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Today’s Agenda

✓Review International Readiness Part 1

✓Today’s Presenters

✓Luisa Mendoza, Global Tourism Sports & Entertainment

✓ Janis Burke, Las Vegas Convention and Visitors Authority

✓Resources and Discussion/Q&A
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The information contained in this presentation are proprietary. Reproduction of this presentation 
outside of the U.S. Department of Commerce, International Trade Administration, is not permitted. 
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U.S. Department of Commerce | International Trade Administration | Industry & Analysis
U.S. Department of Commerce | International Trade Administration

FIFA & USA250 Questions Added to 2026 SIAT 

Source:
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Why This  
Tournament Is 

Different
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Scale: The Largest Tournament in History

48
Teams Competing

The largest roster in history, bringing 
diverse global fan bases.

104
Matches Played

The most games ever, extending the 
duration of visitor travel.

3
Host Nations

Spanning the US, Canada, and Mexico 
for vast geographic reach.

70K+
Avg. Stadium Capacity

Massive venues driving significant 
concentrated demand.

2M
Tickets Sold

Fans from 212 countries and 
territories already secured.

5B
Global Audience

Unmatched viewership setting the 
stage for global impact.

1.24M
Visitors to the US

Estimated visitors specifically 
traveling to the United States.

5M+
Total Visitors

Projected international and domestic 
visitors across the host nations.

200+
Nations Watching

Global broadcast reach driving 
unprecedented interest and financial 

opportunity.

Sources: 
https://www.fifa.com/tournaments/mens/worldcup/canadame
xicousa2026
U.S. host cities expect big gains from 2026 World Cup
Unprecedented Surge in Sports Tourism Expected with the 
2026 FIFA World Cup, Driving Massive Growth in Airline Routes, 
Hotel Bookings, and Local Economic Activity Across United 
States, Canada, and Mexico - Travel And Tour World
FIFA World FIFA World Cup 2026: Economic Impact 
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Long-Term Tourism Value

The tournament catalyzes sustained tourism growth and destination 
loyalty that extends far beyond the tournament itself.

3.7%
Tourism Rebound

Projected international tourism 
increase to the US in 2026.

10%
Inbound Growth Lift

Directly attributed to the 
tournament’s drawing power.

33%
Visitation Gains

Share of all international 
visitation growth tied to the 

event.

This tournament represents more than a singular event; it is a powerful 
catalyst for long-term destination growth and visitor loyalty, generating 

enduring benefits for host cities and positioning North America as a premier 
global travel destination for years to come.

65%
Return Visitors

Visitors projected to revisit host 
cities.
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Understanding the International Visitor
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International Market Attributes

✓ Book in Advance

✓ Longer Stays and Higher Spending

✓ International visitors stay longer and spend more than domestic travelers.

✓ Different Travel Habits

✓ Prefer using travel agencies and tour operators.

✓ Book travel differently than U.S. citizens.

✓  Year-Round and Off-Peak Travel

✓ Travel more frequently during non-peak periods, boosting tourism year-round.

✓ Enhance Product Development

✓ Utilize products differently, influencing how businesses operate and develop offerings.

✓ No Competition with Domestic Business

✓ International travel supplements rather than competes with domestic tourism.

✓ Opportunities for Partnerships

✓ Encourages collaboration between gateway and nearby destinations to extend visitor stays.

✓  Low Cancellation Rates

✓ Cancellations are rare, providing reliable business.

✓  Longer Vacation Time

✓ International travelers often have 4-6 weeks of vacation and view the U.S. as a "dream vacation" destination.

© 2026 Alon Tourism Solutions. All Rights Reserved. 

Review 
Slide



Who Is Actually Coming

• The Passionate Fan

• The Experience Explorer

• The Family & Group Traveler

• The Millennials & Diaspora

lorer
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Participating Nations 
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Source Market Behavior Profiles

Airbnb data reveals which markets and nations are already generating the strongest travel demand

Travel demand signals

Market comparison

Destination preferences
.

