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A MESSAGE FROM THE BOARD CHAIR

Driving Innovation
NACCE’s new book, Community Colleges as Incubators of Innovation: Unleashing Entrepreneurial
Opportunities for Communities and Students, examines the challenges at hand for community
colleges and the need for greater levels of creativity and energy. The book also encourages us to
think in different ways to lead our colleges.

W

hen it comes to driving innovation, community
and technical colleges are often compared with
speedboats, nimbly navigating narrow channels
and choppy waters to get to the desired destination. Unlike many
four-year higher educational institutions, we can quickly adapt to
changes and challenges. A key step in preparing college leaders to
work successfully in entrepreneurial ecosystems is to proactively
and consistently empower our faculty and staff to explore new
opportunities and ways of navigating challenges.
Often, faculty look to college leaders to “grant permission” to be
entrepreneurial, to be risk-takers. Continually share examples of
entrepreneurial thinking and action and recognize the great work
being done by individuals at your institution during faculty and staff
sessions and even formal gatherings. Remind them that they have
“permission” to tackle challenges and opportunities entrepreneurially,
and to think innovatively. This has never been more important
than it is now as many new faculty and staff are rapidly replacing
individuals who are retiring. It takes an intentional effort to articulate
the organization’s culture and philosophy to new people coming into
it for the first time. Institutional leaders need to make this an ongoing
priority.
It’s also important to remember that failing helps us understand
what doesn’t work. Years ago, I was tasked with leading our college’s
recruitment effort, which at the time, had focused on high school
students and young people. We made the decision to expand that
effort by also targeting adults – especially working adults, which we
hadn’t previously done. As soon as we set up information sessions
and recruitment activities at employer sites over lunchtime, during
breaks, or after a work shift, we set off alarm bells because, almost
universally, employees saw this as a sign of impending layoffs. We
had to completely shift our strategy and started making recruitment
sessions available in more neutral community locations for these
working adults. This wasn’t particularly successful, but we sure
learned what didn’t work! Failure leads to different options and
insights, and in itself is a valuable teaching tool.

Global E-ship

As I mentioned, NACCE’s new book also points to the
need for greater levels of creativity and energy. I believe global
entrepreneurship is one area where both can be generously applied.
Historically, community and technical colleges have been market
or needs-driven. Many of our leaders have a continuous improvement
mindset, and as leaders we tend to be less traditional. We actively
push for change and have a kinetic energy or restlessness toward
new developments. This continuous improvement approach drives
our innovation; we are always seeking new ways of thinking and
doing things. Global entrepreneurship, for example, is a growing
opportunity opening up to more community colleges as we explore
relationships with international partners and establish new programs
that expand in-the-field opportunities for both our students and staff.
At Fox Valley Technical College, we are driving innovation.
Earlier this year, our global education department reached out
to the award-winning India Winterim initiative, an intensive,
three-week, field-based study-abroad program that provides
faculty with the opportunity to learn from and directly interact
with social entrepreneurs, nonprofit organizations, and academic
institutions in India. NACCE is very excited to engage in the India
Winterim initiative focusing on college leaders and administrators
from member colleges. At Fox Valley, we support international
entrepreneurship exploration because we recognize that we live in
a global economy and welcome opportunities for our students and
staff to build greater global awareness and connections. And, as an
institution, we recognize that we need a global perspective to remain
relevant. Offering exchange opportunities in global entrepreneurship
enables us to build ecosystems and expand networks. Sharing
pathways to these expanded horizons is helping us to continue to
drive innovation and navigate our college’s future. ●

Susan A. May, Ed.D.
Board Chair, NACCE
President, Fox Valley Technical College
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Editor’s Note
SPRING/SUMMER 2019

Welcome to the spring issue of Community College Entrepreneurship. The theme of the issue mirrors NACCE’s recently published book,
Community Colleges as Incubators of Innovation: Unleashing Entrepreneurial Opportunities for Communities and Students, published in
February 2019 by Stylus LLC. Much of this issue’s focus is on entrepreneurial ecosystems driven by creativity and innovation.
For instance, Middlesex Community College is driving innovation through its intensive new certificate program “Launch Your
Business Now (LYBN),” designed for student entrepreneurs to meet a particular need in the region’s entrepreneurship education market.
Global entrepreneurship is opening the door to new opportunities for NACCE members, including new, full immersion travel grants
for educators to India. And, author and entrepreneur Ted Dintersmith weighs in on how community colleges can better equip students
with the twenty-first century skills they need and employers want.
If you have an article or idea about a future article for the journal, please contact editor Carol Savage: editor@nacce.com.
Publisher: Rebecca A. Corbin
Editor: Carol Savage
Art Director: Todd M. LeMieux
To contact NACCE, e-mail:
info@nacce.com or call (413) 306-3131

