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Today’s Session
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✓ Background of our international ready program

✓ How the program has evolved and some of our 

findings in teaching the program!

✓ A reminder of why the international market for 

DMOs to share with their stakeholders

✓ Steps to Success international ready overview

✓ What we look for to track results

✓ What to expect from your participation

✓ Next steps



International Inbound Travel Association

About IITA

As the nonprofit trade association for international inbound travel to 
the U.S., IITA is devoted exclusively to the advancement of the U.S. 
inbound travel industry through the business-to-business travel 
trade.

IITA members include U.S. inbound operators, DMOs and travel 
suppliers from across the country.

About IITA Inbound Operators

IITA’s 50+ inbound operator members are the leading U.S. 
inbound operators representing markets around the world. 

They not only have established partnerships with the country’s 
most well-known cities and regions, but also with lesser-known, 
underserved destinations. 
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International Inbound Travel Association

Three Pillars of Opportunity
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Alon Tourism Solutions

Alon Tourism Solutions is a global tourism marketing consultancy that prepares and 
connects tourism destinations, suppliers, and global travel trade buyers to fast-track 

profitable travel trade and partner relationships achieving mutual success. 

We assist our clients by bolstering their 
bottom lines through:

1. Tourism Activation Programs
2. On-Demand Sales & Marketing Initiatives
3. Direct Business Growth Planning & 

Implementation

Relationship building between 
domestic tourism 

destinations/suppliers and global 
travel trade partners/resellers for 

symbiotic success.

25+ years of industry-specific 
experience and fiercely creative 
solutions to capture mindshare, 

generate visits, and close sales for 
USA tourism businesses.
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ABOUT STEPS TO SUCCESS

In 2017, the International Inbound Travel Association (IITA) 
partnered with Alon Tourism Solutions to launch

Inbound Insider: Steps to Success , 
a nationwide international inbound travel trade activation and 

training program that has been put to work in many 
destinations across the USA.

Steps to Success is designed specifically for all tourism 
supplier type businesses to increase their 

international tourism ROI by providing tools, resources, 
and the know-how to work effectively with the travel trade. 

Including introducing you to new partners to do business with!
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About Steps To Success
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Why We Teach The STS Program

Specific 
Nuances 
to B2B 

Partnering

Economic 
Growth

Positioning 
Year-Round 

Travel 

How We 
Collaborate & 
Resources to 

Fast Track

Product 
Development



Where STS Fits Into International Sales & Marketing
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Case Study – Utah International Tourism
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In 2023, 574,000 overseas travelers visited UTAH.  

According to the Survey of International Air Travelers (Survey), package travel visitors to Utah spent on average 
$4,336 per trip.  
• For those travelers not having purchased package travel, overseas visitors spent $1,089 per trip (on average) for 

hotel accommodations.  They spent another $685/trip on food and beverage purchases

In 2023, Survey respondents said 79.2% of travelers visited Utah for vacation or holidays, 2.1% visited for 
conventions/conferences, etc.

40% of all overseas travelers stay an average of 15-21 nights in Utah; another 20% stayed an average of 11-14 nights.  
• Of those room nights, 73.5% of all overseas visitors to Utah stayed in hotels and motels - – or 421,890 people.

If we look at the 40% of overseas travelers who stay 15-21 nights in Utah, at 15 nights, 3,444,000 room nights are 
generated.  At 21 nights, the number of room nights increases to 4,820,600.

Using those numbers, the following revenues are generated:
Minimum: 3,444,000 room nights X average $225 = $774,900,000
Maximum:  4,820,600 room nights X average $225 = $1,084,635,000



Case Study – Utah International Tourism
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At the shorter end of the travel stays generated by overseas visitors to Utah, 
• 1,262,800 room nights are created at 11 nights spent in Utah, 
• with 1,607,200 room nights being generated by those visitors who stay 14 nights.  

At those rates, the revenue generated would be:
• Minimum:  1,262,800 room nights X average $225 = $284,130,000
• Maximum:  1,607,200 room nights X average $225 = $362,620,000

In response to an IITA member survey, to which about half the membership responded, receptive 
operators estimated that in 2024, they would book nearly 1,000,000 room nights across the United 
States.  

