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Scholarship in education administration 

 appears to have been influenced 

by the sense of urgency 

 that stems from a rhetoric of crisis. 

 (Willower and Forsyth, 1999)  
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Purpose of Presentation: 

•  adopt evidence-based practices as 

 an effective means for improving performance 

•  share what we learn through implementation  

 with other superintendents  

•  use that evidence to stem the tide of errant 

political fixes and the rhetoric of crisis  
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a loud argument  
really does trump good evidence.  
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 Table 1.   Rhetoric of Choice for Improving Public Schools 

FORMULA  

(A + B) = Effectiveness 

Evidence 

Based 

Research 

A B Yes No 

Knowledge of 

Subject Matter 

Love of Children x 

Formal Training 

Programs 

Licensure 

Programs 

x 

De-centralized 

Districts 

Site Based 

Management 

x 

National and 

State Standards 

Accountability 

Systems 

x 

Crisis  Testing x 
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  Wicked Problem 

The community must not understand  

the scope  

nor the cost of delivery  

of public education services today.   

Important State Issues
2007 Perceptions of Education in the Metropolitan Area

Decision Resources, Ltd.
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1

Reducing Health Care Costs

Controlling Taxes

Improving Transportation

Adequate Funding for K-12

Reducing Crime

Improving Water Quality

Making College Educ Affordable

Protecting Natural Areas

Reducing Cost of Gasoline/Fuels

Creating Jobs/Economic Growth

Reducing Cost of Government

Unsure
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Most Important Second Most
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Important Community Issues
2007 Perceptions of Education in the Metropolitan Area

Decision Resources, Ltd.

63

15

6

10

2

1

1

3

13

28

4

18

11

8

7

1

9

1

Reducing Property Taxes

Improve Quality Local Schools

Lower/Moderate Income Housing 

Attracting Businesses/Quality Jobs

Protecting Natural Areas

Controlling Growth/Development

Reducing Crime

Providing Parks/Trails

Improve Local Roads

Other

0 20 40 60 80

Most Important Second Most

Ways to Improve Education Quality
2007 Perceptions of Education in the Metropolitan Area

Decision Resources, Ltd.

43

67

65

29

41

31

8

67

36

42

25

30

50

40

41

26

27

21

Increase State Funding by 5%

More Parent Involvement

Better Emphasis on Basics

More Classes on Changing World

Increase Teacher Salaries

More Gifted/Talented Programs

More Standardized Testing

70% Minimum to Classroom

More Charter Schools

0 20 40 60 80 100

Very Effective Somewhat Effective
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Table 3.  Success and Failure Profiles of Executives (n=515) 

Fernandez-Araoz (2001) 

Failure in the Role 

Trait of Executive 

Hired 

Success in the Role 

79% Relevant 

Experience 

71% 

24% Emotional 

Intelligence 

74% 

71% Outstanding IQ 48% 
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Purpose of Presentation: 

•  adopt evidence-based practices as 

 an effective means for improving performance 

•  share what we learn through implementation  

 with other superintendents  

•  use that evidence to stem the tide of errant 

political fixes and the rhetoric of crisis  
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