Community College Entrepreneurship is published quarterly as a member benefit by the National Association for Community College Entrepreneurship. Articles from members may be submitted via e-mail
to editor@nacce.com. Author Guidelines, archived issues, and advertising rates for Community College
Entrepreneurship are available at www.nacce.com.
LOOKING TO ADVERTISE? For more information on Sponsorships/Ads, please contact Leah Deppert
at: deppert@nacce.com or visit: nacce.com/sponsorships-and-advertising-opportunities

NACCE serves two audiences: college administrators and faculty members. Icons for each audience will help steer readers towards
news articles that should be of special interest to them. Some articles contain content that is of interest to both groups, so they will
feature both icons.

FACULTY MEMBERS

4

COLLEGE ADMINISTRATORS

Community College Entrepreneurship • Spring / Summer 2019

TABLE OF CONTENTS

Community Colleges: Incubators of Innovation

Articles
6

THOUGHT LEADERSHIP: Transforming Learning

9

LEARNING EXPERIENCES: Student Success Club Shines

10

DIVERSITY & ENTREPRENEURSHIP: Breaking Ground in Tech Workforce

12

E-SHIP LEARNING: Embedding Entrepreneurship in Liberal Arts Courses

14

INCUBATORS OF INNOVATION: NACCE Launches New Book at National Venues

15

RECOGNIZING EXCELLENCE: College of Excellence Winners Announced

Columns
8

E-SHIP LEADERSHIP: West Virginia Presidents Lead Pledge Signing

16

ENTREPRENEURSHIP IN ACTION: Entrepreneurs: Launch Your Business Now!

17

NACCE/HP LIFE PARTNERSHIP: HP LIFE Growth Engine Course Now Available

19

GLOBAL PARTNERSHIPS: New India Exchange Program Starts

20

NACCE/BELLEVUE UNIVERSITY PARTNERSHIP: New Cyber Lab Support Workforce Needs

Features
3

Message from the Board Chair

18

Welcome New Members

21

What Are You Reading?

24

NACCE Member News

25

Member Spotlight

PICTURE
THIS

Left: NACCE members participated in the VIL Institute at Arizona State University in March.
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THOUGHT LEADERSHIP

Transforming Learning
Editor’s Note: The following article is based on an interview with
author, entrepreneur, and venture capitalist Ted Dintersmith. He
offers fresh ideas about how community colleges can rebrand
themselves to stay relevant and connect students to real-world
needs. Dintersmith will be a keynote speaker at NACCE’s annual
conference October 13-16.

I

n his Sundance-acclaimed documentary film, Most Likely
to Succeed, author, speaker, producer, and entrepreneur Ted
Dintersmith examines the history of education in the United
States. In the subsequent bestselling book of the same name, he
and co-author and thought leader Tony Wagner reveal the growing
shortcomings of conventional educational methods and explore some
compelling new approaches to transform learning as we know it.
Following the film’s release, Dintersmith embarked on a 50-state
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tour, screening the film for learning communities, and adding to his
own real-world education. This process spurred him to write What
School Could Be, in which he describes the wave of aspirational
change taking place in schools throughout the country. “We’re at
a tipping point in U.S. education,” he said. “We are teaching our
children to fail by holding them and their teachers accountable to
low-level measures. Across America, our kids study what’s easy to test,
not what’s important to learn.”
Career Launch Centers & Micro Credentials

There is hope however. “Community colleges are quite agile,”
said Dintersmith. “It’s considerably easier to navigate innovation in
community colleges because they’re more connected to the real world
and can rapidly revamp their educational offerings. Establishing
career launch centers and offering micro credentialing are examples
of how community colleges can shift gears and better serve their
students and meet industry needs.”

”We don’t foster ambiguity.
We crush it out of our kids –
they become very fragile
because we’ve created this
‘go fetch’ mentality.”
To do this, community colleges could offer immersive, highly
focused skills training in high-demand areas so students can obtain
skills that quickly translate to better employment opportunities. In
doing so, Dintersmith believes community colleges will better equip
students with the twenty-first century skills they need and employers
want. “Think about 1,400-1,500 colleges around the country offering
one-to-three-month courses, equipping students with in-demand
skills, like mastering the use of Salesforce.com,” he noted as an
example. “It’s far easier for someone who has been laid off or is
seeking to enter the workforce to quickly obtain meaningful skills that
employers can use. I believe in many cases, employers would subsidize
such training. There is enormous untapped opportunity here.”
Community Colleges as Incubators

