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Outline

● Our pre-pandemic hybrid meetings

● Our pandemic timeline

● Our current setup

● Our biggest challenges

● Best practices and takeaways



About James City County

● Greater Williamsburg, VA area

● Live broadcasts of Board of Supervisors, Planning Commission, 
Chesapeake Bay/Wetlands Boards, and School Board

● Produce videos for departments, agencies; program and 
maintain local PEG channels

● Operate out of two different locations



Control 
Room



Original HYBRID Setup



Timeline (Shutdown)

● March 16: Zoom account created

● March 17-23: Testing

● March 23: County offices close

● March 24: First hybrid meeting during pandemic



Zoom Phone Setup



Timeline (Zoom Video Breakthrough)

● May/June: Working with vendor on a better setup

● September 22: First hybrid meeting using Zoom video

● October 13: Second hybrid meeting using Zoom video



Current Hybrid Setup



Laptop 
Setup



Ethernet cable

HDMI Out to Rack Plate - brings 
audio/video from Zoom into 
Board Room and broadcast

Dante USB Adapter for 
audio over network

Capture card (HDMI to USB) to bring 
broadcast feed (audio/video) into Zoom

Laptop 
Setup



Hybrid Setup – Routing



Hybrid Setup – Zoom Video



Zoom 
Within the 
Broadcast



● Transfers “control” from staff to the remote participant
○ They can direct the video, control the audio, etc.

● Remote participants must be computer-savvy
○ Instructions, checklists, etc. for those who are not

● “More please!”
○ Good solutions beget new requests

● Staff time required
○ At least two people

Challenges/Drawbacks



LOTS OF 
INSTRUCTIONS



The Joint Meeting (December 3, 2021)

● Semi-annual meeting between the JCC Board of Supervisors, 
Williamsburg City Council and Williamsburg-JCC School Board

● Typically hosted on a rotation

● EXTENSIVE setup required; must be done a day in advance
○ Microphones for each in-person speaker (21)
○ Individual tables for social distancing
○ Zoom setup for remote participants (~5) with bi-directional 

audio/video
○ Speakers for public attendees

● Notified on November 29



● Location scouting ● Diagrams ● Test setups

The Joint Meeting – Pre-production



Rough 
Diagram



The Joint Meeting – Final Product



Post-
Production



Best Practices and Recommendations

FOR SECURITY

● Random Meeting ID for Zoom participants

● Get contact info for each participant (phone number, name, representing agency)

● Keep Zoom chime on for leaving/entering

● No chatting in Zoom!



Best Practices and Recommendations

FOR SETUP (IF YOU HAVE TIME)

● Draw diagrams, write lists, take 
pictures!

● Test the setup

● Test it again

● Keep track of time

EQUIPMENT THAT’S SAVED US

● CAPTURE CARD
○ Elgato CamLink

● Wireless transmitters
○ Hollyland 

● Splitters and converters
○ BlackMagic 
○ Anything with a Loop Out works for me

December 3, 2021

March 11, 2022



Have Questions? Need guidance? 

Get in touch with me!

Office: 757-253-6773 | Work cell: 757-903-6143

christopher.williams@jamescitycountyva.gov
(Chris.Williams@jamescitycountyva.gov should also work)

mailto:christopher.williams@jamescitycountyva.gov
mailto:Chris.Williams@jamescitycountyva.gov
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