There is no breakdown of this number specifically for Utah, but the economic impact receptive 
operators have in any given year is, at minimum, somewhere between $155,000,000 and 
$225,000,000, in conservative figures.

The information from NTTO came from their website: https://www.trade.gov/survey-international-
air-travelers-siat

https://www.trade.gov/survey-international-air-travelers-siat
https://www.trade.gov/survey-international-air-travelers-siat


What Is The Inbound Travel Trade?
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TERMS TO REFER TO 3RD PARTIES: WE WILL DIFFERENTIATE!

Travel trade refers to B2B partner companies that 
sell or package travel from international destinations.



How Visitors Arrive
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FIT, Groups, MICE

FIT (Foreign Independent Travelers) 
✓ Individuals, families, couples, less than 10 pax
✓ Arrive on their own or public transportation
✓ (Fly & Self-drives)
✓ Arrive pre-paid to the trade for their travel expenditures

Group Visitors (Typically 10 or more)
✓ Purpose or theme
✓ Arrive on a chartered vehicle
✓ On a timed itinerary

MICE (Meetings, Incentives, Conferences/Congresses, Exhibitions)
✓ Custom, events, VIP, unique, one-of-a-kind experiences 

Domestic vs 
International

FIT vs Groups vs 
MICE

Leisure vs 
BusinessNiche 

Markets

Types of 
Travelers

Age vs Income

First Time vs 
Repeat Visitors



How Visitors Arrive Affects Your Success
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✓ The products and services you create

✓ Who you work together with as partners and resources

✓ How you track your business and when to expect results

✓ How you operate

✓ How and where you sell

✓ The associations you belong to & marketplaces you attend

✓ The technology and connectivity you use



INTERNATIONAL SPENDING OVERVIEW

Source: NTTO - Survey of International Air Travelers (SIAT) 
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https://www.trade.gov/survey-international-air-travelers-siat


INTERNATIONAL SPENDING OVERVIEW

Source: NTTO - Survey of International Air Travelers (SIAT) 
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https://www.trade.gov/survey-international-air-travelers-siat


CREATING BOOKABLE (SELLABLE) PRODUCT

1. Products and services that are tangible and bookable for 
the 3rd party buyer to sell in advance

2. Operationally matching the sold services with how you 
work together

3. Product x 3 = FIT, GROUP, MICE

4. Products that fall into the travel trade sales cycle

May be existing 
and/or new 

products and 
services
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Inbound Operator Product Examples
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Source: American Ring Travel - American Ring Travel - 

https://www.americanringtravel.com/


Why Product; How Product

Source: ATI - Home | ATI
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https://americantours.com/ati/


Why Product; How Product

Source: ATI - Home | ATI
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https://americantours.com/ati/


Travel Trade Distribution Channel
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✓ Diversification; eggs in different marketing baskets

✓ Tour and travel market is always the first to come back 
in cyclical market shifts 

✓ An opportunity to receive repeat and consistent business 
that grows YOY

✓ The ability to procure seasonal and off-peak business 
when you want and need it 

✓ Business in advance – up to 24 months 

Value of Working with the Travel Trade 
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Working with Inbound Operator Benefits

✓ Long-standing business relationships 

✓ Based here in the USA = Easy access through IITA 
✓ Market and sell destinations, products, and properties throughout the 

USA to international market

✓ Work only B2B

✓ Do all the ground-work negotiating and contracting every aspect of 
destination selling 

✓ No exchange rates  

✓ Fewer and USD transactions

✓ Time zone alignment

✓ Ease of booking 

✓ Work closely with regional, state, and local tourism offices.
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Discovery

Research

Engagement

3 Sessions

Follow-through & 
Connections

Online 

Program

STEPS TO SUCCESS PROCESS
Steps to Success is designed specifically for destinations and tourism stakeholders to 

support tourism development by providing tools, resources, and insider know-how to 

work effectively and efficiently with the travel trade.

Process with 
DMO

To Customize 
a Targeted 
Program 

• Tourism 
businesses 
survey

• Pre DMO 
session

• Office Hours
• Personalized guidance 
• Resource  
• implementation 
• Activate partnerships 
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• Refresher
• New tourism 

team members

You choose:
• In person, 
• Virtual 
• Hybrid



Outcome to Supplier Participation

© 2025 Alon Tourism Solutions. All Rights Reserved. 

