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Embracing Mistakes: A Path to Growth 
and Innovation in Real Estate Investing
By Rebecca McLean, Executive Director, National REIA

For those of you who know me well, 

you know I love tennis. I played high 

school and college tennis and still love 

to watch all the majors and anything else 

I can find. Recently, I was glued to the 

U.S. Open while catching up on work 

and preparing for this article. During 

one segment, they flashed back to the 

2010 second round of the U.S. Open 

at Arthur Ashe Stadium in New York 

City, where tennis professional Andy 

Roddick made a mistake, seemingly 

finding a new way to lose. Andy’s mistake occurred 

in the third set; he foot-faulted. Without going into 

too much detail, it suffices to say a foot-fault is an 

error during a tennis serve that a professional should 

not let happen. You would call this a mental mistake 

in today's sports era. This made me think of investing 

and the mental mistakes we can make that negatively 

impact our business.

Andy did not lose because he had a foot fault. Reports 

suggest he lost because of his reaction afterward; he 

had a belligerent response that was mocking and 

sarcastic. His reaction lingered and colored his mood 

for the remainder of the match. Even though he 

rebounded a bit in the fourth set, by then, it was too 

late, and he had lost the match.

I have seen similar scenarios with real estate investors. 

A mistake creates a sullen reaction that they don’t 

recover from, impacting their work and perhaps their 

teammates. To me, this is a classic case of productiv-

ity drain. A contactor makes a mistake and instead of 

trying something creative to fix the problem we blow 

up and lose more time and money in the process. A 

resident accidentally floods the bathroom and instead 

of seeing it as a way for insurance to pay for the much-

needed upgrade we have a meltdown and waste the 

upgrade opportunity and make 

an enemy of the otherwise great 

resident because of our poor atti-

tude and customer service. We’ve 

all had times when we didn’t bring 

our best self to a challenge.

So, the question today is, how 

do you create a mental state, 

and a work atmosphere where 

you can make mistakes freely, 

take accountability when they 

are discovered, fix them fast, and then explore what 

happened to determine how to prevent it from 

happening again? Maybe even create a strategy of 

asking “is there any possible good that could come 

from this?” and get creative to find positive solutions 

to a frustrating problem.

I heard a story from a real estate investor, pre-COVID, 

that illustrates using mistakes to your advantage. She 

had asked her realtor to list her newly renovated prop-

erty for a certain price via text. However, she acciden-

tally mistyped the number and it went onto the market 

above what she had intended. Instead of panicking and 

blaming the realtor who should have known better, 

together they staged it better than normal, provided a 

“catalog” of appliances to be picked out later from the 

holiday sale at Home Depot, and let the listing stand. 

When they dropped the price by only a bit, the listings 

skyrocketed, and they sold it for over $15,000 more 

than they would have originally listed it! A little creativ-

ity can go a long way in recovering from a mistake!

For real estate investors, the stakes can be high, and 

mistakes can be costly. However, embracing mistakes 

as learning opportunities can lead to significant growth 

and innovation. Here are some specific strategies for 

real estate investors:

Continued on page 3
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NOVEMBER @ ICOR
 
"Lessons Learned When Deals Go Bad:  
Turning Setbacks into Success"
Colorado Springs | Thursday, November 14th
Denver | Tuesday, November 19th *Market Movers Happy Hour*
Fort Collins | Thursday, November 21st 
In the world of real estate investing, setbacks are inevitable. Our panel 

discussion, "Lessons Learned When Deals Go Bad: Turning Setbacks 

into Success," invites seasoned investors to share their experiences 

with deals that didn’t go as planned. This event will highlight the crucial 

lessons learned from these challenges and emphasize the importance 

of resilience and adaptability.

Mistakes can serve as powerful catalysts for growth when approached 

with the right mindset. Our expert panel will discuss common pitfalls, 

strategies for overcoming obstacles, and how to leverage setbacks to 

enhance future investments. By fostering an open dialogue about fail-

ures, we aim to shift the narrative around mistakes from one of fear to 

one of opportunity.

Join us for this insightful conversation that promotes a culture of learn-

ing within our real estate community. Whether you’re an experienced 

investor or just starting, this event will provide practical insights and 

a renewed perspective on navigating the complexities of real estate. 

Embrace the lessons from the past and turn your experiences into step-

ping stones for future success.

For full details or to register visit  
www.icorockies.com/events
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NOVEMBER MEETING INFORMATION

Save the Date for ICOR’s November Meetings

ICOR – Colorado Springs
Thursday, November 14th

6 PM-9 PM (MDT)

ICOR – Denver 
Tuesday, November 19th

6 PM-9 PM (MDT)

ICOR – Northern Colorado / Fort Collins
Thursday, November 21st 

6 PM-9 PM (MDT)

Upcoming Webinars & Workshops

The Core Skills of Real Estate 
Investing Accelerator 
Virtual

6 Week Series: Every Monday, Oct. 21 – Nov. 25th 

Still trying to use last-cycle strategies in today’s 

market? It’s time to relearn what you know and 

how to apply it today. Jen Reinhardt takes you 

through the six core skills everyone should be 

skilled in: 

• Marketing

• Comping & Estimates

• Making Offers

• Negotiating

• Private Lending

• Creative Finance

The Co-Living Rental Investing Accelerator
Virtual

4-week Series: Every Wednesday,  

Oct. 30 – Nov. 20th 

Are you having trouble acquiring rentals because 

interest rates don’t allow cash flow? Do you want 

to diversify a single-family rental like the multi-fam-

ily investors do? Do you need to pivot your short—

and mid-term rentals because of increased costs and 

want to maintain your cash flow? Join us as we pivot 

to co-living or being a shared housing provider!

