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Welcome & NACCE Updates– Anne Strickland, NACCE 
Verizon Kickoff – Dr. Brittany Chambers, Verizon
Program Updates – Katie Calabrese, NACCE
VIL Mentor Program – Jeff Smith, NACCE
Q&A
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Thursday, November 12 from 3:30 – 4:30 PM EASTERN

AGENDA
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NACCE Updates – Anne Strickland, NACCE
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Verizon Kickoff – Brittany Chambers, Verizon
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Program Updates – Katie Calabrese, NACCE
• Recap of Director Professional Development

• Overview of Feedback Received
• Up Next 

• RFI
• Marketing
• Training
• Recruitment
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VIL Mentoring Framework
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Colleges will participate

HS students to serve as Jr. Mentors 
(graduated VIL Students preferred)

College Students to serve as Head 
Mentors

Middle school students will participate 
per college

VIL Director

College 
Mentor

HS Mentor

Middle 
school 
student

49
2

2

100
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2022 F2F & 
VIRTUAL

980
MIDDLE SCHOOL 

STUDENTS

49
SCHOOLS

60
SCHOOLS

4,900
MIDDLE SCHOOL 

STUDENTS

MENTORS
4

2021 F2F & 
VIRTUAL
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Roles & Responsibilities of Mentors
C

ol
le

ge
 M

en
to

rs College Mentors will be 
the Sr. Mentor.  

Sr. Mentors will mentor 
HS Jr. Mentors virtually

Sr. Mentors will mentor 
VIL students face to 
face during Sat visits

Sr. Mentors will help Jr. 
Mentors reach their 
goals & grow at 
mentors/leaders

H
S 

Jr
. M

en
to

rs 2 High school students 
will serve as Jr. Mentors 
(preferably graduated 
VIL students)

HS Jr. Mentors will be 
mentees to the Sr. 
Mentors virtually during 
camp to kick off 
mentoring program

Sr. Mentors will lead Jr. 
Mentors to implement 
skills from virtual 
connection to face to 
face activities with VIL 
campers

M
id

dl
e 

Sc
ho

ol
er

s

Middle school campers 
will serve as mentees

VIL middle school 
students will identify 
goals during camp to 
kick off mentoring 
program

During sat meetings, 
middle school students 
will do group activities 
with Sr. & Jr. Mentors
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2021 Rollout & Timeline

2019 2020 Spring/Summer 2021
 11 School Pilot
 2 mentors per 

school
 20 mentees per 

college

 All 49 Schools will be 
invited to join mentoring 
program

 Schools will recruit 2 college 
and 2 HS student mentors

 All 49 schools will join training 
and mentoring program roll out

Fall 2021 Summer 2022 Fall 2022

 New students
 Mentors can continue to stay in 

program or VIL Director can 
select new mentors

 Mentoring program continues 
into the academic year 

 Mentoring program ends at 
graduation

 Mentoring program 
continues into the fall 
and spring academic 
year
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1 Virtual 
Curriculum & 1 
Face to Face 
Curriculum

Sr. & Jr. Mentors 
will learn 

curriculum virtually 
before camp & 

continue to 
meeting virtually 

monthly.

Mentoring 
Program kicks off 
during camp with 

1 goal setting 
activity for 
campers.

Virtual curriculum 
compliments face 

to face 
curriculum.  Both 

run 
simultaneously.

Face to Face 
mentoring for the 

campers continues 
during Saturday 

meetings.

How This 
works….
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M
en

to
rin

g 
Ph

as
es •Who Am I – During 

Camp

•Where do I belong  

•Where am I Going

•What does it Take to Get 
There

•Where do I go From Here

D
el

iv
er

y •Who:  Jr. & Sr. Mentors 
only

•Where:  Virtual platform 
called Chronus

•How Often:  Meeting 
virtually monthly

•What:  Sr. teaches Jr. 
curriculum

•Together:  What is 
learned virtually is 
implemented into groups 
activities face to face

Sk
ills •Jr. will learn basics of goal 

setting

•Sr. will mentor Jr. on 
personal development for 
HS aged learning

•Jr Mentors will be mentees 
via virtual curriculum to 
learn

•Jr. will assist Sr. Mentors 
in same activities face to 
face with middle schoolers

•Sr. will lead Jr. and teach 
leadership skills

Virtual Curriculum Details
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M
en

to
rin

g 
Ph

as
es

• Who Am I – During 
Camp

• Where do I belong

• Where am I Going

• What does it Take to 
Get There

• Where do I go From 
Here

D
el

iv
er

y •Who:  Middle schooler are 
mentees to Sr. & Jr. 
Mentors

•Where:  Face to Face

•How Often: 1 activity during 
camp, all group activities 
continue on sat meetings

•100 middle schoolers will 
break into smaller groups 
for monthly mentoring 
activities

•Together:  The Sr. mentors 
will lead mentoring activities 
and Jr. mentors will assist. 

Sk
ills

•Middle schoolers will set 3 
goals

•Both mentors must help 
campers reach goal by 
graduation

•Middle schoolers will learn 
personal and cultural 
development

•Middle schoolers will 
participate in group activities 
once a month on Sat.

Face to Face Curriculum Details
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VIL Mentoring 
Assessment Tools
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Results of 
mentoring will 
be shared with 

entire VIL 
program 

survey results

SRI
International

The VIL 
Mentoring 

Program will be 
included in future 

surveys
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Thank 
you!
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