
Managing Managers, What 
They Didn’t Teach you in 
Leadership Training
Practical tools for nonprofit leaders guiding other leaders



• Understand the unique challenges 
of managing managers

• Learn the Direction-Development-
Distance Framework

• Review tools to support, develop 
and empower managers

• Use a check-in model to promote 
clarity and accountability

Session 
Objectives



• Direct oversight → Strategic alignment

• Task focus → People development 

• Giving instructions → Teaching decision-making

Managing staff vs Managing Managers



• Blurred Roles

• Inconsistent Oversight 

• Unclear Decision-Making

• Micromanagement vs 
Disengagement

common pitfalls



The 3 D’s of 
Leading 
Leaders



• Set priorities & outcomes

• Define decision rights

• Establish consistency

Directon



• Build leadership 
capacity

• Coach decision 
making 

• Provide feedback

Developmen
t



• Avoid 
micromanagement

• Stay engaged at the 
right level

• Balance trust + 
accountability

Distance











• Avoid the pitfalls

• Apply Direction, Development, Distance

⚬ Use the tool

Lead with clarity, develop with 
intention, step back with confidence



Thank you!

www.erincihal.com
www.linkedin.com/in/erincihal
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