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Foundations of a
Culture Catalyst
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Clarity: Provide clear direction, ensuring
aligned purpose and confident teams.

Compassion: Approach with empathy, empowering
others through listening and coaching.

Consistency: Reinforce values and accountability,
building trust and strengthening culture.

Courage: Willingness to make difficult
decisions that align with the long-term mission.



Clarity: See
the People

Provide clear direction, fostering
aligned purpose and confident teams.
Ensure everyone knows what matters,
driving collective success and shared
understanding.




Compassion:
Empower Others

Listen deeply and coach intentionally,
believing in the potential of every
team member. Create psychological
safety to inspire growth and foster an

iInnovative spirit.




Consistency:
Reinforce Culture &
Value Accountability

Model core values and follow through

on commitments, builc

INg a

foundation of trust. Ho

d individuals

accountable with dignity, fostering
responsibility and continuous

Improvement.




Courage: Address
conflict with

directness and grace.

Courage is the foundational strength
of the intentional brand. It requires
leaders to move beyond convenience
and toward conviction. Decisiveness
in times of uncertainty.
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"Culture Is,Not What You Say

It's What You Allow.”

Culture is the sum of the behaviors, beliefs, and values that are consistently demonstrated —
or consistently tolerated — within an organization.

It lives in every interaction, every decision, and every leader.



Your Internal Brand: The Leadership Identity You Carry

It's not your title. It's how people experience you as a leader.

Your values in action — what you stand for when no one is watching

Your emotional presence — how you show up in high-pressure moments

Your relational reputation — what people say about you when you leave the room
Your decision-making clarity — the principles that guide your choices

Your intentional impact — the ripple effect you create in your school

YOUR INTERNAL BRAND = WHO YOU ARE x HOW YOU LEAD x THE CULTURE YOU SHAPE




What Strong Brands Sound Like
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To bring inspiration and innovation to every athlete in the world. (*If you have a body, you are an To bring the best personal technology experience to customers through innovative hardware

athlete.) software, and services
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o inspire and nurture the human spirit — one person, one cup and one neighborhood at a time fo entertain, inform and inspire people around the globe through the power of unparalleled

storytelling

YOUR LEADERSHIP BRAND WORKS THE SAME WAY — People know what you stand for before you say a word.
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W OPTIONAL ACTIVITY — INSERT AS NEEDED

Activity: Define Your Internal Leadership Brand

Q Reflection Prompts /" My Leadership Brand Statement

@ What 3 words would your team use to describe your leadership? HOTIRRLE YO STALEMERT Hevaw

@ What values show up consistently in how you lead?

@ Where does your brand feel strong?

@ Where does it feel inconsistent?




The S.E.R.V.E. Servant Leadership Journey

Cultivating a People-First, Purpose-Driven Culture

S - See the People

Know, understand, and
value each individual's
unique contributions
and perspectives.

E - Empathy

Listen deeply, support,
and connect with team
members on a human

and emotional level.

R - Reinforce the
Culture

Model desired behaviors,

celebrate successes, and
strengthen shared
values and norms.

V - Value Accountability

Hold teams accountable
with dignity, supporting
growth and ownership
of results.

E - Empower Others

Develop potential,
encourage initiative,
and equip teams for
success and autonomy.




S - See the People

Know, understand, and
value each individual's
unique contributions
and perspectives.



F - Empathy

|isten deeply, support,
and connect with team
members on a human
and emotional level.



R - Reinforce the
Culture

Model desired behaviors,
celebrate successes, and
strengthen shared
values and normes.



V - Value Accountability

Hold teams accountable
with dignity, supporting
growth and ownership

of results.




F - Empower Others

Develop potential,
encourage initiative,
and equip teams for
success and autonomy.




The Impact
of Servant
Lea derShiP » When leaders S.E.R\V.E. with Clarity,

Compassion, and Consistency, people thrive.

» Organizational culture strengthens, leading
to sustained performance and lasting results.



YOU ARE THE CENTER.
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YOUR SYSTEMS | YOUR TEAM

Operating today. LEAD. CONNECT. Supporting each other.

Planning for tomorrow. PUWER CO M M U N ”'Y / Sharing knowledge.

Investing in what matters. Achieving more together.
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Capitol and beyond. - to power your success. drive solutions. when you need it. Invested in your future.
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