, Rosy seconded
1. Discussion around which organizations this excludes
2. Votes for: 13 (Rosy, Lynette, Laverne, Emily, Adriana, Jeff, Maryjean, Eleni, John, Cara, Allan, Corey, Allan, Heather, Tanya, Ally); votes against: 1 (Corey); abstentions: 1 (Emily)
ii. Job Post Policy Allan moved, John seconded
1. Votes for: 9 (Rosy, Lynette, Jeff, Maryjean,John, Allan, Heather, Tanya, Ally) ; votes against: 6 (Emily, Laverne, Corey, Eleni, Adriana, Cara); abstentions: 0
iii. Motion to put policy into effect January 1, 2025 and that statement is amended to reflect the dates- Corey moved, Allan seconded
1. Votes for: 15 (Rosy, Lynette, Laverne, Emily, Adriana, Jeff, Maryjean, Eleni, John, Cara, Ally, Corey, Allan, Heather, Tanya); votes against: 0; abstentions: 0
d. Fine Free incentives (Jeff) 
i. Tabled for a future meeting
e. EIM Benefit: Amazon for Business (Board Action requested; Brett)
i. Laverne moves, Rosy seconds
1. Votes for: 13 (Rosy, Lynette, Laverne, Emily, Adriana, Jeff, Maryjean, Eleni, John, Cara, Ally, Allan, Heather); votes against: 0; abstentions: 0
9. Written Board Reports for Review
a. NJSL
b. LibraryLinkNJ
c. NJASL
d. Rutgers University
e. NJLTA
f. VALE
g. NJALA
10. Sections, Committees, Task Forces
11. Public Comment
12. Good of the Order
a. Tanya: D&O Unconference at Princeton University.  Please spread the word!!  Guest speaker is Fred Gitner https://forms.gle/wxm69Bd6C5nMzMLL9
13. Next Meeting: October 15, 2024, 10:00 a.m., Zoom 
14. Adjourn- Allan moved, John seconded

	Cursor parking lot                                                                                                                                  




____________________________________________________________________________
The New Jersey Library Association provides vision and leadership for the library community 
and serves
 as a voice for New Jersey libraries and library workers.
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