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Q3
UPDATE

“Bret Halishak, what a privilege it has been for us to work with you. Your
energetic personality, leadership, professionalism, and excellent sales
knowledge and skills gave us the confidence we needed to ensure us that this
venture was going to be a great success... 

From the very first conversation of listing the practice, to finding the perfect
buyer, to the completion of the closing, you listened to our wants, needs,
concerns, and you delivered!”

CLIENT TESTIMONIAL:
DR. PAUL & GAIL YATSO - ONCONTO FALLS, WI

The veterinary industry has rebounded as
consolidators are aggressively looking for

2+ DVM financially sound practices. 

Reach out to see how your practice
finances stand today! 

 INDUSTRY
MULTIPLES

ON THE RISE

BRET HALISHAK
C - 216.217.7822
O - 440.933.4522

BRET@TPSGSALES.COM

Southern Michigan in Kalamazoo Area. Gross $1.3M. Well-equipped, small animal practice in an excellent facility.
Staff includes an associate DVM, an LVT, assistants, receptionists, and an office manager. (MI-9310) 

Southern Michigan in Kalamazoo/Jackson Area. Gross $1.43M. Long-standing, small animal practice with strong
staff. Call for more information. (MI-9350) 

Central Michigan. Gross $1.2M. Long-standing and well-equipped small animal practice. Facilities are well-
maintained, and practice is well-staffed. Px is offered at $730K, RE is offered at $250K. (MI-9410) 

Eastern Michigan. Gross $1M. Established small animal practice with a great facility that can withstand future growth.
Well-equipped with strong profitability, the new owner is to earn $310,000 after mortgage and expenses. (MI-9530)

TPSG MICHIGAN PRACTICE LISTINGS

Too profitable that no one can afford your
practice? 

Start working backwards on retirement!
Employment agreements are getting longer,

making it crucial to negotiate your exit timeline.

SETUP YOUR
OWN EXIT
STRATEGY

LATEST TPSG TRANSACTIONS
2 FTE, Grossing $1.9mm - Sold to a private buyer in under a year!

2.5 FTE, Grossing $2.1mm - Sold to a corporate buyer in under five months!

4.5 FTE, Grossing $3.6mm - Sold to a corporate buyer in under eight months!

3.5 FTE, Grossing $4.1mm - Sold to a corporate buyer in under six months!
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CEO MESSAGE

By Bonnifer Ballard, MLD, CAE

One of the challenges I continue to 
have as a leader is finding balance. 
Not work life balance – balance 

between doing and thinking, between 
tactics and strategy. Leading a small staff 
team means I move from strategy to 
tactics and back again in the blink of an 
eye. I imagine most practice owners do 
too. Sometimes the only one available  
to answer the phone is you. I also hail 
from Michigan – I’m ‘Michigan nice’ –  
and so tend to want to help people solve 
problems. (I know it’s ‘Minnesota nice’  
but it fits.)

Leaders can be found in all kinds of 
places, regardless of title. Maybe you  
find yourself struggling to find balance  
as well. It can be challenging to focus  
on the right thing at the right time.

Being First In
In addition to the simple need to get 
work done, especially when short staffed 
or working with a small team, there is 
also modeling behavior to help advance 
your organization. Several years ago, a 
consultant discussed the concept of 
‘First In,’ being willing as a leader to be 
first into an idea or a project. He valued 
leaders that were courageous enough 
to dive into an idea, to work through the 
details enough to help lead and support 
those who would fully implement the 
new idea and keep it going. The trick is 
knowing at what point to pull back. 

Rising to 30,000 Feet
I’m sure you’ve heard this business 
idiom before. When you’re trying to 
see the big picture, you need to “rise 
above” the details to see everything all 
at once, to get perspective and see the 
big picture. 

Finding Balance as a Leader

Both of these behaviors are important to 
a leader. Couple that with a Michigander’s 
tendency to be nice and you may really 
struggle with getting any traction either 
on tactics or strategy.

