IAC LIVE COMMITTEE

The purpose of the NAA IAC Live Committee is to plan and deliver a live, web-streamed
broadcast of the IAC contest.

This committee is charged with reviewing the most recently concluded broadcast to
identify what worked well and to identify potential areas of improvement. The
committee will take this information to plan and deliver a full-day of streaming
broadcasts for the IAC contest.

Committee Composition
e The IAC Live Committee will consist of the IAC Chair, a Vice Chair and two to four
member volunteers. The NAA Director of Communications will serve as the staff
liaison.
e Members will serve two-year terms. The committee reserves the right to
request the Executive Committee to fill a vacancy if necessary.
e The Chair and Vice Chair will report to the Board.

Committee Competencies
The following competencies have been identified for those who serve on this
committee:

e Process-oriented

e Analytical thinking

e Team-oriented

e General working knowledge of broadcasting and entertainment

e Objective thinking and decision-making skills

The committee will conduct their business through Conference Calls. Committee
members will be required to attend the IAC Live Broadcast in person at their own
expense.



