
San Diego Book Crawl Info https://www.sdbookcrawl.com/home


Basic history: 

3 day book crawl with passport and prizes along the way 
8 years old: started with 2 used bookstores and a non-profit (new) bookstore connected with 
the Central Library in 2017

2025: 14 stores, author ambassador was Dave Eggers

2019: had first local artist ambassador: Susie Gharemani (boygirlparty.com) who designed the 
tote and passport and suggested creating a pin. Prizes were passport, tote, pin and raffle for 
baskets of gift cards.

2022/23: began to ramp up social media, got more organized

2024: website, Discord communication, author ambassador, book crawl buses 

2025: biggest crawl yet, nationally known author ambassador, search for passport designer


Research Phase:

• literacy non-profits/universities/colleges/assemblies 

• Make a list and attend their events or host a non-profit pop up 

• Non-profits and Universities will have access to resources and staff you don’t 

• Offer author support for visiting authors or hosting a fundraiser 

• Shop your neighboring bookstores


Sponsors are awesome!  SD Library Foundation, UT Newspaper (Festival of Books), 
Canterbury Classics, Silver Dolphin Books, KPBS/  In-kind sponsorship with ads, logos, radio 
ads, etc.  Hudson Printing and Sticker Junkie gave us discounts.

UCSD Bookstore has connections with staff and printing.

Caliba and ABA helped promote the community building feeling- that it’s not store vs. store, it’s 
a much larger outside threat to bookstore stability.


What is your goal? Attendance, profits, community building? are these the goals of others or 
can they buy in to at least one? How will you measure success? How much will bookstores 
need to pitch in in terms of time and money?  What is your minimum level of involvement?


Get Active: 

• Host a casual gathering of local businesses- need to do a few to get everyone present and to 

find out their needs/strengths  (SD Book Crawl planning starts in September)

• Pitch a small recurring shop/community event (ex: ‘First Thursdays’) or a quarterly shop 

around the block 

• If just bookstores, think about a book crawl with a punch card and a prize at the end- start 

simply  
• Be up front about expenses and what one can realistically handle 

• Delegate tasks- it will become clear who has enough staff or bandwidth for what  

• Set boundaries: it may not be the best idea to grow too fast with too many partners  

• Be professional: run numbers, have a post-event meeting, set up the planning for the next 

event 

• Keep focused on the community- what benefits everyone? 

• With bookstore partners, belief in ‘the rising tide lifts all boats’ is key. 

• There are no promises of success- be ready mentally if your plan does not get traction. 

Mindset is everything. 


https://www.sdbookcrawl.com/home
http://boygirlparty.com




2025
SAN DIEGO
BOOK 
CRAWL

HOW TO PARTICIPATE

THE MERCH!

For kids: a hunt just for you!

1 STAMP
Official Crawl Passport

OFFICIAL PASSPORT
Join us in exploring some of San Diego’s 
finest independent bookstores in honor of 

this nationwide celebration!

Learn more about the San Diego Book
Crawl and all 14 participating bookstores:
Follow us on Instagram @sdbookcrawl.
#sdbookcrawl   #indiebookstoreday

FOLLOW US ON INSTAGRAM

INDEPENDENT 
BOOKSTORE DAY

Thank YOU to our 2025 sponsorsThank YOU to our 2025 sponsors

Independent Bookstore Day is a one-day national party that takes 
place at indie bookstores across the country on the last Saturday 
in April. Every store is unique and independent, and every party 
is different. But in addition to authors, live music, cupcakes, 
scavenger hunts, kids events, art tables, readings, barbecues, 
contests, and other fun stuff, there are exclusive books and 
literary items that you can only get on that day.

Spend $10 or more at any one of the participating indie bookstores 
to receive a Book Crawl Passport Stamp. Pick up your passport at 
the first store on your crawl. Earn your EXCLUSIVE 2025 Book Crawl 
merch as you add stamps to your passport during the three-day 
event. All merch is while supplies last.

Find OLIVER THE RABBIT hidden in 
each store and get a prize.
All PRIZES are while supplies last.

indiebookstoreday.com

3 STAMPS
Official Crawl Sticker

5 STAMPS
Official Crawl Patch

8 STAMPS
Official Crawl Pin

11 STAMPS
Official Crawl Tote

14 STAMPS
Official Crawl Mug

San Diego Book Crawl’s OfficialSan Diego Book Crawl’s Official
Ambassador and Local ArtistsAmbassador and Local Artists

daveeggers.net

DAVE EGGERS
Ambassador & Author of What Is the What

Dave Eggers has written many books, including The Eyes and 
the Impossible and The Circle, and founded McSweeney’s, a 
quirky indie publisher. He also co-founded 826 Valencia, a pirate-
supply-store-turned-youth-writing-center that inspired 70+ 
similar programs, earning him awards like the American Book 
Award and the Muhammad Ali Humanitarian Award.

kaleymccabe.com

KALEY MCCABE
Illustrator & Designer of Crawl Passport

Kaley is an illustrator for children’s books, toys, and other fun 
products. One notable project is a 2024 best-selling board book 
for Disney Tim Burton’s The Nightmare Before Christmas, titled 
You’re My Little Nightmare. Her 2025 crawl graphics are inspired 
by classic children’s book illustrators and the biodiversity found in 
San Diego. 

boygirlparty.com

Susie Ghahremani
Illustrator & Designer of Crawl Pin

Susie Ghahremani is a local author and award-winning illustrator 
of many books, including her newest children’s book: Rosemary 
Long Ears, debuting during this Book Crawl! Susie designs and 
creates all the San Diego Book Crawl limited edition collectible 
pins and was our first Book Crawl Ambassador!
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