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Operating Expenses Per Unit | Past 3 Full Years | Past 5 Full Years | Prior Full Year 3-yr Variance 5-yr Variance 3yr Variance 5-yr Variance
Real Estate Taxes -487%
Property Insurance -1969%
Utilities -673%
Repairs and Maintenance -566%

Management Fees -254%

Payroll & Benefits 0.29%
Advertising & Marketing 197%
Professional Fees -26.32%
General & Administrative -177%
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Operating Expenses Per Unit | Past 3 Full Years | Past 5 Full Years | Prior Full Year 3-yr Variance 5-yr Variance 3yr Variance 5-yr Variance
Real Estate Taxes $1,363 -4.87%
Property Insurance $286 -19.69%
Utilities $1139 -6.73%
Repairs and Maintenance $699 -5.66%
Management Fees $541 -2.54%

Payroll & Benefits $1403 0.29%
Advertising & Marketing $159 197%
Professional Fees S64 -26.32%
General & Administrative $388 -177%

Totals $6,042 -5.03%
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Income Per Unit Past 3 Full Years | Past 5 Full Years | Prior Full Year 3-yr Variance 5-yr Variance ‘ 3-yr Variance ‘ 5-yr Variance

Base Rent $14,726 $14,414 $15,203 3.24% 5.47%

Parking Income S367 S361 $369 2.22%
Laundry / Vending Income S81 S77 S86 11.69%

Other Income S1,335 S1,.326 $1418 694%
Totals $16,509 $16,178 $17,076

$10,467 $10,248 $10,832
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Capital Items Per Unit Past 3 Full Years | Past 5 Full Years | Prior Full Year 3-yr Variance 5-yr Variance ‘ 3-yr Variance ‘ 5-yr Variance

Capital Expenditures ($51) -8.85% -17.11%

Extraordinary Capital Expenditures (S240) -1312% -1996%

Totals ($291) -12.10% -1942%
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Operating Expenses Per Unit

Real Estate Taxes

Property Insurance
Utilities

Repairs and Maintenance
Management Fees

Payroll & Benefits
Advertising & Marketing
Professional Fees

General & Administrative

Income Per Unit
Base Rent
Parking Income
Laundry / Vending Income

$1,363

$286

S1139

S699

SH41

$1403

S159

S64

$388

Totals $6,042

Past 3 Full Years | Past 5 Full Years

Prior Full Year

3-yr Variance

5-yr Variance

3yr Variance 5-yr Variance
-4.87%
-1969%
-673%
-566%
-254%
0.29%
197%
-2632%
-177%

-5.03%

Past 3 Full Years | Past 5 FuII Years | Prior Full Year 5-yr Variance

S14,726
S367
581

414 $15203
536 S369
S77 586

S477
$2
S5

$789
S8
S9

3.24% 547%
0.54% 222%
617% 11.69%

Other Income $1335 $1326 $1418 6.22% 694%
Totals $16,509 $16,178 $17,076 343%

$10,467 $10,248 $10,832 - 5.70%

Capital Items Per Unit Past 3 Full Years | Past 5 Full Years | Prior Full Year
($51)

Capital Expenditures $525 S474 S576 (S102) -885%
Extraordinary Capital Expenditures $1589 S1464 $1829 (S240) (S365) -1312% -1996%
Totals $2,114 $1938 $2,405 ($291) (S467) -12.10% -19.42%

0.89% 1.41%

Cash Flow . . ’ s$117
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Extreme Staffing Shortages 11



WORK-LIFE
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“Normal Work Inconveniences” in Overdrive EXISIHZYYIAZEOIILINNCINY 13



Pressure with Staffing Vacancy 14



How DO WE
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ANDIE SMITH
HOLLAND RESIDENTIAL

ASMITH@HOLLANDPARTNERGROUP.COM


mailto:asmith%40hollandpartnergroup.com%20?subject=

