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Saturday, Dec 10

e 30 Sessions
e 15 Top Presenters via Zoom
e 15Hrs CECs: SCW, AEA, AFAA, ACE, NASM & ACSM

TrainerApex.com







COMMON ISSUES



OUR CLIENTS NEVER LEAVE



Member Retention - IHRSA



ACSM CURRENT COMMENTS



LEVERAGE
YOUR
AQUA

PROGRAM

Pools Are Safe
v'Beginners
v'Older Adults
v'Rehab

v'Cross
Training

Pools Are Sanitary

According to the CDC,
pool chemicals provide
6 times the strength
needed to kill the
coronavirus (Covid-19).

Pools Are Valuable

v'"Members “need” a pool —
can’t exercise in their
bathtub Your instructors
won’t leave

v'Your clients won’t zoom




DISCRETIONARY INCOME AND
FRIENDS



WOMEN SEEK STABILITY &
SYSTEMS



WOMEN SEEK STABLE FITNESS
ENVIRONMENTS



Give them what they want

and
deserve



EXAMPLE OF POOL WITH
CAPACITY OF 25



INCREASE “ROI” RETURN ON
INVESTMENT



VALUE



COMPARE YOUR “BEST” &
“WORST” INSTRUCTOR



PROVE VALUE = REVENUE

Return On Investment (on $60,960) over 400%

Return On Investment (on 50% of income = $28,140) over 200%




SPENDING MONEY ON AQUATIC
EXERCISE IS COST EFFICIENT



NEW EQUIPMENT does NOT mean
new instructor skills



Trends from MANIA® Conferences

WHAT TOPICS INTEREST
YOU MOST

1. Functional Training 57.72%
2. Strength Training 51.90%
3. Active Aging 50.36%
4. Nutrition 49.50%
5. Exercise Science 47.21%

6. Personal Training 39.02%
7. Boot Camp/HIIT 38.15%
8. Group Cardio 37.20%
9. Small Group Training 35.64%
10. Sculpting/Toning 31.37%




Trends from MANIA® Conferences

WHAT TOPICS INTEREST
YOU MOST

11. Yoga 28.41%
12. Cycling 27.85%
13. Barre 24.48%
14. Sports Conditioning 23.33%
15. Pilates 22.66%

16.
Leadership/Manageme
nt 21.06%

17. Aquatic Ex 19.81%
18. Kettle Weights 19.44%




NEW WATER PROGRAMMING












WATERINMOTION - 14 years



www.scwfit.com/BOSTON



CREATE A SYSTEM



RULES OF THE ROAD



REVIEW THE STAFF REGULARLY



SELECT THE RIGHT STAFF



THE TEAM CAN NOT PLAY TO WIN IF
IT DOES NOT KNOW THE SCORE

>
>

vV YV Y VY



TAKE ACTION



MAKE IT EASY TO BE A
“TEAM”



www.scwfit.com/APP



#1 Website Visit —- SCHEDULES
#1 Brochure taken from the Club




Put the Class Schedule up




Group Ex Schedule

MARK GREEN SPORTS CENTER || A R
GROUP EXERCISE SCHEDULE 5 022







Compare water to land —
ENGAGE & ADVERTISE



Make it Attractive — Use Color!



Celebrate with Events



LAUNCHES ATTRACT NEW AND
RETAIN MEMBERS



MARKETING






EZ Texting & Instagram
Images & Messages


http://www.RenoRec.com/lucky

System for Information



YMCA MARKETING KIT



WATERInMOTION® MINI-POSTER



ADOBE-WRITABLE 8 "2 x 11 MINI
POSTER



ADOBE-WRITABLE 8 "2 x 11 MINI
POSTER



FREE CLASS PASSES



FREE EVENT ADMISSION
PASSES



INSTRUCTOR TRACK
ASSIGNMENTS



CLASS PUNCH CARDS



EVENT INFORMATION HANDOUT



SIGN-IN SHEET W/ WAIVER



INSTRUCTOR RECRUITMENT
POSTER
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