
CARE ✦ CLARITY ✦ CONNECTION

MEET YOUR PRESENTERS:
8:00 – 8:45 AM | Arrival & Breakfast
8:45 – 9:00 AM | Welcome & Framing
the Day
9:00 – 10:15 AM | Decoding the
Signals of Student Life
10:30 – 11:45 AM | Student Focus
Groups for Improved School Climate
and Student Wellbeing
11:45 AM – 12:30 PM | Lunch &
Roundtable Conversations
12:30 – 1:45 PM | Aligning Values
and Systems
2:00 – 3:15 PM | The Caring
Dividend: Leading Your Student Life
Team
3:15 – 3:45 PM | Closing Synthesis: 
Care + Clarity + Connection

HAVE TEAMED UP TO BRING YOU

SAMPLE SCHEDULE:

R E - C E N T E R I N G  S T U D E N T  L I F ER E - C E N T E R I N G  S T U D E N T  L I F E   R E - C E N T E R I N G  S T U D E N T  L I F E  

+

Professional Development Workshop for Student Life Leaders
Build more intentional, sustainable practices that serve both student development and staff

wellbeing, whether you’re a dean of students, residential life coordinator, advisor program director,
or administrator overseeing student life functions.

We will review a diagnostic framework for student life assessment, relationship-building strategies
with healthy boundaries, systems alignment tools, and a peer network for ongoing support.
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P R A C T I C A L  T O O L S  T O  S U P P O R T  S T U D E N T S  W I T HP R A C T I C A L  T O O L S  T O  S U P P O R T  S T U D E N T S  W I T H
C O N F I D E N C E ,  C O N F I D E N C E ,  C A R E ,  A N D  C L E A R  B O U N D A R I E S .C A R E ,  A N D  C L E A R  B O U N D A R I E S .

P R A C T I C A L  T O O L S  T O  S U P P O R T  S T U D E N T S  W I T H
C O N F I D E N C E ,  C A R E ,  A N D  C L E A R  B O U N D A R I E S .

Bridget Johnson is founder of the
Deans’ Roundtable. She offers
coaching, leadership development,
and training to schools and mission-
based organizations, emphasizing
conflict resolution, difficult
conversations, and strategic change
management. Her work aims to
foster supportive and respectful
school environments, advocating for
restorative practices and
collaborative leadership.

Dr. Brooklyn Raney is a leadership
researcher, educator, and speaker
specializing in trust, boundaries,
and relational dynamics. Dr. Raney
is the author of One Trusted Adult:
How to Build Strong Connections &
Healthy Boundaries with Young
People, providing practical
strategies for educators, parents,
and mentors to make a lasting
impact on young people.