Real Estate Market Movers Happy Hour
In Person

Thriving investors will point the way to success. 

Join us to get new insights on the current real 

estate market — so you can move faster and with 

greater certainty.

• 5:00 pm | Doors & Bar Open

• 6:30 pm | Welcome & Announcements

• 6:45 pm | On Going Networking

• 8:00 pm | Adjourn

Find out more and register online at www.ICOROCKIES.com/events

Colorado Springs
Thursday, November 14th 

Hyatt Place Colorado Springs 

503 Garden of the Gods Rd West

Colorado Springs, CO 80907

Denver 
November 19th *Market Movers Happy Hour* 

Location TBD

Northern Colorado / Fort Collins 
Thursday, November 21st

First American Title 

2950 E Harmony Rd, Suite 399 

Fort Collins, CO 80528
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Uncover Teaching Opportunities: Mistakes in property management, 

tenant relations, or investment decisions can highlight gaps in your knowl-

edge or skills. Use these moments to educate yourself and your team, 

ensuring everyone is better prepared for future challenges.

Uncover Trends: Mistakes can reveal underlying trends in the market or 

shifts in tenant needs. For example, if multiple properties are experienc-

ing high vacancy rates, it might indicate a need to adjust your marketing 

strategy or improve property amenities.

Opportunity: Every mistake is an opportunity to make a remarkable 

recovery. If a renovation project goes over budget, use it as a chance to 

negotiate better terms with contractors or find cost-saving measures for 

future projects.

No Hiding: Create a culture where mistakes are openly discussed and 

addressed between you, contractors or subcontractors, vendors, prop-

erty management teams, and any other teammates. Encourage your team 

to report issues immediately, so they can be resolved quickly and effi-

ciently. This transparency can prevent small problems from becoming 

major setbacks.

Encourage Teamwork: Real estate investing often involves multi-

ple stakeholders, from property managers to contractors to financial or 

legal advisors and more. Foster a collaborative environment where team 

members work together to solve problems and improve processes. This 

teamwork can lead to more innovative solutions and a stronger, more 

resilient investment strategy.

Creating a culture where mistakes are seen as learning opportunities rather 

than failures can significantly enhance productivity and innovation. By 

fostering an environment of psychological safety, where everyone feels 

safe to speak up, take risks, and make mistakes, we can build a more resil-

ient and dynamic organization. Even if you are team of one, give yourself 

some grace. The mind can play tricks and keep you from being your most 

logical self when making decisions if it becomes too concerned about 

past mistakes.

In the world of real estate investing, where market conditions can change 

rapidly, and unexpected challenges are the norm, the ability to learn from 

mistakes and adapt quickly is invaluable. Embrace mistakes, learn from 

them, and use them as steppingstones to greater success.

But the smartest strategy of all is to learn from the mistakes of others. 

You can do that easily by being a part of a real estate investors associa-

tion affiliated with National REIA. Not only will you hear success stories 

and stories of warning at the local level, but you will also get a national 

perspective in the National REIA Real Estate Journal, on the REIA Now 

monthly webinars, and more.

Embracing Mistakes: A Path to Growth and Innovation in Real Estate Investing
Continued from page 1 

On-Call Maintenance  
and Tenant Support
• Maintenance • Repairs
• Tenant Support • Turnovers
• Showings  • Main Point of Contact

The Alternative to Property Management

www.rentalriff.com
For Investor Resources visit  
www.icorockies.com/investor-resource

For Landlord Resources visit  
www.icorockies.com/landlord-resources

Check Out ICOR’s Free &  
Preferred Resource Pages
Located on the ICOR website, for 
tools and resources to help YOU 
save time and money!
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Real estate can be compared to a complex math problem, with variables 

ranging from location and property condition to demand, the econ-

omy, and even the time of year. Yes, the season matters. But beyond 

just weather patterns, we also encounter seasons of life—stages that 

influence our decisions and actions. Each season brings unique oppor-

tunities and challenges for both buyers and sellers, and understanding 

this cycle of the market can help you time your real estate investments 

to maximize returns.

 

In the fall, people generally have their routines set. The back-to-school 

rush has ended, work rhythms are established, and many of us are 

fully engaged in what we started earlier in the year. From a real estate 

perspective, fall presents an interesting buying opportunity. With winter 

on the horizon and uncertainties like election cycles in the mix, many 

buyers and sellers are hesitant. This hesitation can lead to lower demand, 

creating a buyer’s market. In fact, research shows that home prices in 

spring can be up to 10% higher than in the fall. With a median home 

price of around $600,000 in Denver, that’s a $60,000 difference. That’s 

a big sale for buyers. For buyers willing to jump in during this season, 

there’s a chance to acquire a property at a reduced price, especially 

if the buyers can jump in and do some sweat equity work. The homes 

that aren’t fixed up often get no showings at all right now, and that 

presents an amazing opportunity for the buyers willing to put in some 

work for a great return. 

 

As winter arrives, there’s a natural shift toward reflection, family time, 

and holiday celebrations. The real estate market slows down as people 

focus on the year's close, enjoying time off and planning for the future. 

This slower pace provides an excellent opportunity for sellers to prepare 

their properties for the spring market, whether through small upgrades 

or bigger renovations. Listing in the spring is better. However, for those 

who cannot afford to wait until spring, there’s still hope: buyers during 

the winter tend to be serious and motivated. If a seller has done the 

work to get the home beautiful, a winter sale can still be successful.

 

Spring, on the other hand, is a season of renewal and new projects. 

People are ready to make changes, embrace new opportunities, and 

invest in their futures. This season sees a spike in real estate activ-

ity, as more homes hit the market, giving buyers greater choice but 

also increasing competition. As demand surges, so do prices, which 

makes spring an ideal time for sellers looking to maximize their profits. 

