THE RESILIENCE INITIATIVE

TEAM TRAININGS

IT'S TIME TO DISCOVER YOUR TEAM'S WHY.

Success happens when we unearth individual insight with
collective synergy. That's why the WHY.os team training drives
your people to connect like never before.

Our algorithm delivers remarkably revealing and immediately
actionable results. During this four-hour event, we'll partner
endearing humor, powerful collaboration, and deep
understanding in a process that will help your team understand
the WHY, HOW, and WHAT behind their decisions.

In other words, our goal is to help you uncover the central
element in your Zone of Genius so you can unleash your passion

and talent.

When you know your WHY, your team has more impact.

WHAT OTHERS SAY

"I was stunned that such a short assessment was
able to so quickly and accurately articulate who |
am and what makes me tick.”

STEPHANIE K.

ABOUT WATSON JORDAN, Ed D.

For the last 30 years, I've been promoting growth, education, and personal
development through my books, trainings, and speaking engagements.

As the founder of the Resilience Initiative, | direct people and teams around
the world to discover their WHY and fortify their resilience. I'm known for my

awareness-raising headstands and enthusiasm for this work.

Contact Watson: jordan@hashtagresilience.com




4 HOUR TEAM EVENT AGENDA

This is a typical agenda. However, | would love to help you personalize
this to meet the needs of your team.

WELCOME Welcome + Introductions

30 MINUTES Take the Algorithm
Write Your Story activity

DEEP DIVE #1 WHY - The Story

Discovering Your WHY
55 MINUTES Seeing WHY to WHY Activity
Leveraging the Platinum Rule

DEEP DIVE #2 Revealing Your How + What

55 MINUTES Your Zone of Genius
Discovering Your Team's WHY
Team Matrix Activity

DEEP DIVE #3 Writing Your Organization's Story

50 MINUTES Your Full WHY.os Analysis
Your Major Question
Organizational WHY - a Beginning

NEXT STEPS Using Your WHY in the Workplace

2
20 MINUTES What Comes Next For Your Team?
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