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Providing a degree of certainty in an uncertain world. 



• Geopolitics will increasingly 
impact your business

• You can anticipate geopolitical trends
• Scenario planning is key to mitigating 

geopolitical and business risks and 
identifying opportunities

Outline
● What is geopolitics?
● Global themes and geopolitical hotspots
● Economic/trade impact 
● Risk management strategies
● Q&A

Key Concepts 



Geopolitical Events Impacting Business



Geopolitical Events Impacting Business

Note: “Geopolitical political risk” is the GDP-weighted global average of political risk from GeoQuant. “Corporate attention to geopolitics” is the 
number of corporate event transcripts mentioning terms related to geopolitical risk. The data is presented as a rolling three-month average.

Sources: GeoQuant, from BMI, a Fitch Solutions Company; AlphaSense; EY Knowledge analysis



• “Geo” = Geography, 
“Politics” = People

• The interaction of impersonal 
and personal forces

• Impersonal forces: geography, 
demographics, resources, 
culture, technology

• Personal forces: background and 
worldview, incentives/pressures, 
network of decision-making

• Human agency is shaped 
by geopolitics but not 
determined by it

What Is Geopolitics?



The Geopolitics of the U.S.
 



The Geopolitics of China



The Geopolitics of Russia



The Geopolitics of Europe



Multipolarity
• Global powers (U.S., China)

• Global players (EU, Russia)

• Regional players (India, Japan, 
Turkey, Iran, Saudi, Mexico, 
Brazil, etc.)  

• Non-aligned and non-state actors

Connectivity
• Trade (de-globalization, disruption,  

supply chain evolution) 

• Technology 

• Internal polarization

Global Themes/Trends



The Global Economic Perspective



How

Negotiating 
Points

X-Factors

• Executive Order

• Trade deficit
• National Security
• Critical Minerals

• Trade deficit
• NATO def spending
• Internal politics
• Russian oil purchases

• Trade deficit
• Immigration cooperation
• Drug trade cooperation
• Chinese transshipments

• Rare earths
• Exchange rate
• Taiwan
• Influence on
  Russia/Iran/NK

• New governments        
• Foreign policy diversification

Tariffs Use for Geopolitical Negotiation

Source: 3DM Consulting



Source: Wipfli

Current Tariff Landscape
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• Semiconductors and semiconductor manufacturing equipment (initiated April 1, 2025)
• Pharmaceuticals and pharmaceutical ingredients (initiated April 1, 2025)
• Trucks (initiated April 22, 2025)
• Processed critical minerals and derivative products (initiated April 22, 2025)
• Commercial aircraft and jet engines (initiated May 1, 2025)
• Polysilicon and its derivatives (initiated July 1, 2025)
• Unmanned aircraft systems (UAS) and their parts and components (initiated July 1, 2025)
• Wind turbines (initiated Aug. 13, 2025)
• Robotics and industrial machinery (initiated Sept. 2, 2025)
• Personal protective equipment, medical consumables, and equipment (initiated Sept. 2, 2025)

Tariffs aren’t going anywhere, and there will be more coming!

Current Section 232 Tariff Investigations



Trade Policy Impact

Mexico Canada

Exports, 12-month rolling sum, % of GDP
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U.S. Industrial Production (B2B Economy)
0.6% growth over past 2 years

Index; 12-month moving average
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Visible Momentum in B2B Economy
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U.S. Industrial Production, Percentage Growth; data through 2025



Winners and Losers



Forecast Scenarios
• Military escalation
• Hybrid escalation
• Domestic de-stabilization

Business Implications  
• Supply chain disruption
• Market access
• Trade barrier analysis

Geopolitical Hotspots Outlook: 
U.S./Americas

United States

Supported
Opposed

United States
Venezuela

Support/Opposition
for U.S. Actions 
in Venezuela



Forecast Scenarios
• Military escalation
• Diplomatic de-escalation
• Hybrid escalation

Geopolitical Hotspots Outlook:
Middle East

Business Implications
• Supply chain disruption
• Market access
• Trade barrier analysis



Forecast Scenarios
• Diplomatic de-escalation
• Hybrid escalation 
• Military escalation

Geopolitical Hotspots Outlook: 
Russia/Ukraine Conflict

Business Implications
• Supply chain disruption
• Market access
• Trade barrier analysis



Forecast Scenarios
• Diplomatic de-escalation
• Hybrid escalation
• Status quo

Business Implications
• Supply chain disruption
• Market access
• Trade barrier analysis

Geopolitical Hotspots Outlook: 
U.S./China/Indo-Pacific



• Global situational awareness

• Scenario planning

• Make informed decisions

Risk 
Management 
Strategies



Actions to implement
• Increase communication efforts up 

and down the chain
• Protect margins from rising costs
• Pivot to outperforming sectors
• Productivity gains via technology 

investment and implementation

Strategic considerations
• Make decisions based on data, not 

sentiment; know which is reliable
• Market share gains and new 

customer acquisition are key 
to 2026 growth

• Simulate and prepare action plans 
for a variety of scenarios

Navigating the Current Macro Landscape

Get
Image



Q&A
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