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Outcomes

1. Identify strengths and any potential gaps in current transition services.

2. Design a tiered transition roadmap that integrates vocational training and
independent living goals directly into the existing curriculum and
programming.

3. Implement collaborative strategies to unite school-based teams with
community partners.
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Agenda

1. Rationale for Strengthened Transition Programs (“Why”)

2. Overview of the Burnsville Eagan Savage Transition (BEST) Program
Approach (“What”)

3. Defining the Structure for Program Success (“How”)
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Rationale for
Strengthened

Transition
Programs
(llWhyll)

“In 2025, people with
disabilities were much less likely
to be employed than were
those with no disability”
(Bureau of Labor Statistics,
2026).
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Employment
Statistics

Rationale for Strengthened Transition

Programs (“Why")

Number of People with Disabilities in the U.S.

series Id:

LNUOL1074557

Mot Seasonally Adjusted

series title:

(unadj) Civilian Labor Force - With a disability, 16 years and over

Labor force status: Civilian labor force

Type of data:
Age:

7,000-

NMumber in thousands
16 years and over
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Programs (“Why")

Employment ..., of People in the U.S. from January 2022 to December 2024
Statistics

Series Id: LNUQ0OT74553 Series Id: LNUOOOT4557
Mot Seasonally Adjusted Mot Seasonally Adjusted
Series title: (unadj) Population - With no disabili 2ars and over Series title: (unadj) Population - With a disability, 16 years and over
Labor force status: Civilian noninstitutional populatj Labor force status: Civilian noninstitutional populatiog
Type of data: Mumber in thousands Type of data: Mumber in thousands
Age: 16 years and over Age: 16 years and over
25,0004
235,000
24,0004
2/ 232, 001-
33,000
21,0004
2,000
01722 |:|4'J22 al2a o7l23 1023 0124 0afea o7ka 104 5 0423 07/23 10/23 01)24 04l24 0724 10/24
Month Mo nth

0 Disability wymsability




B /iy in

I'._v‘_ JI_."' '

4

* JO26 MASE Best Practices Canference
Mg 13:156, 2026 = Braingrd, Minn

Statistics

Rationale for Strengthened Transition

Programs (“Why")
Employment Pcople with Disabilities in the U.S.: Total vs. Employed (2024)

Population (Millions)
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34%

I Total Population w/ Disabilities
B Employed with Disabilities
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Overview of the

Burnsville Eagan
Savage Transition

(BEST) Program
Approach ("What”
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Transition (BEST) Program Approach (“What")

BEST

Logistics Enroliment Type

Year | Resident| Open Count
Enrolled
25-26 33 6 39
24-25 35 4 39
23-24 35 / 42
22-23 29 / 36
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Transition (BEST) Program Approach (“What")

BEST

Logistics Staff Student Daily Schedule
*3 Teachers *Seminar classes focused on functional
*2 Work Coordinators skills, workplace readiness, career
*9 Job Coaches Investigations, etc.
*]1 Administrator Community-based learning
*]1 Admin Assistant Job Sites (volunteer)
*Related Services - Consult as *Trainings (VRS)
needed

Hours/Calendar
*Follow high school
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BEST
Logistics
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Financially
Ready
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BEST BEST Shared Visi

chi."tic." dare ISION

The Burnsville Eagan Savage Transition (BEST) Program
provides a positive and safe environment that promotes
independence for students in a community based, real-
world environment to foster successful young adults. We
believe students can achieve independence through
focused efforts at job sites and in the community, and
have the right to be valued, respected, and included in
the community and workplace.
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Transition (BEST) Program Approach (“What")

Focus on IEP
Goals

Individual Education Plan

Post-Secondary Goals: Education/Training, Employment,
Independent Living

= Specific employment outcomes

" Actively engaged post transition program

Annual Goals: Ensure annual goals are directly aligned to prioritized
post-secondary outcomes.

" Building soft skills related to transition areas

" Functional academics
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Curriculum

& h e —
Instruction e o i > Workplace Readiness

W,(;E@ » Independent Living Skills

Overview of the Burnsville Eagan Savage

Evidence-Based

R

» Social Emotional Learning
» Functional Academics

Charting the LifeCourse

\ar

gson P er
hese ' gun1ear®
ents O 7 aate

PERSONAL STRENGTHS & ASSET
Skills, personal abilities, knowledge or life experiences;
Strengths, things a person is good at or others like and admire;
Assets, personal belongings and resources

swud

Disability

TECHNOLOGY RELATIONSHIPS
Personal technology Family and others that
anyone uses; love and care about
Assistive or adaptive each other;
technology with day to Friends that spend time
day tasks; together or have things
Environmental technology in common;
designed to help with or Acquaintances that come
adapt surroundings into frequent contact but

don’t know well

COMMUNITY BASED

Places such as businesses, parks, Needs based services based on age,

My gmnd schools, faith-based communities, geography, income level,

‘ Ha PQ 9095 to th e A health care facilities; or employment status;

1 Q0es na tox: (1] rpo” Groups or membership organizations; Government paid services based on

. - Qxi, 2 Local services or public resources disability or diagnosis, such as

everyone uses special education or Medicaid
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Ll [ransition (BEST) Program Approach (“What")
C””’;”I”m Hands-On Learning Tasks within the Classroom

Instruction

» Specifically tailored to focus on
IEP goals and community job site

prep
» Supports curriculum
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Transition (BEST) Program Approach (“What”

Curriculum Topical/Supplementary Curriculum Out of the Classroom

&
Instruction

» Social/Emotional Learning
» Special Events
» Travel Training, MDI, A4R
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sl  [ransition (BEST) Program Approach (“What")
Curriculum
& Community-Based Learning (CBLs)
Instruction

