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What are the Factors 
when Considering  
Technology?

• What drives the 
decision-making 
process? 

• Proactive v. Reactive? 
• Costs.  



What is the “Right” 
Technology for your 
Firm?  

• Internal and external 
support. 

• Alignment with current 
operations. 

• Cultural fit. 



What Should the 
Onboarding Process 
Look Like?

• Reasonable expectations.
• Assessment of 

efficiencies.
• How to your measure 

success? 



Questions? 



We hope to see you at

Thank you!

2023 NCBA Connect
The Annual Conference at the 
Epicenter of Legal Collections

May 3-5 | Denver, CO
Help us celebrate 30 years of NCBA!
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