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Introductions 

Kristin Orton
Director of Special Education 

Tia Ellis
Special Services Supervisor 



Warm Welcome!

Someone please 

pick a GIF Mood 

Meter for a quick 

check-in.

https://sites.google.com/scred.k12.mn.us/scredsel/calming-strategies-toolbox/name-your-feelings_express-yourself_cst/gif-mood-meters
https://sites.google.com/scred.k12.mn.us/scredsel/calming-strategies-toolbox/name-your-feelings_express-yourself_cst/gif-mood-meters
https://sites.google.com/scred.k12.mn.us/scredsel/calming-strategies-toolbox/name-your-feelings_express-yourself_cst/gif-mood-meters


Engage.

Educate.

Empower.

Your 
Future.

Our Focus.

Be the place 
where every 

student is 
known, valued 
and challenged 

to succeed.

Inspire 
Dreams,

Build 
Integrity,

Instill Hope

Preparing 
our students 

for the 
future.

Inspire students 
to be empowered, 
life-long learners, 
and equipped for 
global success 
through strong 
and supportive 
partnerships.

Maximizing outcomes 
through partnership.



Where is SCRED?

SCRED has been nicknamed the 

"I-35 district" because our 

member districts dot the main 

highway heading north from the 

Twin Cities.

Heading north from Minneapolis, 

you'll reach Chisago Lakes, North 

Branch, Rush City, Pine City, 

Hinckley-Finlayson, and East 

Central.



Our goals today:

1. Identify proactive leadership strategies that reduce 

special education disputes 

2. Apply practice approaches to strengthen family 

communication, staff capacity, and systemic 

supports 

3. Develop a plan to address concerns early and prevent 

escalation



Leadership Strategy: Developing Emotional 
Intelligence in Our Teams  

● Team Structures & 
Practices

● Emotional Intelligence

● Growth Mindset 

● Modeling Curiosity & 
Courage





Consider: 
Is there one 

existing team 
or structure 

that you could 
utilize this 

tool/strategy 
with?



Leadership Strategy: Proactive Communication 

https://docs.google.com/presentation/d/1CN8lypR99PFPizq8-tVFc91qMcBGQ5NQiLhOhSlokcE/edit?slide=id.p#slide=id.p
https://docs.google.com/document/d/18hjWoTX9Ss6_MPXTgj425kPzYF5LUGQ3F1lebhloSMs/edit?tab=t.8ragmhpcr8nd


Leadership Strategy: Use Data 







Data Analysis: Themes in Violations

1. Failure to Implement IEPs as Written

○ Not providing services, supports, or accommodations as listed 

on the IEP 

2. Delayed or Insufficient IEP Review in Response to Student Needs

○ Not convening the IEP team

○ Not providing sufficient data

3. Procedural Safeguards and Notification Errors



Leadership Strategy: 
Communicating Role of Sped Leaders

Dispute Resolution

17

● Prevention: 
○ joining IEP team meetings 
○ phone calls with families
○ consultation with teachers and administrators
○ building and strengthening building and district processes
○ Host SEAC meetings and gather parent and teacher input 

● Facilitate conciliation process and facilitated IEP meetings
● Leadership with IEP paperwork, as needed by the teams
● Communication with legal, as needed 



Leadership Strategy: Teacher & Team Development 

● Unique Learners Conference  
○ ULC Presentations 

● Expanding Our Onboarding Plan 
○ At a Glance

● Other Linked Team Structures to 

Support
○ Department Meetings 

○ SST Meetings 

○ Increasing Collaboration with District 

Mentors 

https://docs.google.com/document/d/1MUVHmkefxEhZzB2N7rtdWapTMHUwpM5-B6UC0D9DpNg/edit?tab=t.0
https://docs.google.com/document/d/1MUVHmkefxEhZzB2N7rtdWapTMHUwpM5-B6UC0D9DpNg/edit?tab=t.0


Communication Resources for Case Managers: 

● Meet Your Case Manager Letter Template

● Positive Note Template 

● Communication Logs 

● Communication Preference Email/Google Form - example 

google form

● Knowing How to Access Translation Services/Supports

https://docs.google.com/document/d/1ravtslaMRhpWLCMSXguRE4r2KySfmTXDaCeFfuHQsRI/edit?usp=sharing
https://docs.google.com/document/d/1ravtslaMRhpWLCMSXguRE4r2KySfmTXDaCeFfuHQsRI/edit?usp=sharing
https://docs.google.com/document/d/1y8T3LEj6EVCONdyJICNHShnZQiye_LIrLtQ2OkRUDUc/edit?usp=sharing
https://docs.google.com/document/d/1y8T3LEj6EVCONdyJICNHShnZQiye_LIrLtQ2OkRUDUc/edit?usp=sharing
https://forms.gle/z25ExF6gSZMDVQ7Y9
https://forms.gle/z25ExF6gSZMDVQ7Y9


Leadership Strategy: Accessible Resources

● Case Manager Resources 

● IEP TV 

● Meeting Preparation 

Checklists & Agenda 

Templates 

● Continued Review and 

Practice 

https://sites.google.com/scred.k12.mn.us/casemanagerresources/home
https://sites.google.com/scred.k12.mn.us/casemanagerresources/home
https://sites.google.com/scred.k12.mn.us/casemanagerresources/meeting/facilitation
https://sites.google.com/scred.k12.mn.us/casemanagerresources/meeting/facilitation
https://sites.google.com/scred.k12.mn.us/casemanagerresources/meeting/preparation
https://sites.google.com/scred.k12.mn.us/casemanagerresources/meeting/preparation
https://sites.google.com/scred.k12.mn.us/casemanagerresources/meeting/preparation
https://sites.google.com/scred.k12.mn.us/casemanagerresources/meeting/preparation


Leadership Strategy: Future Strategic Planning for 
Family Partnership 

● Re-imagining how to structure 

SEAC to build connection and 

community for our families. 

● Parent Mentorship Program

● Empathy Interviews



Networking & Reflection: 
Building Collective Efficacy 

● What is one question you have or something you are curious 

about?

● What is one challenge you are currently facing in our 

district/building at this time? 

● What is one way you have supported or approached this? 

Proactively or Reactively? 

● What is one takeaway/resource you have from our time together?



STAY CONNECTED

with your SCREDsters

https://www.facebook.com/SCRED.MN
https://www.instagram.com/scredmn/
https://www.threads.net/@scredmn
https://www.youtube.com/channel/UCIctq7Iz0G4EKHyqyo-kBjA
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