
SCI Evaluations and 
Bonus Incentive 
Program



Worker Evaluation



Worker Evaluation



Worker Evaluation



Bonus Incentive Program

• 15% Margin $1.00 per man hour

• 16 – 20% Margin $2.00 per man hour

• 21 – 25% Margin $3.00 per man hour

• 26 – 30% Margin $4.00 per man hour

• Projects must reach minimum 15% margin in order for bonuses to be paid

Example: employee works a total of 600 hours on a project that brings in a 
22% margin, he will earn $3.00 per man hour worked

600 x $3.00/hour = $1,800.00



Bonus Program Example
Current Contract Amount $1,601,441.00

Anticipated Cost to Complete $1,288,547.00

Estimated Profit $312,894.00

Profit @ 15% $240,217.00

Profit Above 15% $72,677.00

Profit Percentage 0.20

Sample Contract

Dated 03/04/2015

Previous Amount

Paid Total Hourly Total 

Employee Hours Rate Due

Foreman 1297.25 3.00$                 3,891.75$           

Iron Worker 914.3 3.00$                 2,742.90$           

Iron Worker 1119.46 3.00$                 3,358.38$           

Iron Worker 294.5 3.00$                 883.50$               

Iron Worker 174.2 3.00$                 522.60$               

Iron Worker 872.1 3.00$                 2,616.30$           

Iron Worker 55.1 3.00$                 165.30$               

Iron Worker 1012.8 3.00$                 3,038.40$           

Iron Worker 908.1 3.00$                 2,724.30$           

Totals $0.00 19,943.43$         

Project Manager 3% 2,180.31$           

General Foreman 2% 1,453.54$           

Grand Total 23,577.28$         

% Above 15%


