DEPARTMENT OF TRANSPORTATION
BALTIMORE CITY BUILDERS AND MATERIALS ASSOCIATION

BCDOT/MTBMA Leadership Council Meeting
March 25, 2026 | 10:30 AM-12:00 AM

Teams

Agenda

I.  Welcome and Introductions
.  General BCDOT Update
o Overview of ongoing and upcoming projects
o Key challenges and opportunities
o Recent developments and policy updates
lll.  General Assembly Update
o Local Budget Update
o How Can Industry Help
IV.  BCDOT/Industry Challenges
o Inspection Fees
o Construction Equipment Parking
o Electronic Bidding, Update from Procurement
o eTicketing
V.  Next Meeting
o Proposed date and locate
o Topics for discussion

VI.  Adjourn



