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The Problem We Faced
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When ‘Data’ Isn't Really Data

e Stacks of point cards, ABC
sheets, and anecdotal notes...

e Lots of words, few numbers.

e No common system across
schools.
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The Numbers Didn't Add Up

® Inconsistent time samples.
e No shared definition of intervals ' :

or expectations. QO'Minute
® Apples-to-oranges comparisons.
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Coordinators to the Rescue

® We began designing custom
data-collection tools for teams.

® Each system matched the case
manager’s style and comfort
level.
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Customization Became Dependence

® Every case manager wanted their own
version.

e Coordinators became the system architects
for everyone.

® Support was inconsistent and
unsustainable.

® We realized we weren’t building tools... we
were building dependencies.
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From One-Off Tools to One Framework

e We needed a flexible, supported
system.

e It had to meet most case
managers’ needs without
constant redesign.

e QOur goal: consistent,
interpretable, and easy-to-use
behavior data.
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Our process

From ldea to Implementation
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The Goal: Consistent, Comparable, and Understandable Data

@ Consistent — Common structure across teams.

Comparable — Data aligned across settings and
timeframes.
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= Understandable — Visuals that make sense to
both staff and families.
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Key Design Decisions

e Operational definitions
embedded in each tool.

e Standardized time intervals.

® Built-in automation for graphs
and summaries.

e Shared templates accessible
across the cooperative.
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Introducing the PBEC Behavior Trackers





http://drive.google.com/file/d/1BzZnP3XZbkHl_xKzJT1a6FlnqN-nVp1N/view
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Internal Rating | Overall behavior » Operationally defined ratings e Behavior No
Scales - 30 regulation or e Feedback is not given to student Regulation
Minutes engagement ® Ratings are tracked throughout the day regardless of the e Engagement in
presence or lack of specific behaviors scheduled
Internal Rating |30 Minute Tracking ® Itcan be used as a school-to-home communication log activities
Scales - 15
Minutes 15 Minute Tracking i
Typically used in a center-based/level 3 type of setting.
Pros:
Data covers the entirety of the day
Provides overall information about daily behavior
Cons:
Requires staff to document all day
Requires frequent staff collaboration and observation to ensure
ratings are consistent across raters
Frequency / Occurrences of e Specific target behavior is operationally defined 1-3 target challenging Yes
Intensity specific target » Intensity rating scale operationally defined behaviors or target
Tracking behavior(s) e Tracking only when the presence of target behavior(s) occur skills such as
» 1 Behavior e Feedback is not provided to the student aggression/
. i Tracking ® Can set up to track target behavior or positive skill acquisition elopement or
e 3 Behaviors successfully taking a
Population: break
Students demonstrating frequent or intense level of challenging
behaviors
Pros:
Provides information if the presence of a challenging behavior is
diminishing or not
Cons:
Does not provide information when the target behavior(s)/skills are
not present
*WORK WITH SPECIFIC COORDINATOR TO SET UP*
Point Sheets Demonstrations of » 1-3 skills operationally defined e Following Yes
30 minute specific skill(s) » Can be used for tracking purposes only or as a strategy to adjust directions
behavior by idi iback within a i e Work completion
7-period 30 Minute Tracking check-in/check-out system e Social
e It can be utilized in settings 1-4 interactions
7 Period Tracking » Provides information if skill(s) are increasing or not e Utilizing coping
strategies
Population: e Self Advocacy
Students who can (or are practicing) receiving feedback
Pros:
Part of check-in/check-out system: consistent feedback is given at
the start and end of each time sample
Cons:
Requires communication with many staff; may lose reliability if raters
are not following definitions
Students have point sheets with them physically
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Internal Rating Scales





http://drive.google.com/file/d/1-DU_AbtsdSiYgN5RFBxN5uD8-vZ_410P/view
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Internal Rating | Overall behavior e Operationally defined ratings * Behavior No
Scales - 30 regulation or * Feedback is not given to student Regulation
Minutes engagement * Ratings are tracked throughout the day regardless of the = Engagement in
presence or lack of specific behaviors scheduled
Internal Rating | 30 Minute Tracking # [t can be used as a school-to-home communication log activities
Scales - 15
Minutes 15 Minute Tracking Population:

Typically used in a center-based/level 3 type of setting.