Focus on Independent Adult Living

» Safety, Recreation & Leisure,
Navigating the community,
Shopping

» Business and college tours
» Career Fairs and events/expos
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Curriculum
&
In:t(yc{ian
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BEST Coffee "N~ More
ECSE
Greeter
Custodial
Billing
Finance
Brain Power

VV V VYV Y VYV

Pantry Pack
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Curriculum Tiered Work Experiences
& .
Community

o

» District 191 Cafeterias
» Embassy Suites Hotel
» CHAP Thrift Store

» Ebenezer Senior Living
» Arbors at Ridges

» Burnhaven Library

» Little Libraries

Instruction =
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Curriculum Tiered Work Experiences
& °
Instruction Project SEARCH

» One-year integrated internship for final
vear students in transition whose goal is
competitive employment upon graduation

» Collaboration between ISD 191, Dakota
County, MN DEED, MDE, and MHealth
Fairview Ridges Hospital

Participating departments include Nutrition, Supply

Chain, Imaging, Lab, Specialty & Inpatient Rehab,

Pediatrics, Environmental Services, Outpatient

OT/PT, Facilities, NICU, ICU/Med Surg, Bio Med Tech, .

Endoscopy, Surgery, Labor & Delivery ‘
-

v
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Data Collection Soft Skills Data Sheets
& Measuring

S"ccess Bl 112024
— w0 SNAPSHOT OF SOFT SKILLS FOR A.B.
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Overview of the Burnsville Eagan Savage Transition

(BEST) Program Approach (“What")

Data Collection Soft Skills Data Sheets
& Measuring
Success

Student Example — High Needs

AL Soft skills Snaphot

100

75

50

25

B 11/2025 [ 11/2024
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Overview of the Burnsville Eagan Savage Transition

(BEST) Program Approach (“What")

Data Collection Soft Skills Data Sheets
& Measuring
Success

Student Example — Medium Needs

A.B. Soft Skills Snapshot
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Data Collection Soft Skills Data Sheets
& Measuring
Success

Overview of the Burnsville Eagan Savage Transition

Student Example — Low Needs

L.M. Soft Skills Snapshot
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Data Collection Project SEARCH Data Collection
& Measuring

Success VocFit.com
VocFit.com - Results - 24-25 (Baseline, purple, September 2024 to Final, light blue, May 2025)

Overview of the Burnsville Eagan Savage Transition

Ability Score by Sub-Scale
Data aggregated from 7 seekers
B 24-25 - Intern Final Summary (2025-10-22) - Before (n=7) 24-25 - Intemn Final Summary (2025-10-22) - After (n=7)
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Defining the
Structure for

Program
Success
(“How")
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Partnerships &  County, \Vocational Rehab Services, Service Providers
Communication

What is Customized Employment?

» Student connections

DEPARTMENT OF
HUMAN SERVICES

» Targeted data (student interests, family
input, etc) closer to final year

O
.

Discovery

Using an in-depth process, an
Employment Specialist spends
time with the Job Seeker,
getting to know their skills and
talents through observations,
community activities and
conversations with family,
friends and others who know
the person well.

MnCHOICES Assessment:

» Post-graduation plan (Competitive
integrated employment, customized
employment, supported employment, &
day services, education/training, etc.)

MnCHOICES Assessment: How to get help

Avre you in need of support to remain in your home or the community?

Planning Meeting

The Employment Specialist, Job Seeker and the Job
Seeker's support team meet to discuss the Job
Seeker's skills and the conditions they need for
success in the workforce, They brainstorm jobs and
businesses that would be a good match.

A person of any age in need of long-term services and supports can ask for an assessment.

County Social

Burnsville

L]
Eagan Savage Services
.o JobDevelopment You're hired! Coachingand Support
TI'B“Slth“ Using the information The Job Seeker, Job Path provides
CUSTOMIZED EMPLOYMENT
( BEST) Discovery and the Employment on-site coaching
o l08 o Planning Meeting, the Specialist work support is necessary
Pro ram & e, Employment _ together to negotiate fo ensure success.
g Customized Employment (CE) is job placement for persons who have disabilities S Q',‘ Specialist meets with the terms of the
ich signi i ir abili i H iti H S = potential employers customized position.
which significantly impact their a.blllty to find or keep a J?b using tmdlt.lona.l job I e = o loarn about unmet g e\:ker '
search methods. The goal of CE is to match Job Seekers’ strengths, skills, interests, EMPLOYMENT nesds that the Job owi s Evpiies
and support needs with a tailored or “customized” position in their community. ® L4 Seeker could fill. )
- A
%, S

Zorgeyy s

Customized Employment consists of three phases:

® PHASE I: DISCOVERY - Learning about the person’s skills, interests, strengths,
contributions and conditions for success

® PHASE II: JOB DEVELOPMENT - Learning about the business needs and creating a good job match

® PHASE lll: EMPLOYMENT SUPPORT - Identifying support needs and putting supports in place
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Program Needs for Successful Operation

Resource

Allocation » Specialized Staffing: Licen
coordinators, and job coac

sed educators, work
nes.

transportation support.

Infrastructure: Capital for
and launch.

training and certification
coordinators.

Operational Logistics: Dedicated vehicles and

Professional Development: Advanced

internal work-site development

N EamE EmE Y\ B BaE Y W

communny g acquire =

[ =]

progress CDfrlendshnp g
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=
=2
2
=
k=3
=

for work
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Organizational Program Needs for Successful Operation
Drivers

» Proactive Talent: Cultivating forward-thinking, action-
oriented personnel.

» Evidence-Based Strategy: Leveraging data-driven
insights for all decision-making.

» Collaborative Environment: Facilitating on-site agency
access and dedicated meeting spaces for students.
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