Ability to 
Work with 

New Visitor 
Types

Create New 
Products and 

Services – 
Streamline 

Your Existing 
P&S

Perfecting Your 
Communication 
To Fast Track 
Business and 
Relationship 

Building

Receive Assistance 
with Best Practice, 
Ease of Operation 
Policies & Systems

Establish 
Pricing to 

Achieve Profit 
Not Just 
Revenue

Be a Better 
Destination 
Marketer



Tourism Businesses Commitment to Readiness

Destination &
Business 
Communication 
Assets

Tiered Net 
Pricing

Product 
Development

Operational 
Prowess; FIT, 
Group, MICE
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Participation Methods!

Level 1 - Look & 
Learn

• Attend session

Level 2 - Look & 
Take Steps Forward

• Attend session and 
begin session 
resources

• Take steps toward 
working with 
inbound operators

• Attend session and Office 
Hours and complete session 
resources 

• Receive IITA Stamp of 
Approval and introductions 
to inbound operators

• Receive IITA membership 
and Summit discounts

Level 3 - Look, 
Complete & Conquer
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What Delegates Receive 

Steps 1, 2, & 3

• Interactive 
workshops tailored 
to the travel trade

• Travel trade 
readiness and 
business growth 
strategies

Session 
Resources 

Group & Individual 
Support

Introduction to the 
Partners

• Tools to craft targeted 
communication, 
competitive industry 
pricing, product 
development, and   
operational excellence

• Office hours for 
shared learning 
and group Q&A

• Ongoing feedback 
to refine strategies 
and address 
challenges

• Meet your  
collaborators in 
the international 
inbound travel 
trade
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IITA STAMP OF APPROVAL
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REQUIREMENTS

Attend All Steps to Success Sessions 

and

Submit your Travel Trade Ready Business 

Profile and NET Rate Methodology

for approval!

Catapult your bottom line by working with IITA Inbound Operators!

2024



Change Your Business for the Better via DMO Collaboration

Unlock New Opportunities and Propel Your/Tourism Businesses to the Next Level
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Access to 
Tools and 
Resources

Inclusion in 
DMO 

Marketing 
Efforts

Participation 
in FAM Tours

Lead 
Acquisition 

Opportunities

Global 
Exposure 
through 

Distribution 
Partners

Activity 
Provider 

Opportunities 
with OTAs



DMOs Commitment to Readiness
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Activity 
Provider 

Opportunities 
with OTAs

Engage in 
Learning

Support and 
Connect 

Your 
Tourism 
Partners

Complete your 
Destination 

Profile to 
showcase key 

resources 

Prepare for 
Growth

Support 
FAM Tours 

and Site 
Inspections



Deep Dive 
on the 
Process

Products & 
Services

Business 
Profile

Agreements 
with Net 

Rates

How You 
Work 

Operationally

Marketing: 
Who is Going 
to Work With 
You and Why

Collaborative Roles Reach the End Goal

Trade are the experts!  
Rely on them to bring us the business!

Fall into the process and let the  
trade do the global promotion for you!
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Domestic vs 
International

FIT vs Groups vs 
MICE

Leisure vs 
BusinessNiche 

Markets

Types of 
Travelers

Age vs Income

First Time vs 
Repeat Visitors



Exciting News for Us! Practical News for You!

We have a new and shiny item to share!!!
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Expanding Learning Opportunities Online
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Online Program Flyer
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NEXT STEPS
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✓ Schedule a Call – Discuss program customization to fit your needs. 

✓ Select Your Format – Choose in-person, virtual, hybrid (x3), or online delivery.

✓ Confirm Panelists – Decide on key speakers (x2) for impactful discussions.

✓ Engage for Success – Activate your plan and start building momentum 



Q&A
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Scan to Learn More & Get in Touch!



Thank you!

www.inboundtravel.org
38
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Alon Tourism Solutions
Jennifer Ackerson

jackerson@alontourism.com

Connor DeVos
cdevos@alontourism.com

mailto:jackerson@alontourism.com

