
Building a High Performing 
Team

Leveraging Collective Strengths and 
Unique Voices to Move Forward

https://www.facebook.com/SCRED.MN
https://www.instagram.com/scredmn/
https://www.threads.net/@scredmn
https://www.youtube.com/channel/UCIctq7Iz0G4EKHyqyo-kBjA


Growth mindset 
+ vulnerability

Respect + 
mutual 
accountability

ParticipationSelf care



Nicole Woodward, Executive Director - SCRED

I am here to use my passion for people to 
create conditions for authentic connection, 
to model empathy and vulnerability, and to 
leverage the unique strengths of the 
collective, opening the hearts and minds of 
adults for the benefit of all children. 



Where is SCRED?
SCRED has been nicknamed the 
"I-35 district" because our 
member districts dot the main 
highway heading north from the 
Twin Cities.

Heading north from Minneapolis, 
you'll reach Chisago Lakes, 
North Branch, Rush City, Pine 
City, Hinckley-Finlayson, and 
East Central.

https://www.scred.k12.mn.us/our_district/member_districts


Engage.

Educate.

Empower.

Your 
Future.

Our Focus.

Be the place 
where every 
student is 

known, valued 
and challenged 

to succeed.

Inspire 
Dreams,

Build 
Integrity,

Instill Hope

Preparing 
our students 

for the 
future.

Create global 
citizens who 
are lifelong 

learners.

Maximizing outcomes 
through partnership.



Our goals today:
1. Understand the key attributes of an effective team and the 

importance of establishing teams the function together like 
clockwork

2. Identify two “personality” tools and how those tools can be 
used to better understand yourself as a leader and the people 
who make up your teams 

3. Define psychological safety and its importance

4. Describe how a structured process can move a team forward

5. Gain access to tools and resources to help support the work



How knowledgeable are you (on this topic)?

Label What I’m Thinking

5 I’m an expert. I understand this topic well and I could 
teach it to someone else.

4 I’m a practitioner. I can mostly do this by myself but I 
sometimes mess up or get stuck.

3 I’m an apprentice. I’m starting to get it, but I still need some 
coaching.

2 I’m a novice. I’m just starting to learn this and I don’t 
really understand it yet.

1 I’m a blank slate. I read the title slide and have next-to-no 
idea what the topic is.



How interested are you?

How I Feel What I’m Thinking What My Body is Doing What I Can Do

5 Exuberant ‘How long before I can 
ask a question?’

Eye contact, listening & 
comprehending

Stay engaged, hold onto 
questions

4 Enthusiastic ‘I’m ready to learn.’ Listening, occasionally 
distracted

Ignore distractions and 
try to focus

3 Intrigued ‘Let’s see what you’ve 
got.’

Hearing, but not always 
listening

Listen for any useful 
ideas and info.

2 Unsure ‘Maybe I’ll be surprised.’ Checking clock, checking 
phone Don’t give up yet!

1 Apprehensive ‘Get me out of here.’ Scowling, foot tapping Respect group, voice 
concerns later



Think of some challenging/dysfunctional teams 
you’ve worked with - what made them so? 



Think of the best teams you’ve worked with? What 
made that team great? 



Why?
“The whole is greater 

than the sum of its parts.”                        
~ Aristotle



[PLACE VIDEO HERE]

http://www.youtube.com/watch?v=Tid44iy6Rjs


Infrastructure for 
Continuous 
Improvement
Various teams functioning 
together like clockwork.
Necessary resources available 
(e.g., schedules, curriculum, 
training, coaching).
Implementation plans with 
shared accountability.

Assessment
Collecting universal screening data, 
progress monitoring data, and more.

Multi-Layered 
Practices and 
Support
A strong Tier 1 (core) — upon 
which we can layer Tier 2 
(supplemental), Tier 3 
(intensive), or special 
education (“Tier 3 on 
steroids”) supports.

What connections do you see between 
Apollo 13 and one or more of the 5 

elements of MnMTSS

Family and 
Community 
Engagement
Building relational trust and 
equitable partnerships with 
families and school and 
district staff to create shared 
responsibility between all 
stakeholders.

Data-Based 
Decision Making
Defining who, what, when, 
and how we look at data to 
guide decisions at the 
district-, school-, grade-, 
classroom-, and student level.



Effective 
implementation is 
characterized by a 
team accountable 

for “making it 
happen.”

-National Implementation 
Research Network (NIRN)

-

https://www.scred.k12.mn.us/Multi_Tiered_System_of_Supports/infrastructure_for_continuous_improvement


Know What 
Makes a Great 

Team
-



Leaders must either invest a 
reasonable amount of time 

attending to fears and 
feelings, 

or squander an unreasonable amount of time trying 
to manage ineffective and unproductive behavior

~Brene Brown 



Identify the 
Need

“Be brave enough to 
start a conversation that 

matters.”

~Margaret Wheatley

● Be clear and honest

● Prevent blame

● Normalize struggle 



Provide 
Professional 

Learning
“You must undertake 

something so great that you 
cannot accomplish it 

unaided.” 

