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School of Agricultural Lending: June 9-13, 2025 -
Bismarck, ND

Women in Community Banking Summit: April 30 -
May 1, 2025 - Bismarck, ND

icbnd.com

The 2025 Women in Community Banking Summit is
designed for all levels of female community bankers
and women in business who are looking to develop
their skills and grow within themselves.

The Independent Community Banks of North Dakota
(ICBND) is excited to partner with Bismarck State College
(BSC) and North Dakota State University (NDSU) to offer
our members a two-year School of Agricultural Lending.
This year’s session will be held June 9-13, 2025 at the
National Energy Center of Excellence, on the BSC campus.
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ICBND UPCOMING EVENTS

For information on how to place an ad in
the Community Banker contact Lindsay at
ICBND by calling 701-258-7121, or by
emailing info@icbnd.com.

Senator John Hoeven
338 Russell Senate Office Building
Washington DC, 20510
Phone: 202-224-2551
Fax: 202-224-7999

Legislative Director: Dan Auger
daniel_auger@hoeven.senate.gov

Senator Kevin Cramer
313 Hart Senate Office Building
Washington DC, 20510
Phone: 202-224-2043
Mobile: 202-981-1090

Legislative Assistant: Mary Silverthorn
mary_silverthorn@cramer.senate.gov

Congresswoman Julie Fedorchak
1607 Rayburn House Office Building
Washington DC, 20515
Phone: 202-225-2611
Fax: 202-226-3411

Legislative Director: Ty Kennedy
ty.kennedy@mail.house.gov
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1 Women in Community Banking Summit - 
Bismarck, ND 

2 1

CBC Reg Update - Virtual 2

Essentials of Banking- Session 5: How Banks
Make Money and Risk Management - Virtual 

A P R I L  2 0 2 5

2 3

1 6 - 1 7

Essentials of Banking- Session 4: How Banks Make
Money and Risk Management - Virtual 

3 0  

CBC Spring Session - Bismarck, ND

Women in Community Banking Summit - 
Bismarck, ND 

M A R C H  2 0 2 5

1 9

7

Essentials of Banking- Session 3: Banking Products
and Services - Virtual 

2 5

Emerging Leaders Development Group - 
Spring Session - Grand Forks, ND

Supervisory & Performance Management - Virtual 

2 6 Front-Line Retail Banking Certification - 1st
Session - Virtual 
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ICBND NEWS

Charlotte Aldinger
Commercial Bank 

of Mott
ICBND Chairman

March/April 2025 Issue 

Spring 2025: A Season of Growth and Opportunity for Community Banks

As the fields across North Dakota begin to thaw and farmers prepare for another
season of planting, we in the community banking industry recognize the vital role we
play in supporting our local producers, small businesses, and rural economies.
Spring is a season of renewal—not just for agriculture, but also for our commitment
to serving the financial needs of our communities.

Supporting Farmers Through Planting Season
Spring planting is one of the most critical times of the year for our farmers and
ranchers. With fluctuating commodity prices, unpredictable weather patterns, and
increasing input costs, we understand the financial pressures our producers face.
Community banks continue to be the backbone in offering personalized solutions
and local expertise that national institutions simply cannot match.

Industry News and Updates
Once again, regulatory discussions at both the state and federal level continue to
impact our industry. Please consider joining many of your ICBND peers at the ICBA
Capital Summit being held May 12-15 in Washington, D.C. Together, we must remain
actively engaged in advocating for policies that support independent financial
institutions and the communities we serve. 

Looking Ahead
As we move further into 2025, we remain committed to strengthening our
relationships with customers, businesses, and fellow community banks. We
encourage everyone to take advantage of the networking, training, and advocacy
resources offered by ICBND. Our association has some of our most successful
events approaching, including the Women’s Summit, Ag Lending School, Summer
ELDG, and of course, our Annual Convention. Our association continues to be
stronger when we work together, and we look forward to seeing you soon.

On behalf of ICBND, I wish you all a productive planting season and a prosperous
spring. Thank you for the trust you place in our association—we are here to help you
grow.

Warm regards,
Charlotte
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ICBND NEWS

Alexis Baxley
ICBND President

Happy spring, everyone! Just when I think it’s finally arrived, someone tells me that
we’re due for another cold spell. We can hardly complain, however, as both the
weather and the legislators have been pretty mild so far this year. 

The 69  Assembly of the North Dakota Legislature is inching towards completion,
and unlike 2023, it has been relatively quiet for banks thus far. We had a few
significant issues to beat back early, like mandated escrow interest payments, and
we have some business climate issues we’re working late. The Legislature has been
largely focused on other issues like property taxes. We’re grateful for knowledgeable
legislators who understand our issues and make them easier to work when they do
arise, but these people are going to become scarcer as term limits start to hit in
2027 and 2029. 

th

I recently attended a meeting with several other lobbyists where we discussed the
upcoming term limits. As we were working through current legislators serving in
both bodies, the stark reality sunk in. One example to sum it up: of all currently
sitting Bismarck/Mandan-area legislators (Districts 7, 8, 30, 31, 32, 33, 34, 35, and 47)
just ONE is eligible to serve in their seat in the 2031 session. It’s a similar situation
statewide. It is going to be absolutely critical that the business community continue
to be active participants in our local politics and even increase our activity. Finding,
supporting, and even growing our own business-friendly candidates is going to be
crucial over the next decade. ICBND has been lucky, through your generosity, to
historically have a healthy PAC fund. I cannot overstate how critical it will be to
maintain and grow that fund. 