Geographic distribution

East Rutherford (NJ) and Los Angeles dominate the most in-demand 

match searches — signaling critical capacity hotspots for planners.
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Regional Expectations of 2026 
Global Football Tournament Visitors

South America and Europe as High Impact Visitor Segments
  Asia, Africa, and Middle East Visitor Preferences 
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Cultural Patterns

Cultural Pattern Visitor Groups Hospitality Expectations & Service Approach

Strong respect for hierarchy, formality, and 

structured service interactions

East Asia (Japan, Korea, China) Professional greetings, clear procedures, visible organization, patience in 

communication, and high attention to detail

Relationship-driven communication and preference

for warm personal connection

South America (Brazil, Argentina, Colombia) Friendly conversation, welcoming body language, flexibility, and enthusiasm from 

frontline staff

Family-centric travel behavior and multi-generational 

decision making

Middle East, South Asia Larger room configurations, group seating, sensitivity to family privacy, and 

accommodating service tone

Independence and self-directed exploration mindset Northern & Western Europe Efficient service, clear information access, minimal interruption, and strong digital 

support (apps, signage, self-service)

Celebration-oriented travel culture with high social 

energy

Latin America, Southern Europe Lively environments, extended operating hours, group activity options, and 

experiential offerings
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Visitor Preferences / Etiquette Focus

Visitor Preference Visitor Groups Practical Service & Communication Approach

Religious & Cultural Sensitivity Middle East · North Africa · Sub-Saharan 

Africa

Provide clear information on prayer space access, modesty awareness, family-friendly 

environments, and respectful greeting norms

Meal Timing & Pace Expectations East Asia · Southeast Asia Expect structured dining times, group seating preferences, and appreciation for efficient yet 

polite service delivery

Social Dining & Group Interaction South America · Southern Africa Encourage shared experiences, flexible seating, lively atmosphere, and warm interpersonal 

engagement

Informal Exploration & Street-Level Experiences Latin America · Europe · Africa Offer walkable recommendations, local authenticity, conversational service style, and 

approachable staff interactions

Café Culture & Relaxed Social Space Europe · Australia · parts of Latin America Allow unhurried table turnover, support lingering guests, provide strong Wi-Fi access and 

welcoming public seating areas
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Cultural Deep Dive Training
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Scan the QR 
code to learn 

more!



Hospitality Driven Success 
of Your Front Line

© 2026 Alon Tourism Solutions. All Rights Reserved. 

Review 
Slide



Knowledge & Confidence

International guests expect more 

knowledge, warmth, and confidence 

from everyone they interact with.

Brand Integration

Every interaction your team has with 
a visitor is a direct reflection of your 

organization's brand.

Impact on Guest Experience

What your team does shapes guest 

reviews, social media posts, and 

whether visitors ever return.

What This Means for YOU

This is not just a hospitality moment — it is a reputation moment.
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The Opportunity is Singular

For a significant share of the 1.24 million 
international visitors coming to the US, this will be 
their first time on American soil. What they 
experience at your property, your attraction, your 
restaurant — becomes their lasting impression of this 
country. That is not a small thing.

The Data Backs It Up

65% of Tournament visitors are projected to return 
to host cities after the Tournament. That return rate 
does not happen by accident. It starts with the first 
moment of contact — and every moment that 
follows reinforces or erodes it.

The Window Is Short 

Smile, make eye contact, and lean in toward the 
guest. Address them in a friendly, welcoming way to 
create a positive interaction from the first moment.

Your Frontline Is Your Brand

The person at your front desk, your host stand, your 
ticket window — they are not support staff. For this 
visitor, in this moment, they are the face of your 
destination. What they project shapes everything 
that follows.

First Impressions Count

For many visitors, this is their first time in America

© 2026 Alon Tourism Solutions. All Rights Reserved. 
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Core Principles of Cultural Awareness 

What every team member needs to know across every persona and every region

Lead With Welcome, Not Assumption

Across every persona and every region we 
have discussed, the single most powerful thing your 
team can do is signal genuine welcome before a 
word is spoken. Body language, eye contact, and a 
warm neutral greeting cross every cultural barrier.

Communication Is More Than Language

Your staff will encounter guests who speak dozens 
of languages. Fluency is not the expectation — 
clarity, patience, and willingness are. Speak slowly, 
use simple words, point and gesture when needed. 
Make the guest feel helped, not dismissed.

Cultural Needs Are Not Special Requests

Dietary requirements, religious observance, personal 
space norms — for millions of the visitors coming to 
this tournament these are not preferences. They are 
baseline expectations. Train your team to anticipate 
them, not react to them.

Emotion Is Part of the Experience

These visitors are not here on a business trip. They 
are here for one of the most emotionally charged 
experiences of their lives. A staff member who 
meets that passion with warmth and professionalism 
does not just serve the guest — they become part of 
the memory.
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What Hotels Can Do

Train Your Front 
Desk

Implement the cultural 
awareness principles with your 
team before guests arrive. Staff 
preparation is a people 
investment, not a capital one.

