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Outcomes

1. Identify strengths and any potential gaps in current transition services.

2. Design a tiered transition roadmap that integrates vocational training and 
independent living goals directly into the existing curriculum and 
programming.

3. Implement collaborative strategies to unite school-based teams with 
community partners.



Agenda

1. Rationale for Strengthened Transition Programs (“Why”)

2. Overview of the Burnsville Eagan Savage Transition (BEST) Program 
Approach (“What”)

3. Defining the Structure for Program Success (“How”)



Rationale for 
Strengthened 

Transition 
Programs 

(“Why”)

“In 2025, people with 
disabilities were much less likely 

to be employed than were 
those with no disability” 

(Bureau of Labor Statistics, 
2026).



Rationale for Strengthened Transition 
Programs (“Why”)

Employment 
Statistics

Number of People with Disabilities in the U.S.



Number of People in the U.S. from January 2022 to December 2024

No Disability Disability

Rationale for Strengthened Transition 
Programs (“Why”)

Employment 
Statistics



People with Disabilities in the U.S.: Total vs. Employed (2024)

Rationale for Strengthened Transition 
Programs (“Why”)

Employment 
Statistics
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Approach (“What”)



Overview of the Burnsville Eagan Savage 
Transition (BEST) Program Approach (“What”)

BEST 
Logistics



Overview of the Burnsville Eagan Savage 
Transition (BEST) Program Approach (“What”)

Staff
•3 Teachers
•2 Work Coordinators
•9 Job Coaches
•1 Administrator
•1 Admin Assistant
•Related Services - Consult as 
needed

Hours/Calendar
•Follow high school

Student Daily Schedule
•Seminar classes focused on functional 
skills, workplace readiness, career 
investigations, etc.
•Community-based learning
•Job Sites (volunteer)
•Trainings (VRS)

BEST 
Logistics
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Transition (BEST) Program Approach (“What”)

BEST 
Logistics



Overview of the Burnsville Eagan Savage 
Transition (BEST) Program Approach (“What”)

BEST 
Logistics

The Burnsville Eagan Savage Transition (BEST) Program 
provides a positive and safe environment that promotes 
independence for students in a community based, real-
world environment to foster successful young adults.  We 
believe students can achieve independence through 
focused efforts at job sites and in the community, and 
have the right to be valued, respected, and included in 
the community and workplace.

BEST Shared Vision



Overview of the Burnsville Eagan Savage 
Transition (BEST) Program Approach (“What”)

Focus on IEP 
Goals

Post-Secondary Goals: Education/Training, Employment, 
Independent Living

▪ Specific employment outcomes
▪ Actively engaged post transition program

Individual Education Plan

Annual Goals: Ensure annual goals are directly aligned to prioritized 
post-secondary outcomes.

▪ Building soft skills related to transition areas
▪ Functional academics



Overview of the Burnsville Eagan Savage 
Transition (BEST) Program Approach (“What”)

Curriculum 
& 

Instruction ➢ Workplace Readiness

➢ Independent Living Skills

➢ Social Emotional Learning

➢ Functional Academics

Evidence-Based



Overview of the Burnsville Eagan Savage 
Transition (BEST) Program Approach (“What”)

Curriculum 
& 

Instruction ➢ Specifically tailored to focus on 
IEP goals and community job site 
prep

➢ Supports curriculum

Hands-On Learning Tasks within the Classroom



Overview of the Burnsville Eagan Savage 
Transition (BEST) Program Approach (“What”

Curriculum 
& 

Instruction
➢ Social/Emotional Learning

➢ Special Events

➢ Travel Training, MDI, A4R

Topical/Supplementary Curriculum Out of the Classroom



Overview of the Burnsville Eagan Savage 
Transition (BEST) Program Approach (“What”)

Curriculum 
& 

Instruction Focus on Independent Adult Living

➢ Safety, Recreation & Leisure, 
Navigating the community, 
Shopping

➢ Business and college tours

➢ Career Fairs and events/expos

Community-Based Learning (CBLs)