But it isn’t all doom and gloom! We have a great list of North Dakota bankers
registered for the ICBA Capital Summit being held May 12-15 in Washington, D.C, but
there is always room for more! This high energy event gives us the opportunity to
share the community banking message with our Congressional delegation and
regulators. Check ICBA Capital Summit for more information or just give us a call if
you have interest in attending.

 Finally, one more piece of exciting news to note: ICBND’s 57  Annual Convention will
be held September 15-17 in Medora, ND. Please note the new dates and location!
Registration and hotel information will be available at www.icbnd.com this month. I
can’t wait to see you in Medora!

th

 

Alexis
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ICBND NEWS

Nearly 50 community bankers gathered together in Bismarck, on February 12, for ICBND’s
Day at the Capitol! Emerging Leaders and Board Members started the day bright and early
with breakfast on the 18th floor of the North Dakota State Capitol Building, where they
heard from Governor Kelly Armstrong, Senator Dale Patton, Senator Jeffrey Barta, Rep.
Johnathan Warrey, Rep. Dan Vollmer, DFI Commissioner Lise Kruse and BND CEO Don
Morgan. 

It was a wonderful day for ND legislators to see this grassroots community bank
association participating in the legislative process!
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ICBND NEWS

The ICBND Emerging Leaders Development Group held its Spring Session in Grand Forks,
on March 7, 2025.

The day started with an education session at First State Bank, where Patrick Dix and Jackie
Rolow of SHAZAM gave presentations to the group. SHAZAM is one of ICBND’s valued
associate members and was gracious enough to sponsor the evening event at the UND
hockey game. Patrick Dix, Vice President of Client and Association Engagement, gave an
update on faster payments and discussed the future of fintech companies in banking.
Jackie Rolow, Executive Vice President and Chief HR Officer, shared about the importance
of emotional intelligence and how to have difficult conversations in the workplace. 

Following the education session, the group toured the North Dakota Mill and Elevator. The
North Dakota Mill & Elevator began operating on October 22, 1922 and is the only state-
owned milling facility in the United States. 

The final event of the evening was the UND vs Omaha hockey game. Prior to the game, the
group along with members of the ICBND Board of Directors, ICB Services Board of
Directors, and ICBND staff gathered for food, drinks and networking in the Green Room on
the ice level at the Ralph Englestad Arena.

ICBND would like to extend its thanks to SHAZAM for sponsoring this event! 

March/April 2025 Issue 



Emerging Leaders Fall Session

Mariner
1313 N Webb Road, Suite 200
Wichita, KS 67206
Phone: (316) 371-7084
Website: https://www.marinerwealthadvisors.com/
 
Contact: Gaylyn McGregor
Email: gaylyn.mcgregor@mariner.com

When we founded our privately held national advisory firm in 2006, our top priority was to keep the
client at the center of everything we do and that mission continues today under CEO Marty Bicknell’s
leadership.

We have built our firm around what our clients need. We began by offering wealth planning resources
and then added services from tax planning to insurance – all under one roof. We believe this
integrated approach to wealth management helps simplify our clients’ lives.

Our client-first approach is carried out by our wealth advisors in offices across the country. Because
our teams, including individual and business, tax planning and preparation, estate planning, trust
services, investment management, personal insurance solutions, Mariner Institutional and specialized
business services are in-house, we can provide clients with a coordinated, customized experience.

To personalize the experience, we limit the number of clients each wealth advisor has, which means
our wealth advisors are solely focused on partnering with their clients to help them navigate their
financial future.

The Community Banker
Together We Prosper 
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Featuring ICBND'S Newest
Associate Members

We appreciate our associate members and encourage all of our member banks
when looking for a specific product or offering to refer to your associated
members first to fulfill your growing community bank's needs. Support those
that support your association!

OUR NEWEST MEMBER:
ICBND would like to introduce our newest associate member to the ICBND Family:

Mariner

https://www.marinerwealthadvisors.com/
https://www.marinerwealthadvisors.com/our-team/marty-bicknell/
https://www.marinerwealthadvisors.com/our-services/individual/
https://www.marinerwealthadvisors.com/our-services/business/
https://www.marinerwealthadvisors.com/our-services/individual/tax-planning-preparation/
https://www.marinerwealthadvisors.com/our-services/individual/estate-planning/
https://www.marinerwealthadvisors.com/our-services/individual/trust-services/
https://www.marinerwealthadvisors.com/our-services/individual/trust-services/
https://www.marinerwealthadvisors.com/our-services/individual/investment-management/
https://www.marinerwealthadvisors.com/our-services/individual/insurance-solutions/
https://www.marinerwealthadvisors.com/our-services/business/mariner-institutional/
https://www.marinerwealthadvisors.com/our-services/business/
https://www.marinerwealthadvisors.com/our-services/business/