However, buyers should be prepared for increased competition and 

higher prices in the spring. There is a cost to the timing you choose. 

 

Navigating these seasonal trends in real estate is a bit of an art. While 

we can predict and analyze the market, there will always be uncon-

trollable variables. As a real estate professional, I often work with two 

main groups: investors looking for profit through flipping or long-term 

buy and holds, and families looking for a place to call home. For those 

seeking an investment property, timing is key, and buying in the fall 

can yield substantial savings. On the other hand, buyers who have 

more resources and money might appreciate the broader selection of 

homes available in spring.

 

Ultimately, timing the market is about understanding and leveraging 

seasonal trends to align with your real estate goals. While buying in the 

off-season can mean fewer choices, it also offers potential bargains. 

Conversely, the bustling spring market may require patience but 

provides a wider array of options. Whether you’re ready to dive in during 

the fall or wait for spring’s bloom, recognizing these seasonal rhythms 

can help you make informed decisions and find success in real estate. 

 

Life is beautiful , and people are free to choose their pace and price. You 

can contact me at 303-514-8491 for a consult on your real estate needs. 

Timing the Market: Understanding  
Real Estate's Seasonal Rhythm
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Timing the Market: Understanding  
Real Estate's Seasonal Rhythm

Every real estate investor eventually faces the same dilemma.
At some point, every real estate investor seeks to retire from the burdens 

of rental management: unexpected vacancies, mid-vacation emergency 

calls, and costly unbudgeted repairs. But an elegant solution to leaving 

behind all the hassles without sacrificing cash flow or triggering hefty 

taxes has seemed elusive—until now. 

The solution: the 721 Exchange
Flock enables individual investors, for the first time, to access a tax and 

retirement strategy that has been used by commercial investors since 

the 1950s: the 721 exchange.

How it works: You can directly exchange your rentals for equity in a 

real estate fund containing a portfolio of ~700 long-term rentals. Then 

continue earning consistent cash flow and appreciation while Flock’s 

team of 24/7 professionals takes care of all management—from 2 AM 

leaks to tenant leasing. 

Unlike selling your rentals outright, this exchange does not trigger capi-

tal gains taxes, saving you thousands of dollars upfront. Furthermore, 

equity ownership allows you to liquidate on your own schedule, so you 

can manage your cashout plan and tax burden strategically. Finally, 

your equity benefits from a step-up in basis, so your heirs can receive 

a tax-advantaged inheritance while continuing to earn income from a 

passive real estate investment.

It’s not just a way to retire—it’s a way to secure generational wealth and 

protect your legacy for decades.  

Who we are
I’m Ari Rubin, Founder and CEO of Flock Homes. Since founding this 

business at Stanford’s Graduate School of Business, I’ve empowered 

over 150 investors, now clients, to optimize their retirement and estate 

planning. At Flock, I’ve built a team of the industry’s top experts with 

decades of collective real estate and investment experience, hailing 

from real estate and financial institutions like J.P. Morgan, Progress 

Residential, and State Street Global Advisors.

Watch our complimentary masterclass
Want to learn more about the 721 exchange and whether it’s the right 

option for you? I’m excited to share a comprehensive webinar over-

view for ICOR members. Meet with me and my team as we discuss the 

details, benefits, and considerations of this smart retirement strategy. 

Watch it at flock721.com/ICOR.

Master the 721 Exchange: 
Tax & Retirement Strategy

ARI RUBIN / ARI.RUBIN@FLOCKHOMES.COM / FLOCKHOMES.COM 

721 EXCHANGE EXPERT
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TITLE EXPERT
TAMMY HAYUTIN / TAMMY@ELEVATEDTITLECO.COM/ ELEVATEDTITLECO.COM

The real estate industry has seen a significant rise in cyber fraud, partic-

ularly as more transactions move online. In 2023, the FBI reported that 

real estate-related wire fraud resulted in over $350 million in losses, a 

sharp increase compared to previous years. While real estate profes-

sionals and investors can take steps to protect themselves, cybercrim-

inals are constantly evolving their methods, making it critical for all 

parties to remain vigilant.

Common Cyber Fraud Schemes in Real Estate
Business Email Compromise (BEC) remains one of the most common 

cyber fraud schemes targeting real estate transactions. In these cases, 

cybercriminals gain unauthorized access to legitimate business email 

accounts, often posing as real estate agents, title companies, or attor-

neys. They closely monitor ongoing transactions and send fraudulent 

wire instructions to unsuspecting buyers at the last minute. These emails 

can be incredibly convincing, leaving investors vulnerable if proper veri-

fication steps are skipped.

Phishing attacks are another frequent issue, where hackers impersonate 

trusted professionals to trick real estate parties into revealing sensitive 

information. These schemes often target investors or buyers, request-

ing access to confidential data or secure documents, sometimes lead-

ing to financial losses or transaction disruptions.

No One is Immune to Cyber Fraud
Even the most diligent professionals and investors can fall victim to 

cyber fraud. Despite strict protocols and secure systems, cybercrimi-

nals continuously find new ways to exploit vulnerabilities. Real estate 

professionals must remain vigilant, as there is no 100% foolproof system 

to prevent every possible breach. The best protection often comes 

from a multi-layered approach, where everyone involved is working 

together, verifying each step of the process, and maintaining commu-

nication on secure platforms.

Elevated Title’s Commitment to Secure Transactions
At Elevated Title, every possible measure is taken to protect clients from 

cyber fraud. The implementation of ClosingLock in the fourth quarter 

of 2024 demonstrates a commitment to using technology specifically 

designed to prevent wire fraud by ensuring secure communication and 

document sharing during transactions. This is just one part of a broader 

strategy, as the company also uses Qualia, a software system that 

further supports secure communication and transmittal of documents.

