DEPARTMENT OF TRANSPORTATION
BALTIMORE CITY BUILDERS AND MATERIALS ASSOCIATION

BCDOT/MTBMA Leadership Council Meeting
March 21, 2025 | 1:00 PM-2:30 PM
MTBMA HQ

Agenda

I.  Welcome and Introductions
o Brief introductions of attendees
o Purpose of the meeting
.  General BCDOT Update
o Overview of ongoing and upcoming projects
o Key challenges and opportunities
o Recent developments and policy updates
lll.  General Assembly Update
o Highway User Revenue (HUR) Funding Update
= Current status of HUR funding, proposed changes
» Legislative efforts and expected changes
o How Can We Help
= Advocacy strategies for supporting transportation funding
= Opportunities for engagement with legislators
» Industry and community collaboration initiatives
IV.  Next Meeting
o Proposed date and locate

o Topics for discussion



o Action items and follow-ups

V. Adjourn



