
Rehab Trends 
2024
F O R  F I X  &  F L I P S  A N D  R E N T A L S



A special thank you to…

Pine Financial 

Group

ICOR’s Oldest Hard 

Money Partner

Karen Boehms

Director of 

Strategic Growth



Joining Us Tonight
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Paul Cox

Outside Sales

Representative

Barry Jackson

National PRO 

Account Manager

Susan Conway

Regional Sales 

Manager

Michael Weintraub

Regional Account 

Manager



Tonight’s Agenda

• Updated Rehab Trends for 2024

   + Kitchens

   + Bathrooms

   + Flooring

   + Paint

   + Value Adds

• Maximizing Home Depot ProXtra

• Good-Better-Best Product Overview
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State of the Market

• Interest Rates, Inf lation 

& Increased Pricing

• More Holding Time & Cost

• Shrinking Margins
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Updated Rehab 
Trends for 2024
W H A T ’ S  I N  &  W H A T ’ S  O U T
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Rebecca Mager

• Has f l ipped 2000+ Homes

• Interior Designer

• Seen on HGTV, Think Realty, & ICOR 



The Kitchen

8



The Kitchen

What’s OUT

• Raised bar height countertops

• 50/50 sink

• Gray cabinets

• Waterfall countertops

• Brushed Nickel Hardware
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The Kitchen

What’s IN

• Statement Countertops
• Stone Slab backsplash

• Muted green Cabinets, 
   Dark or light and creamy

• Warm wood tones and mixed materials 
   (Different color uppers vs lower cabinetry 
    or different color island)
• Oversized pendant lighting
• Gold Hardware
• Separate Beverage Station
• Custom Range hood
• Colored appliances



The Kitchen

What’s IN

o Emphasis on white,  black, green, wood

o Statement appliances

o Obsession with making appliances stand out
( l i ke  G E  C a fe  a p p l i a n c e s )

o Use of bold colors, such as blue, for kitchen 
cabinets and appliances

o Inspiration from black houses with wood accents 
seen in Colorado and the West Coast

o Preference for minimalistic wicker l ight f ixtures



Bathrooms
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The Bathroom

What’s OUT

• Wet rooms 

  (the flat bottom tub is inside the shower off to the side)

• All white/gray bathrooms

•  4-inch backsplash on vanity

• Basic Vanity mirrors
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The Bathroom

What’s IN

• Moody Vibe

• Rich color tiles: 
  black/charcoal/green/navy

• Natural light and designer 
  light fixtures/chandeliers
• Smart toilets
• Natural wood color vanity
•  Spa-like features
• Tile accent walls behind the vanity



Paint & Color
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Paint & Color

What’s OUT

• Gray colored or toned LVP wood styled flooring

• Dark wood flooring

• Basic Square tile flooring

• Doing different flooring in every room
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Paint & Color

What’s IN

• Blacks, Navy, & Green

• Painting interior doors 

  an accent color
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Top Colors for 2024

Behr  

Cracked Pepper 

PPU18-01

"Color 
of the Year“

Cracked 
Pepper is a 
versatile soft 
black that 
elevates any 
room and the 
way you feel 
in it.

PPG 
Parakeet Pete 

#PPG1143-4

calming, 
natural 
complement 
to warm 
neutrals and 
bolder 
accent 
shades

Glidden 
Limitless 

#PPG1091-3

A fresh, warm 
hue, 
that contains 
both the 
power of a 
primary 
color and the 
essence of a 
neutral.

Benjamin Moore 
Blue Nova

#825

Violet and 
blue come 
together in 
this elevated 
hue

Sherwin 
Williams 
Upward 

#6239SW

This denim 
blue with calm 
gray 
undertones 
will have you 
dreamily adrift 
in the 
stratosphere. 
Pair this light 
neutral with a 
cool pastel to 
complete the 
effect.



