Actions to take now

· Communications

· Educate employees

· Properties of the virus

· Precautions
· Who is most at risk

· Symptoms of the virus
· When Not to come to work

· When to seek treatment

· When to return to work

· How will communications with customers/outside world be handled and by whom
· Staffing

· Ensure chain of command is clearly defined, articulated, and multiple levels deep
· Consider identifying triggers to escalate/deescalate response actions.

· Consider an employee survey to identify potential absentee/manpower issues in case of school closures and other outside disruptions (must be ADA compliant)

· Identify work/jobs that could be performed from home if needed

· Take stock of inventory to ensure that critical items are available/in reserve in case of disruption (including WTP/WWTP chemicals, lab supplies and other essential items)
· Purchasing reasonable supply of personal care items, such as: 

· Tissues, 

· Hand sanitizer, 

· Disinfect spray/wipes

· Soap

· Cleaning supplies

· Nitrile gloves

· One or two no-touch thermometers

· Routine/daily disinfection of high traffic areas, common areas and personal workspace

· Customer hand sanitizer station located at entrance of lobby

Planning Considerations

Plan for these measures now:

· The attendance policy be suspended to ensure sick employees stay home

· Employee self-scanning begin

· Mandatory scanning begin*** (ADA compliant)

· Limited interaction with public (lobby closed – drive-thru only interactions)
· No interactions with customer in the field (unless emergency)
· Disconnections be put on hold

· How will we handle past-due accounts once crisis is past?

· Department interaction segregated

· WTP/WWTP employee long term isolation to insure operability of the treatment process

· Work at home be encouraged when possible

· Unnecessary work travel stopped
· Interactions with contractors curtailed/property closed to all outsiders
