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Characteristics of Resiliency inCharacteristics of Resiliency in
LeadershipLeadership

Implications forImplications for

 Personal and Organizational Personal and Organizational

 Coping and Adapting Abilities Coping and Adapting Abilities



Psychological CharacteristicsPsychological Characteristics
Related to ResiliencyRelated to Resiliency

 Responses to StressResponses to Stress

 Appraisal of SituationAppraisal of Situation

 Capacity to ProcessCapacity to Process

 Belief SystemBelief System



Resilient LeadershipResilient Leadership

Needed and SoughtNeeded and Sought



Social Education SystemsSocial Education Systems

HalseyHalsey

CollinsCollins

OwensOwens

ScheinSchein

DornerDorner & Garfield - Failure & Garfield - Failure



Minnesota Education LeadersMinnesota Education Leaders
Two StudiesTwo Studies
1999 - 20081999 - 2008



Childhood ResearchChildhood Research

Adult ResearchAdult Research

Research LinkedResearch Linked
toto

LeadershipLeadership



Purpose and MethodsPurpose and Methods



1999 Findings1999 Findings
Initial ImpressionsInitial Impressions

Four ThemesFour Themes

PersonalPersonal

OutcomeOutcome
Coping NeedsCoping Needs

EmotionsEmotionsStressfulStressful

EventsEvents



When do you most need resiliency?When do you most need resiliency?

Chronic Events

Frequency

Personal

Lost Mission

Isolation



Moving BeyondMoving Beyond

Informing

Seeking

Reflecting

Escaping



Comparative AnalysisComparative Analysis

Intensity of StressorsIntensity of Stressors FindingsFindings

19991999 20082008
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2008 Findings2008 Findings
Initial ImpressionsInitial Impressions

IntensityIntensityDifferent Personal AttackDifferent Personal Attack
(scary, painful, wounded)(scary, painful, wounded)

ChangedChangedConstantConstant



When do you most need resiliency?When do you most need resiliency?

Anonymous
Ways to
Disrespect

Personalized
Attacks

Angry Intense

Threatening

Organized
Efforts

Threats
Fear



Word FrequencyWord Frequency

Fear
&

Failure

Courage



AntecedentsAntecedents

Courageous
Acts

No Win
Situations



What do you do?What do you do?



Implications for theImplications for the
OrganizationOrganization

““The mood of the organizationThe mood of the organization

depends on the leaders resiliency.depends on the leaders resiliency.””



Strategies to Regain StrengthStrategies to Regain Strength

 Seek helpSeek help

 Focus on positive energyFocus on positive energy

 IsolateIsolate

 Find confidence (reflection on self)Find confidence (reflection on self)

 Find courageFind courage

 Ask others to intervene (screening)Ask others to intervene (screening)



Summary of FindingsSummary of Findings
andand

Matches to the ResearchMatches to the Research



ImplicationsImplications

Leadership TrainingLeadership Training

PreparednessPreparedness

InoculationInoculation

SupportSupport

Beliefs and ValuesBeliefs and Values



Support for the FutureSupport for the Future
takestakes

Several FormsSeveral Forms



No FearNo Fear

No CourageNo Courage

Ben Dean (2008)Ben Dean (2008)



ConclusionsConclusions



Thank you for turningThank you for turning……....

FailureFailure SuccessSuccess

FearFear CourageCourage


