
8:00 AM - 9:00 AM REGISTRATION AND NETWORKING BREAKFAST 

9:00 AM - 9:15 AM WELCOME AND INTRODUCTIONS | WINDSOR V-VI

9:15 AM - 9:30 AM BREAK

9:30 AM - 10:30 AM

A BAD ROMANCE: THE
DISCONNECT BETWEN
THE EMPLOYEE BRAND
& THE EMPLOYEE VALUE
PROPOSITION

WINDSOR I-II

TRANSITIONS: A
PRACTIVE IN
VULNERABILITY

WINDSOR III-IV

FROM CONFLICT TO
COLLABORATION:
EMBRACING STRENGTHS
IN YOURSELF & OTHERS
 

WINDSOR VII-VIII

INNOVATION WITH
EMPATHY: DESIGNING
SOLUTIONS THAT
MATTER

WINDSOR IX-X

10:30 AM - 10:45 AM BREAK

10:45 AM - 11:45 AM

MANAGING MANAGERS:
WHAT THEY DIDN’T
TEACH YOU IN
LEADERSHIP TRANING

WINDSOR I-II

FROM CHAOS TO
CLARITY: BUILDING
FOCUS & RESILIENCE IN
MISSION-DRIVEN WORK

WINDSOR III-IV

SUCCESSION PLANNING:
A TOOL FOR EQUITABLE
RETENTION

WINDSOR VII-VIII

WHY YOUR MEETINGS
ARE BROKEN (& HOW TO
FIX THEM FOR GOOD)

WINDSOR IX-X

11:45 AM - 12:45 PM AWARDS & CELEBRATION LUNCHEON | WINDSOR V-VI

12:45 PM - 1:45 PM
KEYNOTE | ROOTED IN CARE, RISING TOGETHER: COMMUNITY, VALUES, & BELONGING FROM EVERY
CHAIR | WINDSOR V-VI

1:45 PM - 2:00 PM BREAK

2:00 PM - 3:00 PM

PROVIDING EFFECTIVE
SUPERVISION TO
MAINTAIN QUALITY
EMPLOYEES

WINDSOR I-II

FROM DATA TO IMPACT:
DEMONSTRATING
VALUE & ROI IN AN
UNCERTAIN FUNDING
LANDSCAPE

WINDSOR III-IV

ABUNDANT RADIANCE &
INNER HARMONY: A
COMPREHENSIVE GUIDE
TO STRESS
MANAGEMENT &
PERSONAL CULTIVATION

WINDSOR VII-VIII

PIXAR’S STORYTELLING
SECRET TO WINNING
DONORS & MOBILIZING
SUPPORT

WINDSOR IX-X

3:00 PM - 3:15 PM BREAK

3:15 PM - 4:00 PM FROM CRISIS TO CLARITY: NAVIGATING UNCERTAINTY THROUGH SCENARIO PLANNING | WINDSOR V-VI

4:00 PM - 5:00 PM NETWORKING HAPPY HOUR | PRE-FUNCTION

EMBASSY SUITES LA VISTA
NOVEMBER 6, 2025

SCAN THE QR CODE FOR
MORE INFORMATION ON OUR

SESSIONS

WI-FI
Username: Nonprofit Summit of the Midlands

Password: MovieFilm&Studio



THANK YOU TO OUR 2025
SUMMIT SPONSORS

DIAMOND

GOLD
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BRONZE