Flooring



Flooring

What’s OUT

• Gray colored or toned LVP wood styled flooring

• Dark wood flooring

• Basic Square tile flooring

• Doing different flooring in every room
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Flooring

What’s IN

• Natural wood-toned LVP 

• Lay it in a herringbone pattern

• Hexagon/Octagon shaped flooring tiles
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Maximizing ProXtra to SAVE time & money



ICOR’s Rebate & Discount Program

ICOR Members 

Receive

• 2% Biannual Rebate

• 20% Off Paint, Stains, 

Liquids, & Primers

• 10-20% off Hampton Bay 

Cabinets

Stop by the ICOR Table to 

check your account or for 

questions!



Distribution & Design Centers



Cabinet Trends by American Woodmark

Pine Financial &
Investment Community of the 

Rockies



Trends: Where Do They Come From?



Trends: Where Do They Come From?



2024 Trends: Shopper Demographics



2024 Trends: Desires and Influence



2024 Trends: Style Influence



2024 Trends



2024 Trends



2024 Trends



2024 Trends



2024 and Beyond Color Trends



Kitchen Trends One Year Ago



2024 Trends: Speak A New Language 





In-Stock

Special Order

HomeDepot.com

Pro Desk / Quote Center

Volume Discounts

Additional NREIA Discount

Hampton Bay Collection





Special Order

HomeDepot.com

Pro Desk / Quote Center

Volume Discounts

Hampton Bay Designer Series Collection





Special Order

Pro Desk / Quote Center

Volume Discounts

White Glove Service

Simply Wooodmark Pro Collection





Special Order

Volume Discounts

White Glove Service

American Woodmark Pro Collection



Home Depot and NREIA Partnership

40+ Year Home Depot 
Partnership

9 Year NREIA Partnership



Colorado American Woodmark Pro Team



        

Vinyl Flooring  

 



Good, Better, Best

Transitioning 
to a 22mil

New Colors 
and Pricing

Now 
Available



Product Information - Dryback / Glue Down 

▪ Lifetime residential warranty

▪ 20 year commercial warranty

▪ Core = flexible vinyl 

▪ 20 Mil wear layer 

▪ 2.5mm overall thickness 

▪ Enhanced Ceramic Bead finish 

▪ Water resistant 

▪ Easy glue down installation 



Product Information – SPC  Click / Floating 

▪ Lifetime residential

▪ 10 year commercial warranty 

▪ Core = Solid Polymer Core

▪ 12 Mil wear layer  

▪ 4.0mm overall thickness 

▪ Enhanced Ceramic Bead finish

▪ Waterproof 

▪ Easy drop-lock Installation 

▪ Attached underlayment pad



Product Information - Click / Floating 

▪ Lifetime residential / 20 year commercial warranty 

▪ Core = Rigid Core (IsoCore)

▪ 6.5mm+ overall thickness 

▪ 22+ Mil wear layer 

▪ ScratchProtect - The ultimate in scratch and stain resistance 

▪ Waterproof 

▪ Easy drop-lock installation

▪ Attached underlayment pad

▪ UltraFresh - Inhibits the growth of odor and stain causing 

mold and mildew 



Super SKU’s Planks 

Chevron 48” 60” 72”



Cera-grout and new tile SKU’s



Sales Tools 

https://www.youtube.com/watch?v=PhNqgHCJFOs

Plank Replacement Video 

https://www.youtube.com/watch?v=SsuXGPehys8

Lifeproof Information and Installation Video

Track Orders/ Check Inventory
https://tracking.halsteadintl.com/

https://www.youtube.com/watch?v=PhNqgHCJFOs
https://www.youtube.com/watch?v=SsuXGPehys8
https://tracking.halsteadintl.com/


Inspiration & Resources

Follow the coasts…

• New York

• Los Angeles

• Miami

Social Media, particularly 

Instagram

• @homedepot

• @woodmarkcabinetry

• @thehalsteadhome

• @ppgindustr ies

• @behrpaint

Also, check out Dwell or Pinterest



Thank you
T R O Y  M I L L E R |  I N F O @ I C O R O C K I E S . C O M  |  W W W . I C O R O C K I E S . C O M
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Not a member?
S T I C K  A R O U N D  T O  L E A R N  M O R E !
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