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50 Years of IDEA
❖ Eligibility
❖ Evaluations
❖ The Individualized Education 

Program (IEP)
❖ Least Restrictive 

Environment
❖ Parent & Student 

Participation
❖ Procedural Safeguards DATA

❖ Accountability
❖ Progress Monitoring



A Team Built to Support Teachers and Teams

❖ Consultation Team started in 2015

➢ 786 Student Cases

➢ 379 Program Cases

➢ 167 Training Cases 

❖ Proactive Measures started 2017

➢ Summer Workshops to train on 
foundational Instructional skills

❖ Collaborative Intervention Network (CIN) started 2019

➢ Consistent Topic tracks: 

■ Structure, Behavior, Complex Learners, Classroom 
Procedures with a Mental Health Lens and DATA

https://sites.google.com/916schools.org/collabinterventionnetwork/home


Trends

❖ ABS licensed teachers supporting students with more intensive needs

❖ Lack of understanding and connection to the Golden Thread

❖ Gaps in Data Literacy skills

❖ Gaps in understanding the history and purpose of data and therefore 
how and when to use it

❖ Misapplication or apprehension in tool use for data collection and data 
visualization

❖ Then not using visualized data to make decisions - compounding the 
issues due to skill gaps



Missing Connections

❖ Teachers are missing the 
connectivity between the key pieces 
of the Golden Thread

❖ Therefore - not effectively 
understanding, planning for, 
anticipating and creating the data 
systems they need

❖ … OR in recognizing that it IS or 
could be a systemic approach.



Missing Connections

❖ Special Education Teachers are 
playing whack-a-mole for individual 
students rather than engaging a 
systematic approach.

❖ Teachers want a single tool or 
system to work for everything data 
collection - it won’t.

❖ These trends are leading my team 
and I to create Mental Frameworks 
to teach and support how to 
organize their thinking to drive the 
creation of quality and useful data 
systems.





Entry Point + Resources = Success

❖ New teachers need a starting point

➢ Teacher Apprentices

➢ New to Profession 

➢ Out of Field Permissions (OFPs)

➢ ABS

❖ Experienced Teachers access success within strong frameworks 
more quickly

❖ Each of these frameworks has a recorded training and resources 



Various Entry Points

❖ Think about the various structures you have available within your 
district:

➢ Instructional Coaches, PLCs, etc.
❖ Those systems have so much room for interpretation and application, 

but would greatly benefit from these Special Education Frameworks
➢ Elena Aguilar, Cognitive Coaching, etc.

❖ Think about the potential impact curious questions from an instructional 
coach might have when paired with a consistent framework like the 
Golden Thread or Data Planning.



Create a System Not a Size

❖ One size fits all is not a thing

❖ Systems are what’s left when the people leave the room - 

➢ EQUITY focused approach



One Entry Point - 916 Student Data System

❖ Google Chrome Extension - Free

❖ What Type of Data does it collect?

➢ Classroom Expectations

➢ Social Emotional Skills

➢ Target Behaviors

❖ Visualize the data in Google’s Looker 
Studio using our templated report.

❖ CIN Recording - How to use Data 
System 

❖ Currently Building Step-by-Step 
Training Modules - 

➢ First Three Modules Linked Here

❖ User owns all of your own data - 
not stored in any third party site

https://share.descript.com/view/tkd2QKelHmK
https://share.descript.com/view/tkd2QKelHmK
https://sites.google.com/916schools.org/collabinterventionnetwork/student-data-system


Resources

Tools/Forms/Templates

🧰 916 Student Data System 
(Google Extension)

🧰 Targeting Student 

Independence - Routines

🧰 Example (Check in - Check 

Out Form. 

🧰 iAscend MTSS

🧰 iAscend IEP 

🧰 iAscend BSP 

CIN Presentations

⭐ The Golden Thread of Special 
Education

⭐ Data Literacy  

⭐ Visualizing Individual Data

⭐ Actionable Behavior Plans 

⭐ The Wonderful World of Graphs

⭐ Identifying and Gathering 
Information on Interfering 
Behavior

⭐ Examining Our Practices: That 
was Then, This is Now

⭐ Defining Behavior for Clarity 
and Consistency 

Other

💥 Data Competency Rubric 

💥 Student Interest Inventories

💥 Lives In The Balance 

💥 Data System Modules 
💥 Data Planning Visual PDF
💥 Golden Thread Visual PDF 
💥 CIN on the Go Podcast - 

