2022 Leadership Retreat Agenda

Time Event Location
Monday: July 18th
4:00-5:00 PM Room Check In Royal Park Hotel
5:15 PM Gather to walk to dinner Royal Park Lobby
5:30 PM Arrive at Dinner Rochester Mills Brewery
5:45 PM Dinner and retreat launch Rochester Mills Brewery- Private Room
Tuesday: July 19th
8:00-9:00 | Coffee and Light Breakfast Parlor BC, Royal
AM Park
8:00-9:00 | Orientation Gallery West,
AM (Required training for anyone NEW to the leadership team or Board | Royal Park
of Directors. All are welcome if you want a review of procedures
and expectations.)
9:00- Retreat Parlor BC, Royal
12:30 Park
AM
12:30 - Working Lunch Parlor BC, Royal
1:15 PM Park
1:15 - Retreat Parlor BC, Royal
4:15 PM Park
4:15 - Summer Institute Video Presentations by appointment
5:10 PM
5:10 PM | Meet in Lobby to walk to City Tavern
5:30 - Dinner on the Roof Top City Tavern
7:30 PM




Wednesday: July 20th

8:00 - 8:30 AM | Coffee and Light Breakfast Parlor BC, Royal

Park
8:30-10:30 What does all of this mean for you as a MAASE Parlor BC, Royal
AM Leader? Park
10:30 AM End of Retreat

Board of Directors

10:45-1:00 Board of Directors Meeting Parlor BC, Royal
PM Park

Google Drive Link:

MAASE Leadership Team — Shared Drive

Handout Links:

MAASE Vision & Mission

7 Measures of Success 1 & 2

e 1 —Customer Service Culture, pgs. 12 — 16;

e 2 — Alignment of Products & Services to Mission, pgs. 16 — 23.

7 Measures of Success 3,4, & 5

e 3 - Data Driven Strategies, pgs. 28-36;
e 4 -Dialogue and Engagement, pgs. 36 —41;
e Exec Dir as a Broker of Ideas, pgs. 41 — 43.

7 Measures of Success 6 & 7

e 6 - Organizational Adaptability, pgs. 47-54;
e Alliance Building, pgs. 54-57.



https://drive.google.com/drive/folders/1rPPpGt-u1C-WJsPL-GQ-34P0201QzT26?usp=sharing
https://docs.google.com/document/d/1OIIW0eLTCm1Vz7WpuELEZUX1nhBpxCBHrqKdLRHcb6c/edit?usp=sharing
https://drive.google.com/file/d/1N-P4xMVbOqBYz1xfklDvty3YbYNJBKl1/view?usp=sharing
https://drive.google.com/file/d/1xCDFCrlnbH2_pGRraT-3b5_Xx4df2Jgo/view?usp=sharing
https://drive.google.com/file/d/1eEA3m7PuhMDNfFIJiiWbK6ArzLct_Ylw/view?usp=sharing