Overview of the Burnsville Eagan Savage Transition 
(BEST) Program Approach (“What”)

Curriculum 
& 

Instruction
In-House

➢ Production Lab

➢ CORE Lab

➢ BEST Coffee ~N~ More

➢ ECSE

➢ Greeter

➢ Custodial

➢ Billing

➢ Finance

➢ Brain Power

➢ Pantry Pack

Tiered Work Experiences



Overview of the Burnsville Eagan Savage Transition 
(BEST) Program Approach (“What”)

Curriculum 
& 

Instruction
Community

➢ District 191 Cafeterias

➢ Embassy Suites Hotel

➢ CHAP Thrift Store

➢ Ebenezer Senior Living

➢ Arbors at Ridges

➢ Burnhaven Library

➢ Little Libraries

Tiered Work Experiences



Overview of the Burnsville Eagan Savage Transition 
(BEST) Program Approach (“What”)

Curriculum 
& 

Instruction
Project SEARCH

➢ One-year integrated internship for final 
year students in transition whose goal is 
competitive employment upon graduation

➢ Collaboration between ISD 191, Dakota 
County, MN DEED, MDE, and MHealth 
Fairview Ridges Hospital

Tiered Work Experiences

Participating departments include Nutrition, Supply 
Chain, Imaging, Lab, Specialty & Inpatient Rehab, 
Pediatrics, Environmental Services, Outpatient 
OT/PT, Facilities, NICU, ICU/Med Surg, Bio Med Tech, 
Endoscopy, Surgery, Labor & Delivery



Overview of the Burnsville Eagan Savage Transition 
(BEST) Program Approach (“What”)

Data Collection 
& Measuring 

Success

Soft Skills Data Sheets



Overview of the Burnsville Eagan Savage Transition 
(BEST) Program Approach (“What”)

Data Collection 
& Measuring 

Success

Soft Skills Data Sheets

Student Example – High Needs



Overview of the Burnsville Eagan Savage Transition 
(BEST) Program Approach (“What”)

Data Collection 
& Measuring 

Success

Soft Skills Data Sheets

Student Example – Medium Needs



Overview of the Burnsville Eagan Savage Transition 
(BEST) Program Approach (“What”)

Data Collection 
& Measuring 

Success

Soft Skills Data Sheets

Student Example – Low Needs



Overview of the Burnsville Eagan Savage Transition 
(BEST) Program Approach (“What”)

Data Collection 
& Measuring 

Success

Project SEARCH Data Collection

VocFit.com - Results - 24-25   (Baseline, purple, September 2024 to Final, light blue, May 2025)  
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(“How”)



Defining the Structure for Program Success (“How”)

Partnerships & 
Communication

➢ Student connections

➢ Targeted data (student interests, family 
input, etc) closer to final year

➢ Post-graduation plan (Competitive 
integrated employment, customized 
employment, supported employment, 
day services, education/training, etc.)

County, Vocational Rehab Services, Service Providers



Defining the Structure for Program Success (“How”)

Strategic 
Resource 

Allocation ➢ Specialized Staffing:  Licensed educators, work 
coordinators, and job coaches.

➢ Operational Logistics:  Dedicated vehicles and 
transportation support.

➢ Infrastructure:  Capital for internal work-site development 
and launch.

➢ Professional Development:  Advanced

training and certification for work 

coordinators.

Program Needs for Successful Operation



Defining the Structure for Program Success (“How”)

Organizational 
Drivers

➢ Proactive Talent:  Cultivating forward-thinking, action-
oriented personnel.

➢ Evidence-Based Strategy:  Leveraging data-driven 
insights for all decision-making.

➢ Collaborative Environment: Facilitating on-site agency 
access and dedicated meeting spaces for students.

Program Needs for Successful Operation



Defining the Structure for Program Success (“How”)
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