Pros:
Data covers the entirety of the day
Provides overall information about daily behavior

Cons:

Requires staff to document all day

Requires frequent staff collaboration and observation to ensure
ratings are consistent across raters



https://docs.google.com/document/d/1ohgY7UQOavENgtk8nDjEQ70sbysJKUBKIY8oAqzGHhY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cQ59ObSxybKkk6UBe9K9avrPdi19UJ_LVDIW3RuQODI/edit?usp=sharing
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Example



https://docs.google.com/spreadsheets/d/1JsIQrZxjt2EIV58eTCDCHJY-JrBa17OhMc0QP7EBiuU/preview
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Frequency/Duration/Intensity





http://drive.google.com/file/d/14ZAVMpydfGELRO7ZtShJw9bBnfZjWBQM/view
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Frequency / Occurrences of e Specific target behavior is operationally defined 1-3 target challenging Yes
Intensity specific target s Intensity rating scale operationally defined behaviors or target
Tracking behavior(s) » Tracking only when the presence of target behavior(s) occur skills such as
» 1 Behavior » Feedback is not provided to the student aggression/
e 2 Behaviors |Tracking e (Can set up to track target behavior or positive skill acquisition | elopement or
» 3 Behaviors successfully taking a
Population: break
Students demonstrating frequent or intense level of challenging
behaviors
Pros:

Provides information if the presence of a challenging behavior is
diminishing or not

Cons:
Does not provide information when the target behavior(s)/skills are
not present

*WORK WITH SPECIFIC COORDINATOR TO SET UP*



https://docs.google.com/document/d/14KOXr53EWvaIDUZeLg1SYRaixUlQkLxexRFyPkDtLvw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gPeJkVXZx-xaewfxV6rhvoBAWx_GFTjy8GsohsUvZGc/edit?usp=sharing

MASE FALL LEADERSHIP CONFERENCE
Z orie IDEA

Example



https://docs.google.com/spreadsheets/d/1c-dsohFveH8r7YoNvKTuMKmAcowLFAdZ9q1qFuO9bnA/preview

MASE FALL LEADERSHIP CONFERENCE
? OF THE I DEA

yyyyy

Point Sheets





http://drive.google.com/file/d/1mBNUZUEiE9S8Q2ndHRPcZrmwHggF3jXR/view
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Point Sheets
30 minute

1-period

Demonstrations of
specific skill(s)

30 Minute Tracking
7 Period Tracking

= 1-3 skills operationally defined

= (Can be used for tracking purposes only or as a strategy to adjust
behavior by providing feedback within a consistent
check-in/check-out system

s [t can be utilized in settings 1-4

» Provides information if skill(s) are increasing or not

Population:
Students who can (or are practicing) receiving feedback

Pros:
Part of check-in/check-out system: consistent feedback is given at
the start and end of each time sample

Cons:

Requires communication with many staff; may lose reliability if raters
are not following definitions

Students have point sheets with them physically

Following
directions

Work completion
Social
interactions
Utilizing coping
strategies

Self Advocacy
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https://docs.google.com/document/d/11DmKVYaLJawkBCOndzhE8doNcaahQgqp73EOZMY_T1Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1SISvtgCiR7Yf9k030wgCcLAin3ux20VtFjUdGaEGeHk/edit?usp=sharing
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Example



https://docs.google.com/spreadsheets/d/1bPXKq8rm9KSAhbvJOlHLIhlMH9nkDKWwugCqe8r-67c/preview
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Social/Emotional/Behavior
Data Collection Options

Overall behavior « Operationally defined ratings « Behavior No
regulation or o Feedbackis not given to student Regulation
presercer leck ofspecifc behaviors scheduled
inute Track . icati activities
15 Minute Tracking

Population:
Typically used in a center based/level 3 type of setting.

Pros:
Data covers the entirety of the day
. S s

Cons:

Requires staff to document all day

Requtes requent saff colaborationand observationto ensure
ratings are consistent across rater

Frequency/ | Occurrences of . smc.ﬁmma behavior is operationally defined 13 terget challenging | Yes
Intensity . defined behaviors o target
Tracking | behavior(s) target skills such as

o Feedbackis not provided to the student sqgression/
« Can set up to track target behavior or positive skill acquisition | elopemer
mwessmlly taking a
Population: break

d ing frequent or i level of challenging

behaviors
Pros:

diminishing or not

Cons:

information wher 9
not present

*WORK WITH SPECIFIC COORDINATOR TO SET UP*

i ionsof |« 1-3ski « Following Yes
30minute | specific skill(s) 0 e (radung purposes ony o as a traegy toadjust | directions
behavior by « Work completion
Z-period 30 Minute Tracking check-in/check-out system « Sociel
o Itcan be utiized i settings 1-4 interactions
7 Period Tracking o Provides information if skill() are increasing or not o Utilzing coping
strategies
Population: o Self Advocacy
(« icit iving feedback

Pros:

Partof checki is given at

the start and end of each time sample

Cons:

 may iability f rater

are not follmng definitions
Students have point sheets with them physically



https://docs.google.com/document/d/1LL4AgTa_nTpEYiC5DcTxCJYxRCJt82JeI3PQyGWkNOc/edit?usp=sharing
https://docs.google.com/document/d/1LL4AgTa_nTpEYiC5DcTxCJYxRCJt82JeI3PQyGWkNOc/edit?usp=sharing
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