
Alternative 
Curriculum from 
Adoption through 
Implementation 

Provide equitable, inclusive access 

to the general education curriculum 

with a K-12 standards-aligned and 

evidence-based adapted core 

curriculum.



Inclusive Welcome

Identify a high-priority instructional area in your district where 
current resources feel thin. If you were handed a research-based, 
'plug-and-play' curriculum for that program tomorrow…

● How would that consistency transform students’ daily 
engagement and mastery? 

● Beyond just the subjects, what specific skill gaps would this 
bridge?

● What is the one 'needle-moving' change you’d expect to see 
in student engagement?

Turn and Talk

Link to the SEL Signature Practices Playbook

2 Minute Timer (with inspirational music)

Two-minute timer for the classroom, presentations, or livestreams.
________________________________________________________

🔔 Subscribe for more #EdTech tips, tutorials, training, and lessons: 
      https://bit.ly/TT411-YouTube-Sub 

💻Looking for #EdTech tools  resources? 

🌐 https://techtips411.com  

📱 https://techtips411.glideapp.io

💡  Weekly TT411 http://bit.ly/TT411_Sign-up 

💙 https://twitter.com/apsitjen 

📸 https://instagram.com/techtips411  

📘 https://www.facebook.com/TechTips411

🎧 https://anchor.fm/techtips411

🎬 https://lights-camera-action.glideapp.io
      #TechTips411 #EdTech
________________________________________________________

✅ Recommended Playlists:
       Streaming PD: https://bit.ly/TT411-LivePD-Playlist
       How-Tos  Tutorials: https://bit.ly/TT411-HowTos-YT 
       Quick Tips: https://bit.ly/TT411-YT-Quick-Tips 
       Lessons: https://bit.ly/TT411-Lessons-YT 
________________________________________________________

👍 Recommended Videos:
      Resources for Interactive Lessons: https://youtu.be/jXWqZKGi_-I 
      Google Drawings: Let’s Get Creative! https://youtu.be/LqoSPx5PTW0 
      Online Collaboration Tools: https://youtu.be/8BL-503UOaY
      Adobe Spark Creation Tools: https://youtu.be/Ekv88-DAJNE
      Using Wakelet for Differentiate Lessons: https://youtu.be/WbenXMS6Fus 
      Project Ideas for Using G-Suite: https://youtu.be/aHFKa5LwNUc 
      Flipping for Flipgrid: https://youtu.be/0wVhnT4jrMQ 
      Tools to Foster Student Voice  Creativity: https://youtu.be/Ds7F_t93Pjw

https://signaturepractices.casel.org/
http://www.youtube.com/watch?v=UNBLmfKi4-A


Who We Are

● Janet Fimmen: Director of Special Education

● Lindsay Engberg: Special Education Coordinator 

● Kelly Wuensch: Special Education Coordinator 



Who We Are

● 3rd largest District in State
● 30,000+ Students
● 5459 Students Receiving SPED Services
● 36 Sites

○ 20 Elementary Schools
○ 6 middle schools
○ 4 comprehensive high schools
○ 11-12th grade high school
○ ALC
○ 3 special education sites 

(ECSE, Setting 4, Transition)



Have you ever 
purchased a curricular 
resource only to have it 
sit unopened, collecting 
dust on a shelf? 



Outcome for Today:
Understand 3 Pillars of Implementation 

● Identifying Needs: Needs assessment

● Selection: Choosing with Intention 

● Rollout and Sustainability: Beyond the “one and done” 

training



Center-based Programs

You can find this information and 
program locations at this link from 

our district website

https://www.district196.org/academics/special-education


Considering our Needs 
# of classrooms # of students 

Connect - Elem 20 140

Connect - MS 7 42

Connect HS 7 42

Thrive Elem 3 17

Thrive MS 1 6

Thrive HS 1 6

Skills Elem 6 55

Skills MS 5 50

Skills HS 7.5 75

Approximate Totals 65 450



Alternative… Think MTAS

Scripted lessons with 3 levels

Assessments

Materials:
● Manipulatives kit
● Adapted reading 

library
● Teacher manuals



Our Journey

Needs Assessment, 
Vendor Review

Purchase and 
Plan Training 

2023-2024 Summer 
2024

24-25

Ongoing PD and 
increasing 

expectations 

25-26

Ongoing PD
Asking staff to 

“try it on”  

August 2024 
Initial training

Workshop week 
training for all 

users   



December 2023 - May 2024
Identifying Needs and Considering Alternative Curriculums

December/January -Special Ed Admin and TOSAs begin planning

January -Meet with Stakeholders to get input on needs

-Compiled feedback into survey to help develop rubric

February -Stakeholders reviewed rubric and possible vendors

March -Communicating with vendors regarding timing for vendor day, center-based 

program descriptions and our rubric

April -Vendor event to review 4 possible curriculums that were under consideration based 

on initial review with rubric 



Spring 2024 Needs Assessment
Step 1: 

Workgroup of teachers and 

sped admin started meeting 

to assess needs



What did we need? 

