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Lieutenant Colonel (Ret)

JASON O. HARRIS

Lieutenant Colonel (Ret) Jason O. Hamisis a

uthor, keynote speaker, TV personality = z i

pilat. He has shared his transformative message of Mo

Fail Trust™ with leading Fortune S00 organizations, top
universities, and the US Air Force.

While Jazon s wholeheartedhy commitied to this mission, his most
prized responsibdity is being a dedicated father and spolse

Every Friday is Daddy /
Daughter Donut Day.
If you have a donut
recommendation,
please send it to him.

Wisit www.nofailtrust.com/contact)
ermall Jason at jasonanofailtrust.com,
or text him at 719-203-7257
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NO FAIL TRUST

is delivering when the stakes are high,
delivering when jobs are on the line, and
delivering when failure is not an option.”

"He who does not
trust enough, will
not be trusted.”
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“Trust is the highest form
of human motivation.
It brings out the very

best in people.”
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“If vou don't trust
the pilot, don't go.”
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Every organization THE HIER ARCHY
has a degree of trust. OF TRUST

FOUMDATION: Psychological Safety

o AL the base of the hierarchy, psychological safety ensunes
stepata tme that individusls feel safe to express themselves without
fear of negative consequences. This level fosters open

P s L e 1 gy LI - " |
Coammuricatbion, authaenboty, and a sanse -\.-'r LR R

There is a hierarchy to trust: LEVEL 2: Trusted Training

Thiis level invohses providing employees with reliable and

eftective tra nireg This EqLEpS hem with the neces: =i
skills and knowledge, building their competence and

contidence in their roles
ETIEOWEITTIEL

o AL this stage, The focus B on implementing and adhernng
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1o processes that are transparent, Tair, ard corsistent. This

level of trust in the system reinforces a sense of faimess
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im the workplace

PINNACLE: — — —
No Fail Trust LEVEL 4: Trust the People—Empowerment & Inclusion

wdviduals feel empowened and valued as part
Pe L I ELf|3.;;E of the team, They are encouraged to take initiative
rscnal Confidence :
and contribute meaningiully, knowing that theair input
and Competence ) : F

! il nae £ et ol 4
IS respiacliied and considenao

LEVEL 5: Personal Confidence and Competence

2 With strong training and processes in place, employees

e = - P . o - e Pl _— -
OBVERDD d deepel Sense o PETS0ME Coimedence and

competence, They feeal capable in their roles and trust in

. - v o B ] - .- e | . L e e -
e own abidities, reducing Tealings of Imposter Symancame.

PINMACLE: No Fail Trust™

LEVEL 2.
Trusted Training 2 At the top of the hierarchy, "Mo Fad Trust” is achieved. This

Is a state where trust s nyra ned in every aspect of the

. s Thars == P N P e e P
Qrganization. | Nere s & Seamess Dhend o Derso 1l &

competency-based trust, leadng to mgh evils of

FOUMNDATION:
Psychodogical Safety

commitrnent, socountab
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tangible drning force for axcellence and Inficvation
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THE HIERARCHY OF

(Juestions:

What kevel have you and your organization achieved on the Hierarchy of Trust?

Wihat's halding you back from reaching the next level of trust?

PINNACLE:
Ma Fail Trust”

LEVEL 3:
Persanal Confidence
and Competance

What can vou do to overcome those barriers to Mo Fail Trust®?

LEVEL 2:
Trusted Tralning

FOUNDATION:
Psychological Safety
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FILLAR ONE

TRUST THE TRAINING

Questions:

Howw are you and others frained for sucoess?

What processes, tools, or resources do WO NEve In place 10 SLpRart your wain ":":"-

What actions should woul take 1o ensure you and others can tnust the train "Ef':-"
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FPILLAR TWO

TRUST THE PROCESS

(Juestions:

Who is the loadmaster in your organization?

When that lcadmaster says go around, do you go arcund? Why or why not?

What processes do you have in place to support the people? Are your processes documented?

HIC CEN You IMProve wour CLUment rJrﬂi.‘F.EF'?-:'
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FILLAR THREE

TRUST THE PEOPLE

Questions:

Do vour peopke feel empowered? Why or wihy not?

L L e PR = £ ; C it =
What actions shoubd vou take to empower and trust you pecpie

= Fallow Jason JasonziMol sl Trustoom 11820 7 WWW.NOFAILTRUST.COM




What's wlween

A LEADER A MANAGER
AND A BOSS?

LEADING

People

THE BOSS

of Peaple

MANAGING

People




COMPLIANCE V&
COMMITMENT

.“|:lf:||'“ =TMUST & "G.'r"ulE.'IT!f}"l'_’-

cecially ones that exhibit and embody No Fall Truest®
commitrnent-based organizations, These commitment onganizations

, e
5 are created |'.-':.-
leaders, but bosses and micro-mar RS | “reate complianoe o T L & RS

o o

IS
COMPLIANCE

COMMITMENT

Lo

s Dut of FEAR

2 Commitrment 1o the TEAM
Checking the Box Out of Mec

< Commitment to the Mission

& Commitment to the Crganization
Including \Watues and Missio

(Juestions:

Think of examples where you e both compliance and commetrment at your ofganization Crescribe W
top 3 below

What are some habits you can start doing that express commitrment over compliance? Circle one that
Yol will Start withen e raext weeak
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REFLECTION

Questions:

What & your why?