“Community colleges bring a laser-like focus because they have a
very defined objective,” Dintersmith observed. “That’s not to say core
competencies don’t play a valuable role in education. Philosophy and
literature, for example, are extremely valuable in developing critical
analysis skills. However, many college graduates are not getting what
they need. You need an alignment between students and teachers who
want to achieve similar goals. This is a strength of community colleges
and is seen throughout Europe. Half of the students in Finland, for
example, apprentice in the trades. Yet the perception in this country
is that a parent has failed if his child wants to quit school and work
with a master electrician. We’re in a rush to have every 18-year-old
figure out what they want to be. Agile immersion by community
colleges makes a positive impact on students while adding real value
to the workplace. Spending very little time and money is attractive
to students and employers. Once students get their feet wet, they can
decide about pursuing additional training and/or degrees. This kind of
reimagined approach is very exciting.”

Being Clear about Ambiguity

It’s critically important to prepare young adults so their mindsets
embrace ambiguity, according to Dintersmith. “Traditional school
approaches make it clear what is needed to get an A or to pass,” he
said. “This removes ambiguity, and thus students over time begin to
fear ambiguity. They go through an educational process aimed solely
on the end goal of grades. Period. If instead of this, imagine students
going through a process of creating something; even if it ultimately
fails, there is learning. If you learn to embrace ambiguity, you’re able
to change, shift, re-adapt, and ultimately, succeed.”
In his 25-year career as a venture capitalist, Dintersmith was
responsible for launching 50 early-stage firms, 44 of which became
successful. “The world of innovation demands a degree of agility and
flexibility in the approach taken. We need to teach students how to
dynamically shift and change,” he added. “But most schools don’t
foster creative students who thrive on ambiguity – they produce
fragile young adults who crave micro-management and clarity. I call
these the ‘go fetch a dog biscuit’ employees, and few companies need
this kind of employee anymore.”
As a former general partner (and now partner emeritus) of Charles
River Ventures, one of the top venture capital firms in the country,
Dintersmith will focus his presentation at NACCE 2019 on his
experiences as an industry leader and his new passion of re-awakening
innovation and entrepreneurship in education to better help students.
His newest project, “The Innovation Playlist” (InnovationPlaylist.org),
is a teacher-led, educational model comprised of small steps leading to
big change.
The playlist draws on the best practices from outstanding educators
and non-profits throughout the country. Innovation Playlist is currently
being piloted with teachers in Hawai’i, North Dakota, and Virginia. Early
results of the playlist have been encouraging, demonstrating that with
encouragement and support, our schools can change. ●
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E-SHIP LEADERSHIP: PFEP

West Virginia Presidents
Lead Pledge Signing

N

ine presidents of West Virginia’s
community and technical colleges
(CTC) signed NACCE’s Presidents
for Entrepreneneurship Pledge (PFEP) during
Higher Education Day at the state capital on
January 28.
Chancellor for West Virginia Community
and Technical Education Sarah Tucker
presided over the pledge-signing, along with
a representative from the governor’s office,
NACCE President and CEO Rebecca Corbin,
representatives of the House and Senate, and
CTC presidents and students. This is the
first time community college presidents have
signed the pledge at a state capitol.
Through NACCE’s Presidents for
Entrepreneurship Pledge, community college
presidents commit to five action steps
that advance entrepreneurship in their
communities and support local start-ups
and small businesses. “Presidents signing
the pledge represent community colleges
serving more than a million students across
the country,” said Corbin. “Through this
important tool, college leaders learn how
to meet challenges and explore untapped
opportunity.”
The nine West Virginia college presidents
signing the pledge include:
Peter Checkovich, Blue Ridge CTC*
Eunice Bellinger, Bridge Valley CTC
Charles Terrell, Eastern WVCTC
Keith Cotroneo, Mountwest CTC
Bonnie Copenhaver, New River CTC
John Moore, Pierpont CTC
Robert Gunter, Southern WVCTC
Michael Koon (interim), West Virginia
Northern CTC
Chris Gilmer, WVU at Parkersburg CTC
*Chancellor Tucker signed on his behalf

PFEP Cross Country

Also signing the PFEP recently was
Northwest State Community College
(NSCC) President Michael Thomson,
accompanied by NSCC business faculty
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(L-R) NACCE’s Rebecca Corbin and President Chuck Terrell of Eastern West Virginia Technical
and Community College, Sarah Tucker, chancellor for West Virginia Community and Technical
Education, and Mike Hall, chief of staff of the governor’s office, attended Higher Ed Day at the
West Virginia state capitol.

