INDUSTRY PARTNERS RELATIONS of IREMMD COMMITTEE 2026

(Co)Chairs: Tikia Neblett Meetings: Bi-Monthly

Mission: To make available to our membership a group of providers of relevant services and materials
and to strengthen relationships between Industry Partners and organizational members by
creating transparent processes, providing education and resources, encouraging constructive
feedback, and fostering a culture of cooperation that supports high-quality services,
operational excellence, and long-term partnerships.

Responsibilities:

e Oversee the IREM Maryland Industry Partner program

e Retain current Industry Partners, recruit new Industry Partners and encourage other chapter
members to ask their service providers to become Industry Partners.

¢ Review applications of potential Industry Partners and approve them.

¢ Oversee and encourage annual renewal of existing Industry Partners.

e Oversee Industry Partners waiting list.

o Periodically review price and benefits of the annual sponsorship and recommend appropriate
changes to the Board of Directors.

o Review any issues regarding an Industry Partner and recommend a course of action to the Board
of Directors.

o As requested by Chapter president, speak at membership meetings regarding Industry Partners.

o Submit website articles as requested by Communications Chair.

e Prepare committee goals for the upcoming year. Assess if previous year’s goals were met.

e Provide committee reports prior to and at BOD meetings.

Goals:

e Maintain a full roster of Industry Partners in accordance with maximum of 3 per service category.
e Maintain robust waiting list

¢ Strengthen Communication Between Industry partners and Members

Enhance Collaboration and Partnership Quality

Ensure Accountability, Fairness, and Transparency

Improve Operational Efficiency in Industry partner Interactions
Build a Positive Culture Around Industry partner Relationships
Resolve Issues Proactively and Constructively
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