Leadership Academy
September 9-12, 2025

New Brighton Dept. of Public Safety

Tuesday, Sept 9

Wednesday, Sept 10

Thursday, Sept 11

Friday, Sept 12

0800--0815
MCPA
Welcome and Overview

0815 — 1215 (4hrs)

Liam Duggan — Prior Lake PD
Analyzing Use of Force; A Crash
Course

0800 — 1000 (2hrs)

Joe Sheeran — City of Maplewood
Media Considerations for Supervisors
in the 21st Century

1015 - 1215 (2hrs)

Matt Sackett, Eden Prairie PD

Ryan Kapaun, Eden Prairie PD
Community Engagement 101 — Don’t
Overthink It

0800 — 1000 (2hrs)
Neil Bauer — Wyoming PD
Mentoring & Coaching

1015 - 1215 (2hrs)

Joyce Hottinger — League of MN Cities
Performance Appraisals & Hot Topics
in Employment Law

0800 — 1030 (2.5hrs)

Scott Mueller - MN BCA

Officer Involved Shooting-The
Investigation and Supervisors Role

1045 — 1200 (1.25hrs)
Chief Blair Anderson (Ret.)-St. Cloud PD
Organizational Leadership

1215 - 1300 LUNCH

1215-1300 LUNCH

1215-1300 LUNCH

1300 — 1500 (2hrs)

Rachael Peterson

Officer Wellness: An Intentional
Priority

1515 — 1645 (1.5hrs)

Jeff Beck, Rogers PD

Breaking Away from Front Line
Supervison

1300- 1500 (2hrs)

Kelly McCarthy — Mendota Heights
Today’s New Supervisor — Do’s and
Don’ts

1515- 1715 (2hrs)

Matt Langer-Director of Global Policing,
IACP

Leadership Lessons Learned

1300 — 1530 (2.5hrs)

Susan Hansen — Madden, Galanter and
Hansen LLP

Complaint Sorting/Handling and
Disciplinary Process

Class
Adjourns
FRIDAY
1200
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