Community College
Chief Advancement
Officers Retreat
in January. Both
community colleges
are members of the
State University of
New York (SUNY).
Two Maricopa
Community
College presidents
signed the pledge in
March at Paradise
Valley Community
College in Phoenix,
Daniel DeMarte (left) and Steve Tyrell signed NACCE’s PFEP in January.
Arizona. Phoenix
College President
member Lisa Becher who was instrumental in
creating entrepreneurship education, training, Larry Johnson and Glendale Community
College Teresa Leyba Ruiz co-signed the
and networking opportunities at the college,
pledge during a special event celebrating
located in Archbold, Ohio.
NACCE’s new book on March 9 (see page 9).
President Daniel DeMarte, of Jamestown
Presidents Shari Olson, of South Mountain
Community College in Jamestown, New
Community College, PVCC’s Paul Dale, and
York, and President Steve Tyrell, of North
Maricopa Chancellor Maria Harper-Marinick,
Country Community College in Saranac
also participated in the program. ●
Lake, New York, co-signed the PFEP with
Rebecca Corbin during the 2019 SUNY
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LEARNING EXPERIENCES

“Club Z” students, PVCC faculty, Maricopa Community College officials, and co-authors of
NACCE’s new book, joined together for a book and pledge-signing event.

Student Success Club Shines
NACCE celebrated the debut of its new book, Community Colleges as Incubators of Innovation
during a training session and celebratory event at Paradise Valley Community College (PVCC)
in Phoenix, Arizona.
Students from PVCC’s “Club Z” planned the book-signing event and
created commemorative t-shirts, which they presented to attendees. “Club
Z is a fun, creative, and innovative student success club where strivers
and thrivers work toward individual and team goals,” said Caron Sada,
psychology, residential faculty at PVCC. “Students are encouraged to
develop skills and work toward student success, career, and life success.
More than 300 students have completed learning experiences in civic
engagement, service learning, the arts, and social entrepreneurship with
an underlying assumption that an entrepreneurial mindset can help them
achieve their goals.”
Attending the NACCE book signing were Maricopa Chancellor Maria
Harper-Marinick and book co-authors Rufus Glasper, president and
CEO of the League for Innovation in the Community College; Eugene
Giovannini, chancellor of Tarrant County College District in Fort Worth,
Texas; and Rebecca Corbin, president and CEO of NACCE.
Prioritizing Entrepreneurship

Two Maricopa Community College presidents signed the pledge during
the book signing, including Phoenix College President Larry Johnson and
Glendale Community College Teresa Leyba Ruiz. Maricopa Presidents
Shari Olson, of South Mountain Community College, and Paul Dale,
of PVCC, participated in the program, along with Chancellor HarperMarinick who also signed the pledge.
“The Presidents for Entrepreneurship Pledge and NACCE’s new
book address the urgent need for community colleges to prioritize
entrepreneurship education both to remain relevant in a changing
economy and to graduate students with the flexible and interdisciplinary
mindsets needed for the future of society,” said Corbin. ●

Maricopa Chancellor Maria Harper-Marinick (left) signed NACCE’s
PFEP during a book-signing event at PVCC.

“Club Z is a fun, creative, and
innovative student success club
where strivers and thrivers work
toward individual and team goals.”
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DIVERSITY & ENTREPRENEURSHIP

Breaking New Ground
in Tech Workforce

T

he U.S. Department of Labor recently predicted that our country
would experience a shortage of 2 million skilled workers by 2020.
American educators, corporate leaders, legislators, and others
need to work together to ensure that we have a skilled workforce that
reflects the diversity of our communities. This was the topic of a public
policy forum co-hosted by the Verizon Foundation and NACCE on April
2 in Washington DC. “Building a Diverse and Skilled Tech Workforce”
featured legislators, public policy experts, community college and