We considered the comprehensiveness of the materials in covering each of the seven areas 

identified.

● Reading

● Writing

● Math

● Science

● Social Studies

● SEL

● Transition Skills and/or Functional Life Skills

Comprehensive Curriculum 

Screenshot 2026-05-11 at 9.45.27 AM.png

https://docs.google.com/forms/d/1Qu0GzabbWafyafFGRY8QV9KzVrN7W9431DJplwakXKA/edit


Teacher Input 



Selection Process
Using Rubric to Select Vendors 

Vendor 1 Rationale for Selection

Vendor 2 A comprehensive curriculum (across 

content areas) developed with students 

with significant disabilities in mind to serve 

as an alternative curriculum. 

Vendor 3

Vendor 4

Rubric for Consideration Vendors: 

https://docs.google.com/document/d/1RaSEJRqsUcpH45LG7pDk08IHjYLpwvgZr4DBAGWjhtc/edit?usp=sharing
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Turn and Talk 
Needs Assessment & Selection

● What content areas might your 

teachers identify as:

○ need areas for more explicit 

instruction and / or lacking 

curricular resources?

○ priorities in selecting a new 

curriculum?

2 Minute Countdown Timer (No Sound)

This 2 Minute Silent Countdown Timer with Alarm is the perfect timer to do your daily workout, make a simple recipe or just to relax for 2 Minutes.
When the Time is up you will be alerted with a gentle Alarm sound.

▶ Subscribe for more : https://bit.ly/MyTechZine

💬 💭 JOIN US IN THE COMMENTS BELOW 

Thanks for watching

#2minute #countdown #timer

http://www.youtube.com/watch?v=_jRA183XACM


The Rollout

Spring 2024: 

● 90 Minute Zoom Learning Lab for all teachers to preview curriculum 

2024-2025: 3 Half Day PD Sessions (Teachtown Trainers)

● August 2024: Encore 101

● October 2024: Encore 102 

● December 2024: Encore 103

Supporting Teachers 

100 % 
Attendance 

August Rollout



TeachTown - Exploration Plan
Expectations

● Utilizing curriculum materials from the respective school level of the students (i.e. elementary grades 

K-5, middle school grades 6-8, high school grades 9-12)

● Utilizing Levels 1, 2, or 3 scripts or materials to support differentiation

● Stepping into enCORE curriculum in some capacity, as we move into full implementation next year

ELA

Math

Science

Social 
Studies



Ongoing Coaching 

In classroom coaching (across 21 sites)

2024-2025: 4 days

2025-2026: 4 days

2026-2027: 4 days planned 

Supporting Implementation and Practices 

What does this look lIke ?

● Time for teachers to have 1:1 with a trainer

● Arrange support for other enCORE user teachers 

to observe 

● Observe teacher doing a lesson

● Coach can model a lesson

● Like to schedule 5-6 teachers on 1 day

● Coach can go from classroom to classroom

Coaching was 
included in our 
package with 

our initial 
purchase



enCore: PD in ‘25-26

New Teachers

● enCORE 101 - New Educator August 19

● Coaching support from SPED Leads

Returning Teachers

● 8/20 SPED Resource Fair: enCORE breakouts 

● 9/26/25 enCORE Implementation PD**

● 12/22 enCORE Implementation PD**

● 3/20 enCORE Implementation PD**

**All district-directed Data Days, OL&LA training may conflict for some



Sustainability and Ongoing Implementation 

● 3 PD Sessions on District Data Days (September, December, March)

○ Separate Sessions for Elementary and Secondary 

○ Focus on content related to implementation goals, instructional strategies, use of data, 

intensifying instruction, & opportunities to collaborate

● New Teacher Onboarding Training 

● Special Education Leads providing on-site coaching and support 

● Admin support for expectations and TDE 

2025-2026



enCORE: Implementation in ‘25-26

Content Areas
ELA/Math

Components
Lesson Plans and 

Teacher Led 
Tech

Content Area
Science*

Elementary Secondary

*if not in gen ed



Tights and Mights



Usage Data
Teacher Report for use

98 % 
ELA

54 % 
Science

46% 
Social 
Studies

83 % 
Math



Teacher Confidence

Teachers Feel Highest Confidence:

● Lesson Plans (Physical Materials): This area received the highest frequency of "10" ratings. Teachers express strong confidence 

in navigating the physical binders, scripted lessons, and tactile resources provided.

● Unit Assessments: Educators feel highly confident in their ability to administer and interpret the end-of-unit assessments to track 

student progress.

