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NADDI 
• National Association of Drug Diversion Investigators 

– Established 1989 
• 1800 + members across nation 

• 23 state level chapters 

– non-profit  that facilitates cooperation between law enforcement, healthcare 
professionals, state regulatory agencies and pharmaceutical manufacturers  

– Principal Mission 
• Cooperative education & training 

• Sharing of investigative information with regard to drug diversion 

• Development of more effective measures to combat drug diversion 

State Chapters 



Appriss 
• Privately Managed 15 Year old Company Headquartered in Louisville, KY  

• Mission: “Deliver Technology to Help Government Keep People Safe” 

• Leading Provider of Software as a Service to State and Local Government 

39 of 50 Prisons 

> 2,300 Jails 

> 400 Courts 

> 400 Police Depts 

> 20,000 Pharmacies 

Disaster Recovery 

• Thousands of Federal, State & Local Criminal Justice and Pharmacy 
Customers throughout 47 States 



Strong state movement toward e-tracking 

Prescription legislation passed 

E-tracking legislation passed 
E-tracking legislation pending 



Substantial Retail Coverage 



Retail Overview 

Used Enterprise Wide By… 

 

 

 
 

Also Integrated or Deployed With… 
 
 
 

No Charge For Existing 3rd Party POS Providers to Integrate with NPLEx 
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 Submits Transactions to any required State Interfaces 

Transaction API 

Web Service 
• Submit mode or 
• Interactive mode 

Existing Point of  
Sale Terminal 

Multi-State 
Compliance Manager 

 
Complex  

Rule 
Agent 

CMEA 
Rule 

Agent 

 

Simple 
Rule 

Agent 

 

• Portal tool captures PSE transactions 
• Prints required state logs 
• Auto populates data entry fields 
• Optional hardware for scanning ID, 

Products, Signatures 

Retail/Pharmacies 

Law Enforcement Reports 

National DB 

•Real Time Exceedances 
•Real Time Activity 
•Real Time Watches 

Optional 

Simple  
Rule  

Agent 

Any State PSE 
Database 
(Oklahoma, Arkansas, 
etc…) 

R 24 



 

NPLEx Retail Portal  

System Overview 

Pharmacies 

 



1.)  Enter customer’s ID number 

2.) Click Find to auto-
populate all fields 

3.)  Select product from drop-down 
table and confirm. Remaining product 
details will auto populate.   

4.) Click Submit 

How Pharmacies Enter Data 



Patient and Product Information 

 



Successful Transaction 

 



View the customer’s signature by 
generating a pharmacy log report 

1 - NPLEx is entirely web based and only requires a 
computer with internet connection.  In keeping with CMEA, 
customers that choose not to utilize the optional scanner 
or do not have their POS integrated will maintain an 
abbreviated signature log containing only transaction id 
and signature. 

How Electronic Signature is Captured 

2 - If a customer chooses to use the optional scanner, they 
simply scan the barcode located on the NPLEx signature 
slips provided to capture the customer’s signature 
electronically. Pharmacies who have their POS integrated 
will use their existing hardware to submit signatures 
electronically. 



When a purchase denial recommendation occurs, the pharmacist has the 
ability to:  
 
1. Stop the sale 
2. Re-attempt another purchase with a lesser gram amount  
3. Select  Safety Override 
 
Note: NPLEx LE provides automated alerts to law enforcement when an 
Override occurs. This will be seen as an Exceedance.    

System Recommends Denial? – 3 Options 

Once the transaction has been submitted in the Retail 
web portal, a Summary screen will provide the 
pharmacist with easy to read compliance information.  



In the event the customer’s purchase attempt exceeds the 
legal purchase limits, a recommendation message will display.   
 

How Denials are Handled by Pharmacy 

Pharmacist will 
write the 
Transaction ID in 
the space 
provided. 
 



What Patients See On Denial Website 
www.nplexanswers.com 

Patient visits 
www.nplexanswers.com, 
enters the Transaction ID 
and their last name to find 
information regarding why 
they were denied sale.   
 

http://www.nplexanswers.com/


 

 

State Roll-Out Process 



NPLEx Kickoff Meeting 

(Determine State Plan) 

Pharmacy / C-Store Setup 

1st Notification to 
Pharmacies 

Develop Custom 

 Interfaces 

2nd Notification to 
Pharmacies. C-Stores and 

Law Enforcement Notified. 

Training Sessions Begin 

State Implementation 
Closeout Meeting 

Turnover to Account 
Management Support 

 



Key Milestones and Timelines 
  Milestone Timeline 

1 
Legislation (HB 4749) mandating e-tracking passed in 
Michigan 

2011 

2 
Implementation plan defined between Michigan State Police 
and Appriss’ Deployment Team 

11/2/2011 

3 

NPLEx notification sent to all pharmacies, c-stores & law 
enforcement (general overview, tentative training schedule & 
required dates) 

*11/14/2011 – 
11/30/2011 

4 
Appriss Deployment Team integrates technology with all 
pharmacies in Michigan (API, Retail Portal) 

10/1/2011 – 

     1/1/2012 

5 

Appriss Deployment Team provides training for all 
pharmacies, c-stores and law enforcement. Account setup 
complete for administrators at all participating pharmacies.  

  11/14/2011 – 
12/29/2011 

6 
All pharmacies, c-stores and designated law enforcement 
agencies actively participating in NPLEx. 1/1/2012 



NPLEx Training 

Web-based 

• Accessed from any 
internet connection 

• Live demo 

• 45 minutes 

• Instructor led 

 

Interactive 
Video 

• Accessed within NPLEx 
Retail tool 

• 8 minutes 

• Can be viewed at any time 

• Provides basic info on how 
to use the Retail Portal 



Appriss Provides Live Support 
 

• Dedicated resource during implementation 

• Assists retailers and law enforcement 

• Provides dedicated email and phone line 

• Manages communication on behalf of the State 

Professional 
Services Team 

• Live 24x7 technical support from CFC 
Customer 

First Center 

• Works directly with State Agency to ensure 
program success  

• Provides ongoing training and communication 

Account 
Management 



Deployment Info 

• Effective Date – 10/1/2011 

• Enforcement Date  - 1/1/2012 

• Information: 

– www.nplexservice.com  

– www.nplexanswers.com 

– www.nplexsurvey.com 

• Contact Appriss at: 

– MINPLEx@appriss.com  

– 1-855-646-7539 (MI NPLEX) 

http://www.nplexservice.com/
http://www.nplexanswers.com/
http://www.nplexsurvey.com/
mailto:MINPLEx@appriss.com


Questions? 

 

 

Thank You 