Participants in the public policy forum included (l-r): Sandra Holt,
chief development and marketing officer, Hispanic Association
of Colleges and Universities; Charlene Dukes, president, Prince
George Community College; Dan Lufkin, president, Paul D. Camp
Community College; Kmt Shockley, faculty member, Howard
University; and David Wilson, president, Morgan State University.
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university leaders, activists, and representatives from historically black
colleges and universities (HBCUs) and Hispanic Serving Institutions
(HSIs), along with NACCE and Verizon officials,
NACCE’s Rebecca Corbin led a fireside chat with Verizon’s corporate
social and responsibility officer Rose Stuckey-Kirk. They discussed what
is needed to generate jobs and training for a diverse workforce that
will stimulate economic growth in the digital economy. “HSIs, HBCUs,
and community colleges are leading the way when it comes to efforts
to develop and diversify our tech workforce and grow our economy,”
said Corbin. “Technology industry leaders, in both private and public
sectors, need to invest in people where they are today and level the
playing field for students both in middle schools and higher education
in order for the U.S. to remain globally competitive.”
The panel squarely connected Verizon and NACCE’s policy agenda
with their efforts to educate underserved youth and train the workforce
of tomorrow through Verizon Innovative Learning (VIL) and higher
education STEM programs. The NACCE-Verizon VIL program
provides STEM and entrepreneurial skills to more than 1,300 middle
school girls in 16 NACCE member colleges throughout the United
States. Recently, NACCE welcomed 24 minority-serving institutions
and universities to its membership as part of the Verizon Foundation’s
Minority Male (MM) program. NACCE is partnering with Verizon
on the MM program, which exposes minority middle school males to
STEM education. ●

The U.S. Department
of Labor predicts a
shortage of 2 million
skilled workers by 2020.

Leading Diversity
Fox Valley Technical College’s
Diversity & Inclusion Services
department, under the leadership of
Rayon Brown, increased retention
of multicultural students by five
percent above the projected target in
addition to achieving a 220 percent
spike in the number of learners
served over three years through its
“Scholars for Success” initiative.
Rayon Brown
The program focuses on enhanced
services in the areas of academic
advising, development of individual education plans, monthly
mentoring sessions, and book vouchers for students who meet
program milestones.
In 2016, FVTC’s Diversity & Inclusion Services Department
received the Ann Lydecker Education Diversity Award from the
Wisconsin State Council on Affirmative Action for its success in
academic retention and college completion for students of color.
FVTC is the state’s first two-year college to receive the award. In
addition to his responsibilities at FVTC, Brown is an advisor to the
NACCE-Verizon Minority Male (MM) program.

NACCE’s Rebecca Corbin (left) and Verizon’s Rose Stuckey-Kirk,
co-presented during the forum.
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ENTREPRENEURSHIP IN ACTION

Entrepreneurs:
Launch Your Business Now!

M

iddlesex Community College (MCC) in Lowell,
Massachusetts, has rolled out “Launch Your Business
Now” (LYBN), an intensive new program for student
entrepreneurs. Introduced in the fall of 2018, the 16-credit certificate
program is designed to be completed in a single semester, according
to Stacie Hargis, an associate professor at MCC and coordinator of the
college’s entrepreneurship program. “Our new LYBN certificate is a
great way for students to work solely on developing a business concept,”
said Hargis.
LYBN was created to meet a need in the region’s entrepreneurship
education market. The local economy is in transition, and a growing
number of individuals are losing interest in corporate jobs and want
to create their own destiny and independence as small business
owners. Many of these people still see great value in formal education,
so LYBN was created to serve individuals who appreciate the
structure and rigor of an academic setting, but have a clear vision for
themselves as entrepreneurs.
Essential Skills

LYBN is based on MCC’s “entrepreneurship in action” approach to
programming that strives to provide relevant, hands-on coursework to
help students understand the essential skills necessary for the real world,
according to Hargis. Like many entrepreneurship programs, LYBN

The inaugural class of the LYBN program included: (back row, l-r): Dave
Clark, MJ Bujold, Lee Denis, Hilary Clark; (front row, l-r): Jessica Salani,
Juan Cintron, and Alison Njoroge.

guides students through the process of defining their problem statement,
jobs to be done and business model, as well as building and validating
a minimum viable product. However, a basic tenet of LYBN is that a
great business model is not enough to launch and operate a business
successfully. For this reason, the program includes LaunchPad and
Entrepreneurship in Action curriculum.
Entrepreneurship in Action is internally focused, while LaunchPad
requires that students think about how to present the business to external
stakeholders. LaunchPad guides students as they refine their plans and
knowledge and prepares them to share their vision to future stakeholders
in the form of a business plan, a video recorded elevator pitch, and a
funding pitch deck. LaunchPad students also engage with an industryspecific mentor who provides guidance throughout the business plan
development process.
Two additional electives are required to complete the certificate. These
are selected based on the specific educational needs of the entrepreneur,
either to develop the skills necessary to run the business, or to strengthen
areas in which the student struggles. “The program was broken down in
a way that made it easy to absorb since there is so much to learn about
starting a business,” said Jessica Salani, a recent LYBN graduate.
Everyday Entrepreneur Venture Fund