These technologies significantly reduce the risk of unauthorized access 

and tampering with sensitive transaction information. While these efforts 

greatly enhance security, it is critical to recognize that cyber threats 

evolve continuously, and no system can offer absolute protection. This is 

why Elevated Title emphasizes the importance of vigilance from every-

one involved in a transaction, especially when handling wire transfers.

What Investors Can Do
Investors should also take steps to protect themselves. Verifying wire 

instructions directly with your title company using a known, trusted 

phone number is a simple but effective way to prevent wire fraud. Other 

protective measures include avoiding the use of unsecured email for 

sensitive information and questioning any unusual requests for funds 

or document access.

Additionally, choosing to work with a title company like Elevated Title, 

which prioritizes cybersecurity and takes proactive measures like imple-

menting secure systems, can offer an additional layer of protection. 

However, it’s important to remember that, while these measures signifi-

cantly reduce risk, no system can completely eliminate it. 

Final Thoughts
Cyber fraud in real estate continues to grow, and despite the best 

efforts of title companies, agents, and investors, no transaction is entirely 

immune from risk. Taking steps to stay informed, working closely with 

experienced title companies, and maintaining secure communica-

tion practices can help reduce exposure to cyber fraud. Elevated Title 

remains committed to utilizing the latest tools, like ClosingLock and 

Qualia, to help protect their clients, but ongoing vigilance and collab-

oration are essential to ensuring safer real estate transactions.

1. FBI Internet Crime Complaint Center (IC3) Annual Report 2023. Avail-

able at: https://www.fbi.gov/services/internet-crime

Protecting Your Real Estate Investments from 
Cyber Fraud: The Importance of Diligence

Elevated Title is dedicated to ensuring a seamless experience 

from commitment to closing. Offering a full suite of title agent 

services, we know many people are depending on us to ensure 

that every closing is performed correctly and efficiently. At 

Elevated Title, our team is ready and able to help you with your 

next real estate transaction. 

Closing your transaction  

is our number one priority!

P: (720) 734-2767

W: elevatedtitleco.com
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In 2024, Colorado remains among the top 10 states with the highest 

insurance premiums. Property owners have faced further increases 

in their policies due to the rising frequency and intensity of natural 

disasters, including the devastating impact of wildfires and escalating 

construction material costs. Wildfire risk is particularly significant in 

Colorado, with many residents living in or near high-risk areas. Recent 

fires, such as the Alexander Fire, have further underscored the vulner-

ability of our state to destructive wildfires, contributing to higher insur-

ance costs.

The Alexander Fire, which burned over 3,000 acres in Colorado, high-

lighted the ongoing threat that wildfires pose to communities. With 

extended drought conditions and warmer temperatures, Colorado’s 

wildfire season has become longer and more severe, putting properties 

at greater risk of damage. Insurers have responded by raising premiums 

to account for the higher probability of wildfire losses. In addition to 

wildfires, Colorado continues to experience frequent severe hailstorms, 

exacerbating the strain on the insurance market.

The recent hurricanes, including Helena and Milton, have further ampli-

fied the pressure on national insurance markets. These storms, along 

with the rising number of significant natural disasters, have contrib-

uted to over 185 reports of hailstorms measuring 2 inches or larger in 

2024 alone, a notable increase from the 91 hailstorms recorded in 2018.

From 2020 to 2024, replacement costs have risen by over 50 percent 

due to inflation, labor shortages, and material costs. Since property 

insurance is tied to the cost of rebuilding, insurers have had to adjust 

premiums to offset the rising expenses and higher loss ratios. While 

there is hope that inflation will stabilize in the coming years, the combi-

nation of wildfire risks, hurricanes, and other natural disasters leaves 

the future uncertain.

Despite rising premiums, insurance companies are not seeing large 

profits, particularly in states like Colorado, where profit margins are 

among the lowest in the country. The high exposure to natural disas-

ters and inflationary pressures means that insurers are facing increased 

costs and losses.

To help property owners navigate these rising costs, two key solutions 

have been implemented. First, the Fair Access to Insurance Require-

ments (FAIR) plan, signed into law in May 2023, provides coverage for 

policyholders who cannot secure insurance in the standard market. 

Second, property owners are being encouraged to mitigate risk by 

improving property maintenance and safety. Insurers are conducting 

more inspections and may require upgrades if a property no longer 

meets their guidelines.

Given these ongoing challenges, it is critical for property owners to stay 

informed and assess their coverage needs. If you would like a recon-

struction cost analysis or to compare your premiums with other carriers, 

feel free to reach out. I am available to help with an updated insurance 

review for your investment properties and buildings.

As an experienced insurance professional, my goal is to ensure that you 

are fully protected, even in these challenging times. I offer personalized 

insurance solutions tailored to your specific needs, whether you are 

protecting your home, rental properties, or business investments. By 

working with me, you’ll receive expert guidance on the latest market 

trends, risk assessments, and ways to keep your premiums manage-

able. Let’s work together to safeguard your investments and provide 

peace of mind for the future. Contact me today for a consultation and 

let’s find the right coverage for you!

Increasing Costs for  
Property Insurance

EVE HOELZEL / EVE.DSTANSFIELD@FARMERSAGENCY.COM / EVEINSURANCECOLORADO.COM

INSURANCE EXPERT

Sure, you have a roof over your head, but do  
your investments have the right coverage?

How can I help? Let’s set up a time to review your policies!

