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Adapting to Changing Consumer Trends

Increasing Marketing Campaign Effectiveness

Creating Unique Customer Experiences

    Objective 3: Identify future-facing special education priorities and
    innovative practices that support inclusive, compliant, and sustainable 
    systems in Minnetonka

LEARNING OBJECTIVES

Objective 1:  Reflect on key milestones in IDEA’s 50-year history
and their impact on special education practice and policy and
impact on Minnetonka Public Schools

Objective 2:  Learn about effective leadership strategies and
partnerships opportunities, like with CAREI, that have strengthened
general and special education programs at the district and building level 



IDEA’S 50 YEAR HISTORY



Objective 1:  Reflect on key milestones in IDEA’s 50-year history
and their impact on special education practice and policy and
impact on Minnetonka Public Schools





It is essential that schools
teams utilize a flexible and fluid
continuum of services driven by
the need of the student and not
aligned to the comfort level of

the adults. 
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Distribution of students by MTSS tiers when PLC work in Tier 1 core instruction deepens over time. 



John Hattie’s Research on Effect Size
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and their impact on special education practice and policy and
impact on Minnetonka Public Schools



MASE Presentation Copy of Continuum of Services

https://docs.google.com/document/d/1EdZ3iOmE7VSaXy-qEOZTgLDTsh8YG12KOQv5toQu6bE/edit?usp=sharing
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Increasing Marketing Campaign Effectiveness

Objective 2:  Learn about effective leadership strategies and
partnerships opportunities, like with CAREI, that have strengthened
general and special education programs at the district and building level 



5 YEAR LONG PARTNERSHIP...WORK IN PROGRESS 



CAREI PARTNERSHIP AND TECHNICAL ASSISTANCE 

MTSS INFRASTRUCTURE: FIDELITY & EVALUATION

SEL, BEHAVIOR AND MENTAL HEALTH SUPPORT











Minnetonka MTSS Process Guide

https://sites.google.com/mtka.org/mtssprocessguide/home


    Objective 3: Identify future-facing special education priorities and     
    innovative practices that support inclusive, compliant, and sustainable 
    systems in Minnetonka

Fidelity of MTSS

SRBI Mandate vs.
Discrepancy 

Beliefs & Perceptions

Creating Unique Customer Experiences







MOMENTS OF
TRANSFORMATION

Better interpersonal communication creates
a stronger culture that reduces stress and
increases performance on the individual and
team level. Fierce exists to strengthen
human to human connection. 

Due to the partnership with CAREI and
the advancement of MTSS, special
education is now more comfortable
saying “no”. What is the worst that can
happen? Just say “no”!

Minnetonka has a significant number of
students on 504s, providing advantage
not access. Implementing universal
accommodations will afford access for
all and reduce our 504 requests. 

FIERCE CONVERSATIONS JUST SAY NO! UNIVERSAL ACCOMMODATIONS





REFLECTION 

What “legacy moments” have shaped
your own district or organization’s
approach to special education?



THANK YOU
FOR YOUR ATTENTION
AND PARTICIPATION

RESOURCES

MASE Presentation Copy of Continuum of Services: CORE

MASE Standard Treatment Protocol-SEL

MTSS Process Guide 

https://docs.google.com/document/d/1xG2heGV0l0cd2-zOF2f9LLilSHP9EOBdpVkDM7Eow1g/edit?usp=sharing
https://docs.google.com/document/d/1EdZ3iOmE7VSaXy-qEOZTgLDTsh8YG12KOQv5toQu6bE/edit?usp=sharing
https://docs.google.com/document/d/1xG2heGV0l0cd2-zOF2f9LLilSHP9EOBdpVkDM7Eow1g/edit?usp=sharing
https://sites.google.com/mtka.org/mtssprocessguide/home
https://sites.google.com/mtka.org/mtssprocessguide/home