Multilingual 
Welcome Materials

Have printed or digital 
welcome materials in Spanish, 
French, Portuguese, and 
Arabic at minimum. It signals 
you prepared for them.

Inclusive Breakfast 
Options

Make halal and vegetarian 
breakfast options available 
without requiring a special 
request. Don't make guests 
feel like an inconvenience.

International 
Power Adapters

Stock adapters at the front 
desk. A small gesture that 
eliminates a major 
frustration for long-haul 
travelers.

Language-Matched 
Staff Routing

Know which languages your 
team speaks. Route 
international guests to those 
staff members when possible 
for a smoother welcome.

Concierge Cultural 
Briefing

Brief your concierge on the 
48 participating nations. 
Knowing what an arriving 
fan from Japan is looking for 
is your competitive edge.
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Review 
Slide



Hospitality Excellence Deep Dive Training
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Scan the QR 
code to learn 

more!



Destination Readiness
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Destination 
Resources

TO DO LIST

Timing
FIT & Group 

Friendly Dining Tour Guide/Step-Ons Motorcoach Information Unique Event Space

Seasonality Accommodations
Accessibility 
Information, 

Resources, & Maps

Nightlife Shopping
Annual Events & 

Festivals

Cross promoting with one another – 
Create itineraries & unique 

partnerships

Activities & Attractions
New experiences to keep 

repeat visitors coming

Accessibility & Ease of 
Access – 

to the destination & to each 
other

Social Media Handles

Know and Promote Your Destination
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Understanding the International Travel 

Trade Ecosystem | Industry Overview
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Your Enriched Reach & Visibility When Working with 
Inbound Operators & the Travel Trade

Millions of 
Visitors

Dozens of 
IO/RO/DMCs

Hundreds of 
Tour Operators

Thousands of 
Travel Agents/Advisors

Who
sell
to

Who
sell
to

Who
sell
to

In all countries 
around the 
world

Throughout the 
country and globally

Based in major US 
gateways & specific 
areas based on the 
destination they sell

MVP
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   Ease of Working With Inbound/Receptive Operators

✓ Long-standing business relationships 

✓ Based here in the USA = Easy access through IITA 
✓ Market and sell destinations, products, and properties throughout the 

USA to international market

✓ Work only B2B

✓ Do all the ground-work negotiating and contracting every aspect of 
destination selling 

✓ No exchange rates  

✓ Fewer and USD transactions

✓ Time zone alignment

✓ Ease of booking 

✓ Work closely with regional, state, and local tourism offices

MVP
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Looking Towards the Future and Preparing 
Fully How International Visitors 
Arrive and Move About the USA 
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Making Tourism Products Discoverable to 
International Visitors 
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EXAMPLE – INBOUND OPERATORS

Source: AmericanTours International - Home | ATI
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https://americantours.com/ati/


American Ring Travel

An international inbound tour 

operator serving international 

travelers with FIT, Group, and MICE 

services across the U.S. and Canada, 

with a focus on sustainability.

Source: American Ring Travel - American Ring Travel –
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EXAMPLE – INBOUND OPERATORS

Source: AlliedTPro - AlliedTPro
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      Steps to Success Live & Online Deep Dive Training



ACCESS TO PART 1 TRAINING 

Scan to Access: Global Football Tournament 
International Readiness Training Part 1
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Resources

Cultural 

Readiness

Hospitality 

Excellence Training

Inbound Insider

Steps to Success

Tourism 

for All
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Luisa Mendoza
CEO / Founder 

Global Tourism Sports & Entertainment
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Q&A

International Readiness Interest Survey

© 2026 Alon Tourism Solutions. All Rights Reserved. 



Thank you!

51

International Inbound Travel Association
Lisa Simon 

Lisa.simon@inboundtravel.org
Julie Heizer – Follow up contact

julie.heizer@inboundtravel.org

Alon Tourism Solutions 
Jennifer Ackerson – Follow up contact

jackerson@alontourism.com

Destinations International
Gretchen Hall

ghall@destinationsinternational.org

Las Vegas Convention and Visitors Authority
Janis Burke

jburke@lvcva.com

Global Tourism Sports & Entertainment
Luisa Mendoza

luisa@globaltourismsports.com

Join the effort to shape the future of 
international tourism efforts– building 
connections, creating opportunities, 

and welcoming the world!
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