Available now on Spotify, 
Apple Podcasts & Amazon 
Music

https://datatools.916schools.org/home
https://datatools.916schools.org/home
https://drive.google.com/drive/folders/1fVH_RbJuvcqeOZqoIFfFO9mCbfBRbDJr?usp=sharing
https://drive.google.com/drive/folders/1fVH_RbJuvcqeOZqoIFfFO9mCbfBRbDJr?usp=sharing
https://forms.gle/ibofjdHdrC4cvHDbA
https://forms.gle/ibofjdHdrC4cvHDbA
https://sites.google.com/view/nicvanoss/iascend/iascend-mtss
https://sites.google.com/view/nicvanoss/iascend/iascend-iep
https://sites.google.com/view/nicvanoss/iascend/iascend-bsp
https://drive.google.com/file/d/157KW71Rp8ncLa338dbkSM0t2ge6FA5bK/view
https://drive.google.com/file/d/157KW71Rp8ncLa338dbkSM0t2ge6FA5bK/view
https://drive.google.com/file/d/13pDkzawsUiPZXislWyZ6UWiYcEz3a-VW/view
https://docs.google.com/presentation/d/1GIEwOP58lb8XTQ1NYmoPUzjg0ZOBTvuA-c4-xLkE1p4/edit?usp=sharing
https://docs.google.com/presentation/d/11m5tBYytvrr7zXvV3URPV1kU14euHitX7rpsNsfNl54/edit?usp=drive_link
https://docs.google.com/presentation/d/1kANvbpwKuFB2yMDv_ar8vpCHtOfo8wl-cW1Igv7qVeE/edit?usp=drive_link
https://docs.google.com/presentation/d/1rOE_JUQbKupIZRQfyBP_Cjqc7QxOI0flCswuBFDqSXc/edit?usp=sharing
https://docs.google.com/presentation/d/1rOE_JUQbKupIZRQfyBP_Cjqc7QxOI0flCswuBFDqSXc/edit?usp=sharing
https://docs.google.com/presentation/d/1rOE_JUQbKupIZRQfyBP_Cjqc7QxOI0flCswuBFDqSXc/edit?usp=sharing
https://docs.google.com/presentation/u/0/?authuser=0&usp=slides_web
https://docs.google.com/presentation/u/0/?authuser=0&usp=slides_web
https://docs.google.com/presentation/d/1bgidfDisWYSs7KzIo7crfgm1d5Ifrvptdc8WF3Q_Jek/edit?usp=drive_link
https://docs.google.com/presentation/d/1bgidfDisWYSs7KzIo7crfgm1d5Ifrvptdc8WF3Q_Jek/edit?usp=drive_link
https://drive.google.com/file/d/1CIBGX7YJtL-nkcjwCSqIkKo2pIzKsHYV/view?usp=drive_link
https://docs.google.com/document/d/1QVtcngx3yWfCfjGICSTI_SeT4EOWFPX26zeAatKBW2c/edit?usp=sharing
https://livesinthebalance.org/
https://sites.google.com/916schools.org/collabinterventionnetwork/student-data-system
https://drive.google.com/file/d/1vMkbD2ZJ8leUZoMzqqkoZH9KSevYVTIW/view?usp=drive_link
https://drive.google.com/file/d/1G6ifbE2ZMES_TbE7LDWz65Op1_KMcEGS/view?usp=drive_link
https://open.spotify.com/show/5k5H5My6JhclDGK5eHH71Y?go=1&sp_cid=50be948bd7c7f8371f29f1516c5072a7&utm_source=embed_player_p&utm_medium=desktop&nd=1&dlsi=3773bcac58c94aac
https://podcasts.apple.com/us/podcast/cin-on-the-go/id1843724496
https://music.amazon.com/podcasts/66fe16e5-8f79-41c4-a888-09955da7f3f5/cin-on-the-go
https://music.amazon.com/podcasts/66fe16e5-8f79-41c4-a888-09955da7f3f5/cin-on-the-go


Thank you!

http://bit.ly/3WGwXUV  - Slides to access resource links

Special Thanks to Amelia Barrons, Kelli Roddy & 

916 Consultation Team and other 916 staff who created 
many of the resources shared today.

Want to collaborate or have questions?  Reach out!  

Theresa Wallace twallace@916schools.org 

http://bit.ly/3WGwXUV
mailto:twallace@916schools.org