Thanks to a strong entrepreneurship ecosystem and a generous grant
from the Everyday Entrepreneur Venture Fund, MCC is able to provide
seed funds to qualified graduate entrepreneurs, according to Franky
Descoteaux, director of the Merrimack Valley Small Business Center in
Lowell and an adjunct professor in MCC’s entrepreneurship program.
“Graduates of the program can apply to become Everyday Entrepreneurs,
through which they receive up to $20,000 in seed funding and a threeperson mentor team that will support them for an entire year after
graduation,” said Descoteaux.
In spring of 2018, the Everyday Entrepreneur Venture Fund
awarded MCC a $250,000 grant to help student entrepreneurs start
or grow a business. EEVF co-founders established the milliondollar venture fund to provide seed grants to community college
foundations for community-based new business start-ups. MCC is
one of four colleges in the U.S. to receive an EEVF grant. The award
is the first venture-fund grant in Massachusetts to be used exclusively
to launch small community-based entrepreneurs. It is administered
through the MCC Foundation. Grant funds are limited to current
students and qualified alumni.
Contact:
		

hargiss@middlesex.mass.edu
fdescoteaux@commteam.org

“MCC is one of four colleges in the U.S. to receive an EEVF grant.”
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NACCE/HP LIFE PARTNERSHIP

HP Life Growth Engine
Course Now Available
By Ina Progonati, HP LIFE partnership consultant, HP LIFE Foundation; and Leah Deppert,
manager, Marketing & Communications, NACCE

NACCE is helping community college students across the U.S. develop their business and
technology skills with HP LIFE, a program of the HP Foundation. Using HP LIFE courses, students
build skills in core business areas, including operations, marketing, finance, communications, and
more, enabling them to start and grow their own businesses, enter the workforce, or secure a
better job.
Please fill out this brief survey so we can acknowledge our most active
users: bit.ly/HPLIFEsurvey
Growth Engine Course

This new HP LIFE course looks at ways business owners can grow
their companies with the growth engine system. Using fun graphics
and practical examples, students learn how to continuously attract new
customers and tranform them into brand advocates. The Growth Engine
course will teach your students all they need to know about growing their
buisnesses in an efficient way!
“I am very excited to let the NACCE HP LIFE community know about
our new Growth Engine course,” said Stephanie Bormann, manager, HP
Foundation. “Like all HP LIFE courses, it uses practical examples and
a step-by-step approach to deliver highly relevant content that is easily
integrated into lessons. The Growth Engine course will help equip your
students with the skills they need.”
Ideas on how YOU can use this course:

•
•
•
•

Supplement curriculum – Integrate this course into a face-to-face
or online course that you teach! This course will help your students
better understand how to effectively grow a business.
1:1 Coach or Mentor – Help your clients, friends, or family members understand and use the Growth Engine System to grow their businesses in
more efficient ways.
Homework - Assign it to your students as homework or extra credit. The certificate of achievement each learner receives can be proof of
completion!
Learn how to grow your own business effectively. Apply the Growth Engine System to your side hustle!

Check out the program for yourself by creating a free account at www.life-global.org/go/nacce
COMING SOON: This fall we will be launching the Sustainable Innovation Competition (SIC)!

This social entrepreneurship competition will be open to NACCE members only and will engage both NACCE member HP LIFE users and their
students.
Spoiler alert: The top teams will have the chance to pitch on the mainstage at NACCE 2019 in Newport Beach, CA!

Interested in learning more? Contact Leah Deppert at: deppert@nacce.com.
National Association For Community College Entrepreneurship • nacce.com
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NACCE/BELLEVUE PARTNERSHIP

New Cyber Lab Supports
Workforce Needs Via Partnerships
By Jim Grotrian, executive vice president, Operations, Bellevue University, Bellevue, Nebraska

When it gets dark, you just turn on the lights,
right? Unless of course, there is a blackout
caused by a natural disaster or a cyber attack.
Protecting consumers against those possible

at MCC who are learning how to install and manage the devices
that exist in industrial settings like a utility plant could collaborate
and connect with students in the IS Lab as they monitor and protect
against cyber attacks in a virtualized security operations center.
The key says Rausch, is complementary layers of education,
provided by community colleges and bachelor and graduate-level

unfortunate scenarios is a supervisory control
and data acquisition (SCADA) system, used by
a power or utility system to control equipment
over long distances without having to send
people to interact with devices and push
buttons and dials. SCADA systems are crucial
for industrial organizations like utilities and
energy companies, as well as firms in a variety
of other modern industries.

