HYBRID COUNCIL MEETINGS

Chris Williams
Video Production Administrator



OUTLINE

e Our pre-pandemic hybrid meetings
e QOur pandemic timeline

e QOur current setup

e Our biggest challenges

e Best practices and takeaways



ABOUT JAMES GITY COUNTY

e Greater Williamsburg, VA area

e Live broadcasts of Board of Supervisors, Planning Commission,
Chesapeake Bay /Wetlands Boards, and School Board

e Produce videos for departments, agencies; program and
maintain local PEG channels

e Operate out of two different locations
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ORIGINAL HYBRID SETUP

Implying Media Transport™

OFF AIR

ON AIR

‘ Phone Volume

11343 | 117
Voice | # ‘

ﬁroao

Phcm | Rack Plate Presets | Lights

09-1
11305 113
VOICE DATA OPTION




TIMELINE (SHUTDOWN)

e March 16: Zoom account created
e March 17-23: Testing
e March 23: County offices close

e March 24: First hybrid meeting during pandemic



Z00M PHONE SETUP




TIMELINE (ZOOM VIDEO BREAKTHROUGH)

e May/June: Working with vendor on a better setup
e September 22: First hybrid meeting using Zoom video

e October 13: Second hybrid meeting using Zoom video



CURRENT HYBRID SETUP
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HYBRID SETUP — ROUTING
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HYBRID SETUP — ZOOM VIDEQ

The James City County
Board of Supervisors Meeting
will begin at 5 p.m.




WITHIN THE
BROADCAST

PUBLIC HEARING

1403 Jamestown Road Rental of Rooms
BOARD OF SUPERVISORS REGULAR MEETING \r_laflu?_ry 11, 2022
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Options for Collaboration Between Colonial Behavioral
Health & Olde Towne Medical and Dental Center

BOARD OF SUPERVISORS WORK SESSION | September 22, 2020




CHALLENGES/DRAWBACKS

e Transfers “control” from staff to the remote participant
o They can direct the video, control the audio, etc.

e Remote participants must be computer-savvy
o Instructions, checklists, etc. for those who are not

“More please!”
o Good solutions beget new requests

e Staff time required
o At least two people
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Joining a Meeting (Via Phone)

e Dial one of the phone numbers listed in the
invitation
e \When prompted, enter the Meeting ID from

the invitation and nress nonnd

Method 1: Direct Call

Phone Call Computer Audio

e When pr
pound a
e You sho

joining a meeting via computer

This i3 Call:

Joining a Meeting (Via Phone)

e Choose to connect to the meeting via Phone Phone Call

Method 2: By Computer

e Follow the steps in the previous slide for

Computer Audio

AUDIO
 Use headphones /earbuds to
reduce feedback and background
noise

+ Some headphones/earbuds have
built-in microphones to improve
sound quality

* Close any unneeded programs
rior to the meetin% if possible
Outlook, Teams /Skype, etc.)

+ Notifications from these Frograms
may cause audio or visua
distractions

VIDEO

* Avoid background distractions

* Gaudy decorations, active TVs,
unmade beds, etc. will draw
attention away from you

+ Try to have a static background (no
windows, open doors, etc.)
» Position yourself in the frame
* Your webcam should be at eye level
or higher
+ Lighting should come from in
front of you or from the side




THE JOINT MEETING (DECEMBER 3, 2021)

e Semi-annual meeting between the JCC Board of Supervisors,
Williamsburg City Council and Williamsburg-JCC School Board

e Typically hosted on a rotation

e EXTENSIVE setup re%mred; must be done a day in advance
o Microphones for each in-person speaker (21)
o Individual tables for social distancing
o Zoom setup for remote participants (~5) with bi-directional
audio /video
o Speakers for public attendees

e Notified on November 29



THE JOINT MEETING — PRE-PRODUCTION

o Location scouting o Diagrams

o Test setups
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THE JOINT MEETING — FINAL PRODUCT
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JOINT MEETING

JAMES CITY COUNTY RECREATION CENTER

December 3, 2021

EQUIPMENT BROUGHT
s (3) Canon C200 + Tripod
s (1) Panasonic P2 + Tripod
¢ SlingStudio
o Full bag

o USB to Micro-USB Cables for CameraLinks [aﬂayhﬂ)

TV for Zoom participants
HDMI Cables
o (2)50ft.
o (2)25ft
o (3)12-151L
s (2) HDMI Splitters
o 2-port

o 4 port?
o Laptops
o Zoom MM?M
o Presentations  L/mbss W Moz
* (2) HDMI Capture Cards
Large Audio Mixer
«» 3.5mm Audio Cables
o (1)50ft
o (2)25ft
o (2)10-151t.
(2) 3.5mm Stereo Splitters
XLR Audio Snake
(1,000) XLR Cables
Wireless Speaker Set for room audio
Wired Speaker for Zoom participants
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BEST PRACTICES AND RECOMMENDATIONS

FOR SECURITY

e Random Meeting ID for Zoom participants

e Get contact info for each participant (phone number, name, representing agency)

e Keep Zoom chime on for leaving /entering

e No chatting in Zoom!



BEST PRACTICES AND RECOMMENDATIONS

FOR SETUP (IF YOU HAVE TIME) EQUIPMENT THAT’S SAVED US
e Draw diagrams, write lists, take e CAPTURE CARD
pictures! o Elgato CamLink
e Test the setup e Wireless transmitters
o Hollyland

e Testitagain

e Splitters and converters

e Keep track of time o  BlackMagic
o Anything with a Loop Out works for me

December 3, 2021 13h Om Os 13h Om Os 33h Om Os

March 11, 2022 12h 25m Os 12h Om Os 34h Om Os




HAVE QUESTIONS? NEED GUIDANCE?

Get in touch with me!

Office: 757-253-6773 | Work cell: 757-903-6143

christopher.williams@jamescitycountyva.gov

(Chris.Williams@jamescitycountyva.gov should also work)
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