Your Investment Insurance Specialist, Eve Hoelzel,  

Licensed Agent Producer

970.217.8019

eve.dstansfield@farmersagency.com

www.eveinsurancecolorado.com
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GOAL SETTING & PLANNING EXPERT
KATY FLEMING, INC. / WWW.ICOROCKIES.COM/MASTERMIND-GROUPS

How to Turn Your Real Estate Goals into 
Reality with an Effective Action Plan

In last month’s article, I described SMART goals, and just because you 

figured out a goal doesn’t mean it will accomplish itself. To achieve your 

goals, you need a clear, actionable plan that you review regularly, and 

accountability mechanisms in place to follow through. 

Turning SMART Goals into Action
Once you’ve written down your SMART goals, it’s time to break them 

down into manageable, actionable steps:

1. Start with Your Vision

What does success look like for you as a real estate investor (and for 

your life as a whole)? Defining this vision will help guide your decisions 

and shape your goals. Whether it's building a portfolio of rental prop-

erties, flipping homes for profit, or achieving financial independence 

and a balanced, fulfilling life,, keep your end vision clear. Write a vision 

statement and create a visual representation of that statement (a vision 

board) that elicits strong emotions, and that you keep in a spot where 

you see it every day. Mine is my screen saver on my computer – it’s the 

first thing I see in the morning as I start my day. 

2. Write SMART Goals 

Creating an action plan based on SMART goals (Specific, Measurable, 

Achievable, Relevant, Time-bound) is key to ensuring success in real 

estate investing. 

3. Break Goals into Milestones

Big goals can seem overwhelming, but when you break them down 

into smaller, more digestible milestones, the path becomes clearer. For 

example, if your goal is to acquire two properties in the next 12 months, 

you might set a six-month milestone of securing financing for the first 

property and identifying target markets. 

4. Strategies

These are the broad approaches you'll take to achieve your goals. If 

your goal is to acquire more properties, your strategies might include 

networking in two events per month, contacting real estate agents and 

wholesalers, attending property auctions, or pursuing off-market deals. 

5. Map Out Weekly and Monthly Actions

Your milestones and strategies should lead to specific actions that you 

can track weekly or monthly. If your strategy is to contact agents and 

wholesalers, tasks on your calendar might include making a certain 

number of calls per week, and visiting potential properties. Keeping track 

of these smaller actions will help you maintain focus and momentum. 

6. Prioritize Tasks Based on Urgency and Importance

Not all tasks are created equal. Identify which actions are urgent and 

crucial to achieving your next milestone and tackle those first. Some 

things may be important but not urgent, while others may be urgent 

but less important. 

7. Resources and Budget

List the resources you’ll need—financial, human, and informational—and 

set a clear budget. Whether it’s access to capital, a property manager, or 

market analysis tools, identifying your resources will ensure you're prepared. 

Revisit, Adjust, and Incorporate Accountability
A real estate action plan is not something you set, then put on a shelf. 

It needs to be a living document that you revisit and revise regularly. 

Schedule time at least once a quarter to assess your progress. Are you 

hitting your milestones? Are your strategies still effective? What new 

challenges or opportunities are in front of you? An action plan is only 

as strong as your ability to stick to it. Accountability. 

1. Accountability Team

One of the smartest things you can do as an investor is to surround your-

self with a trusted accountability team. They’ll help you stay accountable 

for your strategies and actions, and make sure you don’t slip off the track. 

2. Regular Check-Ins

Set up regular check-ins with your accountability team. Whether it's 

weekly or monthly, these meetings provide the space to review your 

progress, adjust your plan, and stay aligned with your goals. 

3. Brainstorming and Idea Generation

Real estate investing is a dynamic field, and your plan will need to evolve. 

An accountability team can serve as a sounding board for new ideas, 

offering different perspectives that help you refine your strategy. They 

might suggest alternative approaches, uncover blind spots, or highlight 

resources you hadn’t considered. 

4. Shared Resources

Being part of an accountability team means you can also benefit from 

shared resources. Perhaps someone in your group has a great contractor 

they trust, or maybe they have access to market research tools. Pool-

ing resources can save time and money while expanding your network. 

Consider joining the ICOR/INC Mastermind Program
The ICOR Mastermind is not just camaraderie but specific, goal-oriented 

discussions and processes that propel your real estate career forward. It 

empowers you to put the networking and education you’ve gained into 

action much faster than you would on your own. To learn more and to 

schedule a call go to https://www.icorockies.com/mastermind-groups.

 



KATY FLEMING, INC. / WWW.ICOROCKIES.COM/MASTERMIND-GROUPS

303-835-4445
Call Us Visit Our Website

Scott Trench, the CEO
of BiggerPockets, will be 
speaking with Kevin Amolsch!

No sales pitches! Just
pure education and
networking

A Happy Hour after the
event at Little Machine
for networking

Scan the QR Code
to purchase tickets

Join Pine Financial

Group, Your Castle

and Joe Massey for

the Real Estate

Investor Success

Summit on

November 9 at PPA

Event Center! 

www.denveriss.com
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Owning mineral rights can offer lucrative rewards, making it an increas-

ingly attractive option for savvy accredited investors. Mineral rights 

ownership grants the holder the legal entitlement to extract or profit 

from minerals—such as oil, natural gas, coal, and metals—beneath a 

specified tract of land. Unlike surface rights, which pertain to the use 

of the land’s surface, mineral rights provide an opportunity to tap into 

valuable resources beneath the earth’s crust. This investment vehicle has 

gained traction as a way to diversify while capitalizing on the demand 

for energy and other natural resources. Let’s delve into the benefits of 

owning mineral rights and why it could be an advantageous strategy 

for long-term wealth generation.

Passive Income Streams
One of the most significant advantages of owning mineral rights is the 

potential for passive income. When mineral rights are leased to explo-

ration and production companies, the owner receives regular royalty 

payments in exchange for the right to extract minerals from the land. 