Teachers Feel Less Confidence: 

● Teacher-Led Tech Sessions: This is the most common area for low confidence scores. Teachers frequently cited technical hurdles 

or a lack of training on how to effectively lead the interactive technology components of the lessons.

● Data Collection & Reporting: While not as low as tech sessions, a notable number of teachers rated their confidence in the "1-3" 

range for using the automated data reporting tools within the enCORE platform.



Knowledge & Capacity for Building Admin

Instructional Design & Alignment

Differentiation & Support

Student Engagement & Participation

Behavior Supports & Classroom Climate

Communication Supports

Instructional Fidelity & Teacher Moves

Data & Progress Monitoring

Generalization & Real-World Connections

Implementation of Curriculum - enCORE 



Implementation of Curriculum - enCore

Secondary ExampleElementary Example
enCORE ELA - Middle School Connect (Unit 39, Lesson 1, Segment 1, Sight Words  Anchor Instruction).mp4enCORE ELA - Elementary Thrive.mov

http://drive.google.com/file/d/1feuBgvkk2ZQlow68rjImsHy3NU7DzCLi/view
http://drive.google.com/file/d/1rsSkVt8oQ3gwq48IIT20Cb1T24vjxmzb/view


Connecting 
to TDE

Screenshot 2026-05-12 at 10.12.19 AM.png

https://docs.google.com/document/d/1CeVbJP84v3Uw1GLTiPXzEX3EepkK_16s0K8sStpWK_A/edit?usp=sharing
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Turn and Talk
Engaging Building Admin 

● What specific strategies have worked for you or what 

new ideas are you considering, to ensure building 

administrators are active champions of special 

education curriculum rollout?

2 Minute Countdown Timer (No Sound)

This 2 Minute Silent Countdown Timer with Alarm is the perfect timer to do your daily workout, make a simple recipe or just to relax for 2 Minutes.
When the Time is up you will be alerted with a gentle Alarm sound.

▶ Subscribe for more : https://bit.ly/MyTechZine

💬 💭 JOIN US IN THE COMMENTS BELOW 

Thanks for watching

#2minute #countdown #timer

http://www.youtube.com/watch?v=_jRA183XACM


Celebrating Progress & Keeping the Work 
Visible



Feedback & Celebrations

Specific teacher shout-outs based on data (CC building admin / coordinators)

Admin feedback:

● Data is being shared (and made visible) during IEP meetings

● Supportive to have alternate PLC calendar guidance /topics identified for 

enCORE teachers



Using Data: Unit Assessments
Unit Assessments

● 77% of teachers administered at least one unit test during Trimester 1

● As of 12/2/25, 63% of students showed growth between pre- and post-

test scores (n=130)*

○ 518 K-12 licenses



Challenges and Ongoing Growth

● Cultural considerations and state standard alignment in units
○ Replaced To Kill a Mockingbird with Dakota Author Text (Rolling out 26-27)
○ Christopher Columbus Unit we hope to revise in future 

● Equity Audit 
○ Currently considering representation in curriculum 

● Explicit Reading / Decoding (specifically at secondary) 
● Fluctuation in Licenses

○ Initial contract was specific to a number, now have updated contract to include adding licenses as 
needed 

● Interest for teachers from programs outside these programs
○ Increasing resources for students in other programs (access specialized tools,  Tier 1, Tier 2 

instructional tools) 
○ Supporting mixed groups where some students have encore access and others do not

What we are finding
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Turn and Talk
Reflecting on Practice 

● What stage are you in with a curriculum adoption? 

○ Identifying needs

○ Selection

○ Rollout and Sustainability 

● What is one thing you are thinking about that could help 

with you move forward with a sustainable rollout of a new 

curriculum? 

2 Minute Countdown Timer (No Sound)

This 2 Minute Silent Countdown Timer with Alarm is the perfect timer to do your daily workout, make a simple recipe or just to relax for 2 Minutes.
When the Time is up you will be alerted with a gentle Alarm sound.

▶ Subscribe for more : https://bit.ly/MyTechZine

💬 💭 JOIN US IN THE COMMENTS BELOW 

Thanks for watching

#2minute #countdown #timer

http://www.youtube.com/watch?v=_jRA183XACM


Optimistic Close
Shapes 

1. Point(s) 
of 

Interest

2. 
Question(s) 

Circling

3. Thought(s) / 
Idea(s) that 

square(s) with 
Your Belief(s)



QUESTIONS?

Janet.Fimmen@district196.org

Kelly.Wuensch@district196.org

Lindsay.Engberg@district196.org

mailto:Janet.Fimmen@district196.org
mailto:Kelly.Wuensch@district196.org
mailto:Lindsay.Engberg@district196.org
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