Finding Balance
There are two strategies I use to find 
balance: be present in the moment,  
and get it out of your head and move 
on. At the end of the day, finding that 
balance isn’t about being perfect –  

it’s about staying aware of where your 
time and energy are going, and making 
small adjustments as you go. Some 
moments you’ll be deep in the weeds, 
other days you’ll be up at 30,000 feet. 
Be intentional about when you shift 
between the two. Leadership isn’t a  
fixed state – it’s a constant recalibration.  
So, give yourself some grace, stay 
present, and keep moving forward. 
The balance will come, even if it’s 
sometimes a little messy. 
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YOUR 24/7
ER PARTNER

Leave emergency to us, so you can 
do what you do best.  
VEG is the emergency-only partner 
that complements and supports 
the wellness care you provide. Our 
ER team collaborates with you, 
offering 24-hour ER care, critical 
case hospitalization, on-site lab 
services, oxygen therapy, surgeries, 
transfusions, and more.

Emergency care that works for 
people and their pets:

• Call and speak to a doctor
• See a doctor right away
• Stay with your pet

3157 ANN ARBOR-SALINE RD SUITE D, 
ANN ARBOR, MI 48103

3224 28TH ST SE, KENTWOOD, MI 49512

39737 TRADITIONS DR., NORTHVILLE, MI 48168

veg.com

A new targeted oral therapy for 
Feline Calicivirus-associated 

Chronic Gingivostomatitis

Also available:                                                                                      
GingiPro Duo™ (Doxycycline as monohydrate/EIDD-1931) and 

GingiPro Solo™ (EIDD-1931 alone), 30 mL pump

Doxycycline (as monohydrate)/EIDD-1931/Meloxicam
60 mg/204 mg/0.15 mg/mL 

GingiPro TM

Learn More

A Bova formulation, the same company that
revolutionized treatment for FIP across the globe

Prescribe for patients via iFill.com 
or call 800-754-5222

ORDER TODAY!
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PRESIDENT’S LETTER

By Elaine Sheikh, DVM, MScVAA, CVA

It has been an active and productive 
first quarter for the Michigan Veterinary 
Medical Association, and I’m excited 

to share an update on the progress of 
our strategic plan. This was introduced 
to members in December at our 
annual meeting, and is available on our 
website at Michigan Veterinary Medical 
Association website if you haven’t had a 
chance to review it.

Your Board has been working diligently 
behind the scenes to ensure that this 
plan moves off paper and into the real 
world. In Q1 of this year, we established 
seven task forces aligned with our key 
strategic priorities. These groups have 
already begun their initial rounds of 
meetings, identifying opportunities and 
building momentum. Several initiatives 
have progressed quickly and are already 
being integrated into the work of our 
standing committees.

A question I’ve heard from members is: 
why create so many task forces? Task 
forces are time-limited, focused groups 
designed to advance specific priorities and 
provide recommendations to the Board. 
They allow us to move quickly, engage 
members with targeted expertise, and 
pilot new ideas. In contrast, our standing 
committees, and ultimately the Board 
of Directors, carry forward this work, 
ensuring continuity and long-term impact.

All organizational progress is only 
possible because of the engagement 
and dedication of members like you. As 
we continue to implement our strategic 
plan, we welcome broader involvement 
from across our membership. If you are 
interested in helping shape the future 
of the MVMA and veterinary medicine in 

Happy Summer,  
Michigan Veterinarians!

our state, I encourage you to consider 
volunteering for a committee. Your  
voice, experience, and perspective  
are invaluable.

Our regular committees include:
•	 Animal Welfare Committee 
•	 Diversity, Equity, and  

Inclusion (DEI) Committee 
•	 Equine Practice Committee 
•	 Ethics and Grievance Committee 
•	 Food Animal Practice Committee 
•	 Leadership Development Committee 
•	 Legislative Advisory Committee 
•	 One Health Committee 
•	 Veterinary Team  

Development Committee 

You can learn more about opportunities 
to get involved by visiting Michigan 
Veterinary Medical Association website 
or by reaching out to a member of the 
MVMA staff.

Once again, our annual meeting will be 
held in Lansing in December. All MVMA 
members are welcome to attend. Dates 
will be published on our calendar, so 
keep an eye on the MVMA website to get 
the most up-to-date event schedule. 

Together, we will continue to move 
our profession forward and strengthen 
veterinary medicine in Michigan for 
generations to come! 
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MEDICAL ASSOCIATION

Michigan Veterinary Medical Association
2144 Commons Parkway 
Okemos, MI 48864-3986
p. 517-347-4710 | f. 517-347-4666
mvma@mivma.org | www.mivma.org

Professional Excellence. Compassionate Care.

  

Registration Is Open!
OCT. 9-11, 2026

DEVOS PLACE, GRAND RAPIDS

SIGN UP 
TODAY!
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