T

oday, cyber professionals who build and install cyber-managed
devices in power and utility plants, and the cyber professionals
who monitor the systems of these devices have never been in
higher demand.
Filling this demand takes relevant education at multiple levels,
according to Douglas Rausch, the Maenner Endowed Chair and
Cybersecurity Program Director at Bellevue University. Enhancing
that education now at the university is the C&A Industries Intelligence
Systems (IS) Lab, a new technology-enabled space with virtualized
workstations and a powerful data center designed to support a range
of collaborative education offerings and activities.
“With the IS Lab, there’s the potential and the capacity for the
university to partner with community colleges with cyber programs
and attack a real workforce problem from a number of different
angles,” said Gary Sparks, faculty member and Cybersecurity Program
Director at Nebraska-based Metropolitan Community College
(MCC). Sparks and Rausch envision a future scenario where students
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institutions. From curriculum to career opportunities, Rausch
indicated that the community college students who earn an associate
degree before going on for a bachelor (or graduate) degree at Bellevue
University are, in fact, very well prepared. “They have a leg up because
generally they’re spending more time with hands-on networking and
systems administration,” he said. “And those are cyber security skill
sets. So, when they start the program they tend to be ahead of students
who come straight out of high school or are changing careers.”

“Our new IS Lab gives us an opportunity to partner with community colleges
that have cyber programs and those that are starting them.”
DOUG RAUSCH, CISSP
Aligning Instead of Competing

Both Sparks, who also serves as an adjunct faculty member at
Bellevue University and Rausch, who served more than 25 years as a
cyber operations officer in the U.S. Air Force, agree that alignment,
not competition, between programs is key. Ensuring that alignment
for the two programs is the CAE-CD designation jointly sponsored
by the National Security Agency (NSA) and the Department of
Homeland Security. The CAE-CD certification program focuses on
reducing vulnerability in the nation’s infrastructure (i.e., utility and
power plants) by promoting higher education and research in cyber
defense and producing professionals with cyber defense expertise.
Approximately 77 two-year programs currently have the designation.
“The CAE community has a basic set of skills that the community
college teaches and when that student goes onto a university program,
they take those skills to the next level,” said Sparks.
Bellevue University, which is NACCE’s exclusive four-year transfer
partner, was the first school to articulate MCC’s cyber security
program. The university currently has articulation agreements
in place with more than 150 two-year and four-year colleges and
institutions in the U.S. and abroad. The agreements allow graduating
students with transfer credits, or with degrees in technical, career, or
liberal arts fields to transfer seamlessly into one of the university’s 80+

bachelor- and graduate-level programs.
With national tech skills gap estimates ranging from 200,000
to 500,000 unfilled positions, the partnerships between Bellevue
University and its community college partners across the country
are evolving quickly to match the cyber security field’s broad needs
for professionals in cyber, artificial intelligence (AI), virtual and
augmented reality development, and data science.
“This is a further evolution of how we fix workforce issues in
cybersecurity,’” said Rausch, who understands the importance
of aligning employers’ needs with the skills that academic and
educational communities impart to students. This applies to large
corporations, and to cybersecurity start-ups, which abound in
today’s new economy. “Cybersecurity start-ups focus on vulnerability
analysis and how to protect systems and people from getting hacked,”
he said. “There’s so much going on today related to intrusion,
detection, and machine learning.” ●
Contact: jgrotrian@bellevue.edu

of success, so they can forge their own path. He
addresses parents, students, educators, and anyone
who’s interested in the direction of American society,
featuring quotes from real students and graduates
he has corresponded with over the years, candidly
exposing where the system is broken and clearly
presenting solutions.
Samantha Steidle, Educator, Facilitator,
Researcher, Advocate for Entrepreneurial
Leadership

What Are
You Reading?

NACCE has recently launched a new series of blogs on its new website.
To read what NACCE members have to say about a wide range of
entrepreneurial topics, visit the website: nacce.com. To submit a blog,
contact Leah Deppert: deppert@nacce.com.
Here’s an excerpt from a recent post.

Excellent Sheep: The Miseducation of the American Elite
and the Way to a Meaningful Life
By William Deresiewicz, (2014, Free Press)
As a professor at Yale, Deresiewicz saw something that troubled him
deeply. His students, some of the nation’s brightest minds, were adrift
when it came to the big questions: how to think critically and creatively,
and how to find a sense of purpose. Excellent Sheep takes a sharp look at
the high-pressure conveyor belt that begins with parents and counselors
who demand perfect grades and culminates in the skewed applications
Deresiewicz saw firsthand as a member of Yale’s admissions committee.
As schools shift focus from the humanities to “practical” subjects like
economics and computer science, students are losing the ability to think
in innovative ways. Deresiewicz explains how college should be a time for
self-discovery, when students can establish their own values and measures