These royalties are typically calculated as a percentage of the reve-

nue generated from the extracted resources, making it a dependable 

income stream.

This passive income can continue for decades, depending on the lifes-

pan of the mineral reserves. For example, an oil field might produce for 

20 to 30 years or more, generating consistent royalties for the mineral 

rights owner. Unlike other forms of real estate, where the owner may 

need to manage tenants or properties actively, mineral rights provide 

a hands-off investment approach once a lease agreement is in place.

Portfolio Diversification
Incorporating mineral rights into a portfolio can help diversify hold-

ings, reducing exposure to traditional asset classes like stocks and 

bonds. Commodities, particularly oil, gas, and metals, tend to move in 

different cycles compared to equities and fixed-income investments. 

This counter-cyclical behavior can act as a hedge against volatility in 

financial markets.

Moreover, mineral rights can provide inflation protection. As the 

cost of goods and services rises, the value of natural resources often 

increases as well. This intrinsic connection between mineral commod-

ities and inflation makes mineral rights an appealing hedge in periods 

of rising prices. Additionally, the growing global demand for energy 

and resources supports the potential for long-term appreciation in the 

value of mineral rights.

High Potential for Appreciation

Mineral rights can appreciate significantly over time, especially if the 

land contains untapped resources that become more valuable as 

global demand increases. Factors like technological advancements in 

extraction methods or rising commodity prices can elevate the worth 

of mineral-rich properties.

A notable example is the advent of hydraulic fracturing, commonly 

known as fracking. This technology unlocked vast shale oil and gas 

reserves in the U.S. that were previously inaccessible. As a result, mineral 

rights holders in areas rich in shale formations, such as the Permian 

Basin, saw the value of their rights soar. The prospect of similar advance-

ments in other sectors, such as rare earth elements or lithium (crucial for 

batteries in electric vehicles), further enhances the long-term potential 

of mineral rights investments.

Tangible Asset with Intrinsic Value
Unlike some financial instruments that may be speculative or lack phys-

ical substance, mineral rights are tied to a tangible asset: the land and 

its resources. This connection to real property provides a level of intrin-

sic value that isn’t subject to the same market forces that drive stocks 

or cryptocurrencies.

Owning a tangible asset can provide peace of mind, especially during 

periods of market volatility. Mineral rights ownership offers an asset 

that is backed by the earth's natural wealth. The finite nature of these 

resources further enhances their value. As the world continues to indus-

trialize and require ever-increasing amounts of energy, metals, and 

minerals, the finite supply of these resources can drive up their value 

over time. The world’s reliance on energy and natural resources creates 

an evergreen demand for oil, gas, coal, and other valuable minerals. By 

acquiring mineral rights, you gain exposure to this continuous demand, 

which is bolstered by global trends such as urbanization, industrializa-

tion, and technological advancement.

Favorable Tax Treatment
Investing in mineral rights can offer several tax advantages that enhance 

the overall return on investment. Royalty income from mineral rights is 

often taxed at a lower rate than ordinary income, particularly if struc-

tured as a capital gain. Additionally, mineral rights holders may be 

able to deduct depletion, which accounts for the diminishing value of 

a resource over time as it is extracted. This depletion allowance can 

significantly reduce taxable income, improving the after-tax profitabil-

ity of the investment.

Moreover, if the mineral rights are sold at a profit, the gains may be 

subject to capital gains tax, which is typically lower than regular income 

tax rates. These tax benefits make mineral rights an attractive option 

for investors looking to maximize their after-tax returns.

Mineral Rights: A Lucrative Opportunity 
in Energy and Real Estate
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Low Maintenance Costs
Mineral rights ownership typically incurs minimal ongoing expenses. 

Once the mineral rights are leased to a production company, the oper-

ating costs associated with exploration, drilling, and extraction are borne 

by the lessee. The mineral rights owner is entitled to receive royalties 

without having to shoulder the significant costs associated with the 

extraction process.

The low-maintenance nature of mineral rights ownership makes it an 

appealing option for individuals looking for passive, hassle-free income. 

Unlike traditional real estate holdings, where property management and 

maintenance can be time-consuming and costly, mineral rights offer a 

streamlined, hands-off approach.

Potential for Windfall Profits
While mineral rights can generate consistent royalty income, they also 

offer the potential for windfall profits. If a substantial reserve of oil, gas, 

or valuable minerals is discovered on the property, the resulting reve-

nue can far exceed initial expectations. Such discoveries can lead to a 

significant increase in the value of the mineral rights and the royalties 

earned by the owner.

Windfall profits can also arise from market conditions. For example, a 

sharp rise in oil prices due to geopolitical events or supply disruptions 

can significantly boost the income derived from mineral rights. The 

potential for these unexpected but highly profitable events adds to the 

allure of owning mineral rights.

Conclusion
Mineral rights ownership offers a compelling combination of passive 

income, diversification, inflation protection, and appreciation potential. 

It provides access to tangible assets with intrinsic value, allowing inves-

tors to leverage the global demand for energy and natural resources. 

The favorable tax treatment and low maintenance costs further enhance 

their appeal.

