TRAINING PROGRAM

[bookmark: _Toc195526905][bookmark: _Toc393354335]Notes 
1. This is an example of what a program might look like for AC78. Your program should be specific to your needs. You can add and delete, build a more detailed path to journeyworker or foreman, identify training needs for different classes of general ironworkers, etc. Remember, your plan can be whatever you say it is, but must include the two elements required for AC478 – OSHA 10 and MBI Q&C
2. You may want to copy and paste into your Management System or reference in your Management System as an appendix or supplement.

“Insert Company Name” places a high value on a well-trained team and has developed this training program to ensure a qualified labor force, competent in techniques necessary to ensure the quality and integrity of assembled metal buildings. 

The training program will be continuously monitored to ensure that it meets all OSHA requirements for the trade.

The training program will be periodically reviewed to ensure compliance with required certifications and formal training necessary to perform the required tasks, including but not limited to: Welding, Aerial Lift Operator, Fork Lift Telehandler, Crane Operator, Specialty Items such as scaffolding, Tools, Products and/or Equipment that require documented training prior to use.

The training program will be periodically reviewed to ensure compliance with any manufacturer requirements for products or systems prior to use or installation.

Employees will be trained for specific job tasks by a combination of on-the-job training and formal training, as required, and as is available.  

Formal training may be offered by a variety of recognized agencies, including the Metal Buildings Institute.  In cases where formal training is used, the trainee must still demonstrate competence to a mentor and a training record will be completed.

In addition to technical training, all employees receive training in “Insert Company Name” Safety Program. 

New Hires 
All newly hired entry-level field personnel will have immediate access to the MBI Quality and Craftsmanship Training series in order to familiarize themselves with the trade.  

New Hires will receive the following training upon satisfactory completion of probation and/or within their first six months of employment:
Driving Safety
Fall Protection
Fall Hazards Safety
Connector Safety
ANSI Material Safety Data Sheet/Global Harmonized System
Field Assembly Training
Controlled Deck Safety Zone

Field Personnel (aka Ironworkers)
All field personnel are expected to satisfactorily complete the following training within their first year of service:
MBI Quality and Craftsmanship Training series (to include passing grades on each module)
OSHA 10

All field personnel must have the necessary education, formal training, certifications, and experience required for their specific job/duties and as required by the manufacturer or vendor.

We define our journeyworkers as those employees with a minimum of three years’ experience, training as above, and the following additional certifications:
Rigging
Cutting Torch and Hot Safety Work
Fall Protection/Hazards Trainings
Rough Terrain Fork Lift Safety Qualified Operator
Aerial Work Platform Safety

Foremen are expected to achieve the following additional training and certification:
OSHA 30
First Aid, CPR, AED

The Training Manager is responsible for maintaining all employee training records, certifications and test results.