The Mind of an Entrepreneur
By Rick Hodge, Dean, Academic Affairs/CTE
Los Angeles Southwest College
Entrepreneurs view their world through a positive lens, and they develop
a persistent sense that one day they will achieve success. Interestingly,
the failure rate of all U.S. companies after five years is over 50 percent,
and over 70 percent after 10 years, but you would not know this from
the determination and drive entrepreneurs exhibit. This drive is contrary
to what causes businesses to fail. Entrepreneurs have focus, motivation,
passion, contained pride in their ideas, advice from the right people,
valuable mentoring, innate knowledge for business, finance, operations,
and marketing, and timely decision-making.
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Entrepreneurship Explorations
NEWPORT BEACH, CA

SAVE
THE
REGISTER
DATE

NOW

REGISTRATION IS NOW OPEN
EARLY BIRD PRICING until July 31. After that, prices jump by $100.
Don’t forget to register for our preconferences on Sunday, October 13!

OCT
13–19
2019

· Insights and Applications for your college from the authors of NACCE’s
new book, Community Colleges as Incubators of Innovation: Unleashing
Entrepreneurial Opportunities for Communities and Students
· NACCE Pilot Programs Provide Pathways for Success

NEW SPEAKERS ANNOUNCED:

OCT
13–16
2019
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Gordon Hester
Entrepreneur,
Consultant,
Trainer, and
Author
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Rey Ybarra
Author and
Producer
Shark Tank Effect

#NACCE2019

NACCE INSTITUTE
2019
NACCE has partnered with members and experts throughout
the country to offer innovative professional development
opportunities. Here are three courses to choose from:
Entrepreneurship Specialist: This course provides community college
administrators, faculty, and staff with information and ideas on how to apply
the entrepreneurial method to the business of running a community college
as well as how to create, refine, and sustain successful entrepreneurship
education programs.
Entrepreneurship Specialist 2.0 – Funding & Development: By reframing
your development strategy through the lens of effectual thinking, you will
develop skills and pathways to grow partners and produce financial results.
Whether you’re a college administrator, an enterprising faculty member or a
stakeholder in a community college environment, this course will shift your
mindset in new directions.

Courses are self-paced
and asynchronous.
Member price: $399
Non-member price: $599

Community Colleges as Incubators of Innovation - Online Course: While
community colleges have traditionally focused on providing students with
opportunities to gain credentials for employment, the increasingly important
question is: Are they preparing students for looming dynamic disruptive, and
entrepreneurial environments ahead? The expert course contributors start
from the premise that community colleges are uniquely positioned to lead
entrepreneurial initiatives through internally generated curriculum design
and collaboration with the local entrepreneurial community to build bridges
between the classroom and the community.

Register for
our monthly
member
webinars!
nacce.com/events/webinars

Stay in the know about resources,
funding, member benefits, upcoming
events, and more!
Webinars are FREE for members;
$20/per webinar for non-members.
Interested in being a thought leader
on a webinar? Send an email to
info@nacce.com with your idea!
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Education
40% of entrepreneurs consider
themselves financially illiterate
Together We Can Change That

Intuit is excited to partner with NACCE
members to create a better financial
management curriculum for entrepreneurs
Coming Fall 2019
www.intuiteducation.com
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WHEN IT COMES TO HELPING STUDENTS FIND THEIR SPARK,

Experiential
Learning
makes the difference

Achieve better outcomes with a curriculum designed for the classroom
Scalable, flexible curriculum, customizable for the way YOU teach
Build any course from a stand-alone seminar to a full semester
Access over 100 discrete activities addressing nearly every conceivable business topic
Built on the Experiential Learning Cycle
Proven in higher education since 1992, updated for the students of tomorrow
Specialty tracks available in Agricultural Entrepreneurship, Home Healthcare, Professional Craft
Arts, K-8, Youth/Summer Camp, and School-Based Enterprise.
New specialty tracks coming soon in Tech Entrepreneurship, Entrepreneurial Fundraising for
Nonprofits, Clubs, and Organizations, and Social Entrepreneurship.
Reach students where they are, no matter their preferred learning style.

REALentrepreneurship.org/nacce
National Association For Community College Entrepreneurship • nacce.com

27

NONPROFIT ORG.
U.S. POSTAGE
PAID
HADLEY

1 Federal Street, Bldg. 101
Springfield, MA 01105

To access the full journal, you must be a
NACCE member. Interested in joining?
Please visit www.nacce.com.

Purchase your
book today at a
discounted price
of $25.
Call (800) 232-0223 or email
StylusMail@StylusPub.com.

All royalties are directed to the
NACCE Professional Development
Scholarship Fund. Thank you!

nacce.com
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