However, like any financial opportunity, mineral rights come with risks, 

including fluctuating commodity prices and regulatory changes. It is 

essential to conduct thorough due diligence and seek expert advice 

before looking to purchase mineral rights of your own. Nonetheless, for 

those looking to diversify and capitalize on the ever-growing demand 

for minerals, mineral rights represent a promising and potentially lucra-

tive opportunity.
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INFINITE BANKING EXPERTS

Changing Your Financial Trajectory

In the book, “How Privatized Banking Really Works” (Lara & Murphy), “It 

is possible to salvage your household’s financial situation, despite the 

shackles put in place by powerful forces. But you don’t stand a chance 

if you allow these same forces to design your blueprint for escape…”

We are in strange times, financially speaking.  Any given day, we can 

turn on the television and hear someone talking about the inflation rate, 

consumer debt, a boom or bust cycle, investment decline and more.  At 

the time of this writing, US National debt is up over $35 Trillion.  Student 

Loan debt is up past $1.7 Trillion. Credit Card debt has surpassed $1.3 

Trillion. Only ten years ago, US National debt was at $15 Trillion. Credit 

Card debt was hovering at $852 Billion.  Let those numbers sink in. 

Let’s take a minute and visualize just One Trillion Dollars.  If you spent 

$1 per second you will have spent $86,400 in one day or $31.5 Million in 

a year. It would take you nearly 32,000 years to spend 1 Trillion dollars.  

Again, our Country is $35 Trillion in debt.  You can draw your own 

conclusions on the impact of this kind of spending. 

Personal finances for thousands are in shambles or at best traumatized. 

Savings accounts are being depleted, retirement accounts taking a 

beating, interest rates rising, and the list goes on. 

How do we protect our hard earned money? Where do we store 

money besides our bank accounts & qualified employer or govern-

ment controlled environments?

In our financial world, most of us prefer to have our money in some-

thing that is safe, liquid, has a high rate of return, is tax advantaged, 

can provide a (future) source of income, isn’t correlated with the stock 

market if it can be helped, acts as a hedge against inflation, and is cred-

itor protected. It’s ok to dream, right?

Change the way you think about your finances, and it will change 
your future.
One little known strategy used by the wealthy is putting money through 

a properly structured whole life insurance policy and utilizing the cash 

value access to create financial velocity.  We call this the Infinite Banking 

Concept. It is an avenue where you can warehouse your wealth allowing it 

to compound year over year (internally) even while you’re using it (exter-

nally) to make even more money.  It is a place to warehouse your wealth 

while at the same time borrow against it to use for real estate investing, 

private money lending, financing your own car, a down payment on a 

house, buy a house outright, and even retire on.  Now YOU control the 

banking function in your life.

One has to wonder why the wealthy use this strategy. Did you know 

that banks carry billions of dollars in cash value life insurance? Banks. 

That’s the place we store our money. If you look at the balance sheets 

of big banks, you’ll see one of largest Tier 1 Assets on their list is cash 

value life insurance.  Did you know Fortune 500 companies carry cash 

value life insurance on Key Employees?  Did you know past and current 

Presidents are known for carrying large amounts of cash value life insur-

ance? Now, if big companies, big names and big banks own so much 

life insurance, what is it that they know, that perhaps you don’t know?  

These are properly structured policies (not like the “classic” structure 

whole life you’ve heard certain financial talking heads rail against), so 

please don’t just call your neighbor down the street who is not educated 

and trained to set these specific types of products up. 

One has to wonder if simply changing the way we think about money 

can change our financial trajectory, while still allowing us to do the 

things we love. Let me show you how to rethink your thinking and set 

these up for yourself.  

What would your life be like if you never had to pay high interest to an 

outside bank again. Imagine financing your own deals. Imaging what it 

would be like if you could be your own banker.  

The time to start is now. 

JASON K. POWERS / JPOWERS@1024WEALTH.COM / 1024WEALTH.COM
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Recent legislative changes in Colorado have introduced new regulations 

for mobile home parks, significantly affecting how park owners operate 

and manage their properties. These laws aim to create a fairer balance 

between park owners and residents, emphasizing tenant protections, 

rent control, and opportunities for residents to purchase their commu-

nities. However, these new requirements should be considered before 

any real estate entrepreneur considers investing in mobile home parks 

as an asset class. Here’s a look at the key changes and their implications 

for mobile home park owners:

1. Rent Stabilization Requirements
One of the most impactful changes is the regulation around rent 

increases in mobile home parks. Park owners must now provide resi-

dents with longer notice periods—typically 60 to 90 days—before imple-

menting rent increases. This aims to prevent sudden spikes in rent, 

allowing residents time to adjust their budgets. For park owners, this 

means a need for more strategic planning around rent adjustments, 

ensuring that increases are reasonable and well-timed. 

Impact on Owners: Rent stabilization measures may limit the flexibility 

of park owners to adjust rents according to market conditions. While 

this offers residents more stability, it may affect the profitability of 

parks, especially in rapidly appreciating markets. This may negatively 

affect the sale value of a mobile home park for a Seller.

2. Stricter Eviction Protections
The new laws have introduced more stringent regulations around evic-

tions, requiring longer notice periods and more defined grounds for 

removing tenants. For example, park owners must provide at least 

90 days’ notice before non-renewal of leases, and evictions can only 

be pursued for specific reasons like non-payment or lease violations.

Impact on Owners: These changes could result in longer timelines for 

resolving issues with tenants, potentially leading to extended periods 

of unpaid rent or unresolved disputes. Park owners will need to care-

fully navigate eviction processes to ensure compliance with the new 

legal requirements.

3. Right of First Refusal for Residents
A key provision of the new legislation is the right of first refusal, which 

allows residents or resident associations the opportunity to purchase 

the park if it goes up for sale. This provision is designed to empower 

residents to take control of their communities, preventing outside inves-

tors from acquiring parks without giving residents a chance to match 

the offer.

Impact on Owners: Park owners may face additional steps when selling 

their properties, as they must notify residents and provide them with 

the opportunity to purchase. This can potentially delay transactions 

or alter the dynamics of sale negotiations, making it more complex for 

owners looking to sell their properties. This may negatively affect the 

sale value of a mobile home park for a Seller.

