
BUILDING RELATIONSHIPS THAT DRIVE 
RESULTS

IMPACT LEADERSHIP



GOALS FOR TODAY

▸ Identity & Belief System —> Impact 

▸ From Sales —>Relationship Cultivators 

▸ The Impact Consultation Framework 



WHO’S THIS FOR?

▸ Membership Sales Director 

▸ Operations Manager 

▸ Experience Coordinator 

▸ Personal Trainer 

▸ Owner/Operators



WHO’S THIS HEAVY EYEBROW’D PERSON?



I’VE BEEN THERE



I’VE BEEN THERE



I’VE BEEN THERE

ENGAGED TEAM



WHO’S THE AVATAR?



MORE THAN SKILLS
THE IDENTITY SHIFT











 BELIEVE THAT THE THE PROBLEM YOU’RE TRYING TO SOLVE IS A NATIONAL CRISIS 

▸ Until you’re viscerally disturbed by the problem you’re trying to solve and have 
belief you can actually solve it, nothing else matters.





SALES —>RELATIONSHIP CULTIVATION 

▸ Awareness 

▸ Cultivation 

▸ Conviction









WINNING 
FRAMEWORK

THE CONSULTATION













STRATEGIES TO 
OVERCOME

THE OBJECTIONS



OBJECTIONS

▸ “Cost”, “Exploring other options”, “Need to think about it” 

▸ Affirm, Follow Up Question 

▸ Drop Offers 

1. Complimentary Session 

2. [Relevant] Assessment



KEY TAKE AWAYS
WRAP UP



BECOMING AN IMPACT LEADER 

▸ Identity Shift 

▸ Relationship Cultivation - over - Sales 

▸ Winning Framework: 

▸ Intention —> Discover —> Educate —> Offer





I’VE BEEN THERE

2022



I’VE BEEN THERE

2024