Wihat actions are necessary 1o take trust im your organization 1o the next level 7
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ADDITIONAL RESOURCES

/ SKILL SETS

of NO FAIL TRUST

Build Trust and Lead Your Team Through Turbulence.

The No Fail Trust® framework is more than just the 3 pillars we covered in the keynote, ITincludes
7 escantial slall sets that work hard-in-hand with the pullars, Wl
xHl setsin ':,--:-l_.":.-',-l" and ofhers wil iImprose nerformance and tnst so WO Can &ve the resuits

VoL WaNT o See, even In tmes of turbulence.

1A TR |.‘_ ur fole culthvating thies

SKILL 5ET 7: e ¥ s SKILLSETTY:
Adaptability A Professional
/Flexibility I{nnwled ge

The ability 10 adpest 10 new af thi
conditions with sgilty and

Speed

Leadership
Cridiciing athers (o

accompdish the right

T

warel SKILL SET 2:

] i |

< Situational
AwarenE-SE

E;

r’

; Thie ity 10 coenpne |
objectives whike Fostering
2] | 163 [T} 'y
areater cohesion and
% et 1
commitment 1o each other
et TWIre nka
and the argangation
¥ LT r
facic Er50Na
i T M
THOAME 1

SKILL SET 3:

Communication Decision Making Asser‘tweness

The exchange of information o The process and action of making anifident, seif-assured
FIEwS. E DT COrmimun = ADOrS kMt choices by identifying a decision Behaviorn it is confidence
hicvd to commey critical !!lf:'.lIIII.I'I'-:.l'l gathering information, and without aggressaon

al the night teme and right place d55255INg alternative possibilities
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ADDITIONAL RESOURCES

NO FAIL TRUS

The Flight Plan for Cultivating a High-Performance Team

To compete effectively in today's world, you have to
deliver on your mission regandbess of any turbulence you
ancaunter. The best leaders achigve this Lw Culthvatireg &
culture of cammitrment, accountability, ard
empowerment through the power of trust. But how do
yous cultivate high-flying levels of trust in yourself and
your team? VWhat skels and practices do you need 1o

fis F||I WOUF MESsion?

Discover this and more
with Jason’s informative,
new book, No Fail Trust.

Lising fasonating real-life examples, the book dives
deep into the fundamental principles of trust and
commitment. Youll kearn haw to build mede effective
--.nJL" Fip, cultivate accountabdty, and empower
YOS =||'-" athers to reach you f|_,| patential through
the Nn Fail Trist® framewark

More than just theory, this invaluable
resource ofters actionable insights and
hands-on strategies tor every reader,
regardless of their role in the organization.

Accessible, entertaining, and practical, Mo Fadl Trust
equips anyone to apply the No Fail Trust® framework to

thesir work, ersuring they can execute thesr mission with

COrSIstency and excalenos

COMING SOON

= Fallow Jason JasorziMok al Adlaalpy)

Read No Fail Trust if you want to:

Uindarstand the importancs of trust and
your critical role in fostering it

Lesconier how to iImplerment a
comprehensive training process that
effectively prepares your team
members for thair real-kfe work.

Leamn how to create andyfor support
processes that will streanmiling your Work
and improve your performance

Embrace YOLIr ETPact ©n yOour team, ywour
MSSGn, afd WYour arganizaticn, o

matter what your robe s
i :-:--Ir_ir-_- 1 DeonAner ,;_:1' ;.._.\“ I";.: ':«-:I;I"\-EII

safiaty and how you can foster greater
confidence in yourself and others
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ADDITIONAL RESOURCES

JOIN NOW

HIGH-ALTITUDE LEADERSHIP:

Soar to Team Excellence and Personal Growth with

F-HOUR ON-DEMAND VIDEQ COURSE

. ¥

r... i ‘ @
Creativity Access Roles & Goals & Opportunities
to Address to Tools & Responsibilities Dbjectives for Success
Challenges Resources

Do You and Your Team
Have What You Need
to Be Successful?

Find out in this engaging video course from Lt Col fret) Jason
), Harris, Using his proprietary framework, Jason revesls five
key elements that will empower you and your team to create
the right kind of emvironment for sustainable success

Reach for greatness with the right C A RGO

) ; :
What You'll Get *This course & HRCT & SHRM certified for
3 condinuing education credfiis.

2 On-Demand Course Consisting of 7 Digital Modules
o Flight Plan Workibook with Activities for Each Video Lesson Wistt nofalltrust.com/cargo to learn more,
o Additional Downloadables
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Want more

NO FAIL

TRUST ?

Check out Jason's blog, videos,
and other resources at:

nofailtrust.com/insights

FOLLOW
JASON

on Social Media

You
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