4. Enhanced Maintenance and Habitability Standards
The legislation has also introduced stricter maintenance requirements, 

compelling park owners to address issues like infrastructure, water, 

and waste management in a timely manner. Residents now have more 

avenues to file complaints if maintenance standards are not met, and 

park owners must ensure that their properties remain safe and habitable.

Impact on Owners: The increased focus on maintenance may lead to 

higher costs for park owners, especially for those with older properties 

requiring frequent repairs or upgrades. Staying ahead of these require-

ments will be crucial to avoiding penalties and maintaining positive 

relationships with residents. This may negatively affect the sale value 

of a mobile home park for a Seller.

5. Oversight and Accountability
Colorado's establishment of the Mobile Home Park Oversight Program 

adds a new layer of accountability for park owners. This program 

provides a formal mechanism for handling complaints and enforcing 

compliance with the new laws, ensuring that park owners adhere to 

rent, eviction, and maintenance standards.

Impact on Owners: The increased oversight means that park owners 

will need to maintain thorough documentation of their practices and 

interactions with residents. Compliance with state regulations is now 

more closely monitored, making it essential for owners to stay informed 

and ensure they are following legal requirements.

Conclusion
The new Colorado legislation introduces more rigorous protections 

for mobile home park residents, significantly affecting the responsi-

bilities and operations of park owners. While the laws are designed to 

enhance tenant rights and community stability, they introduce new 

challenges for owners in terms of rent flexibility, compliance, and the 

sales process. Park owners who adapt to these changes by improving 

their property management practices and maintaining open commu-

nication with residents can navigate the evolving legal landscape more 

effectively. However, these legislative changes may negatively affect 

the sale value of a mobile home park for a Seller.

BYRON ELLIOTT, ESQ. / BYRON@3PILLARSLAW.COM / 3PILLARSLAW.COM

SYNDICATION EXPERT

Summary of New Colorado Legislation and 
Its Impact on Mobile Home Park Owners



Service Contact/Business Phone Email

Cleaning/Fencing Susanna Tabares | Heart & Home Solutions 720.477.8268 heartandhomesolutionsllc@gmail.com

Contractors Andrew Laverence | Contractors of Colorado 720.422.4600 andrew@businessfoundry.com

Contractor/GC Alex Lovera |ManyBuild 720.354.2630 alex@manybuildsolutions.com

Contractor/Electric James Hornof | B&W Electric, LLC 303.505.3543 j.hornof@bandwelectric.com

Contractor/Electric Applied Electric 303.420.1518 gmarquardt@appliedelectric.com

Energy Investing Derreck Long | Eckard Enterprises 800.527.8895 dlong@eckardenterprises.com

Estate Planning Pam Maass | Law Mother 702.706.0036 pam@lawmother.com

Financial Planning Sarah Shelllman | Quest IRA 800.320.5950 Sarah.Shellam@questtrust.com

Financial Planning Jason Powers | Unbridled Wealth 303.957.9175 jpowers@unbridledwealth.com

Foundation Repair Drew Rogers | Colorado Foundation Repair 720.266.9331 diggingcolorado@gmail.com

Insurance Eve Hoelzel | Farmers Insurance 970.970.8019 eve.dstansfield@farmersagency.com

Lender David Nielson | COPA Capital 480.244.4698 david@copacapital.com 

Lender Alex Nigh | DIYA Finance 720.850.8459 anigh@diyafinance.com 

Lender Chuck Townsend | Forrest Financial 303.877.3221 chuck@forrestfinancial.com

Lender Greg Osborne | Bridge Capital Resources, LLC 303.475.5873 gregosborne@bridgelending.com

Lender Justin Cooper | Pine Financial 303.916.5366 justin@pinefinancialgroup.com

Lender Tyler Ideker | Indicate Capital 303.567.6333 tyler@costfund.com

Lender Drew Jeffers | Phoenix Loans 970.420.6472 drew@phxloans.com

Lender Vanesa Montoya|Boomerang Capital 480.410.0945 vanessa@boomerangcapital.com

Photography Kyle McGowen | Visual Points Media 720.454.2211 v.visuals@gmail.com

Property Mgmt Cory Rassmusen | Atlas Real Estate 303.242.8980 info@realatlas.com

Property Mgmt Terry | Intefrity Realty Management 303.332.4583 terri@integrityrealtymanagement.com

Property Mgmt James Brown | Co Living 720.807.8098 james@coloradocoliving.com

Rental Property Brittany Katalenas | B-Konnected 720.551.7039 getkonnected@b-konnected.org

Roofing & Restoration Jacob Lightfoot | APEX Roofing & Restoration 303.691.5035 jlightbody@apexdenverroofing.com

Structural Byron | Colorado Structural Repair 720.266.9331 diggingcolorado@gmail.com

Syndication Byron Elliott | 3 Pillars Law 303.284.3850 byron@3pillarslaw.com

Title Tonya Stevens | Elevated Title 720.734.2767 tonya@elevatedtitleco.com

Title Bill McAfee | Empire Title, Colorado Springs 719.499.0968 bill@etcos.com

• Get live REI CMA market reports

• Automatically source real deals using algorithms

• Get access to MLS data and pull your own comps

• Analyze any property — on or off-market

• Nationwide rental data and analytics

• Find the hottest investment spots all across the country

Whether you're new or experienced investor, agent, or a wholesaler 
Sign Up and attend our free training to learn how to leverage data  
and technology to EDGE out the competition.

We'll be giving ICOR Members a Special Discount Use Promo Code: ICOR
Email support@teamprivy with questions.

Get access to MLS Data and
Cutting Edge REI Software

ICOR's Business Member Directory

www.getprivynow.com

Fix-n-Flips

Pop-Tops

Tear Downs