~Phillips Brooks

● What makes a good 
team

● Psychological 
Safety

● Why it matters



Get 
Vulnerable 

and Get 
Started

-

https://docs.google.com/forms/d/e/1FAIpQLSdbbfui0_pePNSFnJTBvRnGI11VaXqbxUBKaSfLoLmsDK2PGg/viewform?usp=sf_link




Team 
Infrastructure

& Purpose

Administrative
Team

Services
Coordination Team

I-Team

Work Groups / 
Committees

PLCs / Service 
Area Teams





Set & Live Out Team Norms



Understand 
the People. 
Unleash the 

Potential
-



What tools have you used to learn yourself 
and your teams? 



StrengthsFinder

“Discover your strengths 
and learn how to use your 
greatest natural talents to 
get the most out of your 

life.”



No other person ever 
has, or ever will have, 
the unique blend of 

talents, strengths, and 
perspective that you 

have.
~Marie Forleo



Strengths Domain: Executing
Every team has goals to achieve. Work to accomplish. 
Tasks to complete.

High-performing teams rely on people with strong 
Executing themes because they make things happen.

When your team needs to get things done, look to 
people with the following Executing themes. They can 
take an idea and make it a reality. And they'll work 
tirelessly to accomplish the goal.



Strengths Domain: Influencing 

Every team needs to communicate, both inside and outside 
the group. No matter your goals, effective communication is 
essential to achieving them.

High-performing teams rely on people with strong 
Influencing themes because they take charge, speak up and 
make sure others are heard.

When your team needs to sell its ideas and persuade others, 
look to people with the following Influencing themes. They 
can help your team reach a much broader audience and 
convince others to aid in accomplishing your goals.



Strengths Domain: Relationship Building

Every team is nothing more than a group of unique individuals. A 
team's power comes from each person being empowered to use 
their distinctive talents and appreciate others'.

High-performing teams rely on people with strong Relationship 
Building themes to bring individuals together and make the 
team greater than the sum of its parts.

When your team needs to become stronger and more cohesive, 
look to people with the following Relationship Building themes. 
They can unite the group and galvanize them to achieve shared 
success. They are the bond that holds great teams together.



Strengths Domain: Strategic Thinking
Every team needs people who keep everyone focused on what could 
be. People who devote their time and talents to understand what is 
necessary to routinely put their team in the position to succeed.

High-performing teams rely on people with strong Strategic Thinking 
themes to absorb and analyze information that informs better 
decisions.

When your team needs to become more creative and innovative, look 
to people with the following Strategic Thinking themes. They can 
stretch the team's thinking for the future and inspire new ideas that 
can lead to high performance.



https://docs.google.com/spreadsheets/d/1eOpUDS4tykJD7sQCS8Zt5x5VMbSm0AQZRlMZ76WQB9s/edit?gid=0#gid=0








Use It or 
Lose It



5 Voices
“Everyone has a 

leadership voice, whether 
they know it or not. From 

the most quiet to the most 
gregarious, we all have the 

ability to lead others.”

https://5voices.com/


Nurturer (43% of the population)

Champion of… people, relational harmony, and values

Watch out for… nurturers have a fear of conflict and 
often won’t speak out, beware of silence

Empower them by… let them speak first, affirm their 
competence and genuine value of the ir contribution

Volume: 



Creative: (9% of the population)

Champion of… future ideas, innovation, and organizational 
integrity

Watch out for…  creatives can struggle to communicate 
effectively and have idealist perfectionist tendencies 

Empower them by… don’t judge them on what they say first, 
help them communicate their ideas. Let them know it’s ok to be 
wrong sometimes

Volume:



Guardian (30% of the population)

Champion of… due diligence, resources, and efficient 
systems and processes

Watch out for…  guardians are risk averse, can be 
negative and bring excessive critique 

Empower them by… welcome their challenging 
critique and commitment to due diligence

Volume:



Connector (11% of the population)

Champion of… relational networks, collaboration, 
and effective communication

Watch out for… connectors always interpret 
challenge of their ideas as personal

Empower them by… give them time to share their 
ideas and passions, appreciate before you critique

Volume:



Pioneer (7% of the population)

Champion of… strategic, vision, results-focused, 
and problem-solving

Watch out for… pioneers lack sensitivity, can be 
unwilling to listen, and be perceived as arrogant

Empower them by… don’t worry, they empower 
themselves, just affirm their competence 

Volume: 









Review, 
Refine, Repeat

-



Cultivate A 
Culture Worth 
Committing to 

-

https://www.scred.k12.mn.us/our_district/culture


“ The greatest leader is not necessarily the one 
who does the greatest things. He is the one who 

gets the people to do the greatest things.” 
~Ronald Reagan



https://www.facebook.com/SCRED.MN
https://www.instagram.com/scredmn/
https://www.threads.net/@scredmn
https://www.youtube.com/channel/UCIctq7Iz0G4EKHyqyo-kBjA