Emerging Leaders Fall Session

American Security & Privacy
6200 South Flat Creek Ave
Sioux Falls, SD 27108
Phone: (605) 270-4427
Website: https://www.americansecurityandprivacy.com/
 
Contact: Kevin Streff
Email: kstreff@amsecpriv.com

Are you at the crossroads of compliance, struggling to manage and balance it with
security and privacy? At American Security and Privacy, we want to be your strategic
security and privacy partner. We offer a variety of solutions to meet your
organization’s needs.
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Featuring ICBND'S Newest
Associate Members

We appreciate our associate members and encourage all of our member banks
when looking for a specific product or offering to refer to your associated
members first to fulfill your growing community bank's needs. Support those
that support your association!

OUR NEWEST MEMBER:

ICBND would like to introduce our newest associate member to the ICBND Family:

American Security & Privacy

https://www.americansecurityandprivacy.com/
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http://www.firstclasscorp.com/
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https://dakotacarrier.com/icbnd/
https://www.bradymartz.com/
http://www.ndhfa.org/


Your advocacy impact

Sometimes in life, we’re fortunate
enough to see our labor yield results,
and that’s precisely what’s been
happening with our advocacy efforts.
The first quarter of 2025 has boasted
great successes for community banking,
including:

We saw congressional efforts to
overturn the Consumer Financial
Protection Bureau’s 1071 and overdraft
rules. ICBA-supported legislation
introduced by House Committee on
Small Business chairman Roger Williams
(R-Texas) would repeal the statute that
underlies the CFPB’s Section 1071 rule,
while Senate Banking Committee
chairman Tim Scott (R-S.C.) and House
Financial Services Committee chairman
French Hill (R-Ark.) have introduced
ICBA-backed Congressional Review Act
resolutions to overturn the CFPB’s
overdraft rule.
- The first House Financial Services
Committee hearing of the year focused
solely on community banking. At the
“Make Community Banking Great Again”
hearing, I was able to testify and
highlight policy proposals from our
“Repair, Reform and Thrive” advocacy
plan.
- The first House Committee on Small
Business hearing of the year focused on
small business lending. At the “Hope on
the Horizon” hearing, ICBA chairman-
elect Alice Frazier—president and CEO
of Bank of Charles Town, in Charles
Town, W.Va.—encouraged policymakers
to pass chairman Roger Williams’ 1071
Repeal to Protect Small Business
Lending Act, preserve and expand a pro-
growth tax environment by extending
Section 199A of the Tax Cuts and Jobs
Act for pass-through business, and
more.

The Community Banker
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14

REBECA ROMERO RAINEY
PRESIDENT AND CEO, ICBA

Moments like these affirm the
importance of community banking to our
nation’s economy and in the halls of
Congress. We need to keep this
momentum, driving forward the issues of
right-sized regulation, a level regulatory
playing field and flexibility to support our
communities.

Now more than ever, our successes serve
as a call to action: Every phone call we
make to our members of Congress, every
trip to Capitol Hill and every letter we
send falls on open ears and has an
impact. We must maintain continued and
persistent engagement to ensure our
issues remain a priority in today’s
legislative landscape.

With that in mind, I hope you will join us
for Capital Summit (<i>icba.org/capital-
summit<i>) taking place May 12–15 in
Washington, D.C. When we come
together on Capitol Hill, it demonstrates
to members of Congress just how serious
we are about advancing community
banking for the betterment of their
districts and our communities, and we
need your voice.

Hard work is what it takes to achieve
results. And with more hard work on our
part, the rest of the year will just get
better for community banking.

Twitter
Connect with Rebeca @romerorainey

Where I’ll Be This Month
I will be attending the New Jersey
Bankers’ Annual Conference and
speaking at a SHAZAM Forum.

Rebeca Romero Rainey is
president and CEO of the

Independent Community Bankers
of America® (ICBA), the leading

advocacy organization exclusively
representing community banks.  

FLOURISH
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“Every phone call we
make to our members of

Congress, every trip to
Capitol Hill and every
letter we send falls on
open ears and has an

impact.”
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JACK E. HOPKINS
CHAIRMAN, ICBA

Jack E. Hopkins is president and
CEO of CorTrust Bank in Sioux

Falls, S.D.

FROM THE TOP 
Amplifying the community bank
mission

As I take on the role of ICBA chairman, I
do so with humility, honor and pride in
this industry and our mission as
community bankers. Small businesses
and agricultural enterprises are the
engines that drive our economy, and
community banks are the gasoline that
fuels those engines. While small
businesses provide most of our nation’s
jobs, it’s community banks that stand
behind them and enable a thriving
economy.

Those are the facts, but all too often—
and to the detriment of our communities
—we encounter unbalanced regulation,
disruptive rulemaking and policy
decisions that hinder our work. In the
face of these challenges, it is our duty to
stand up and advocate on behalf of our
customers and communities, because
without us in their corner, they would
cease to thrive.

That’s why we continuously work to
ensure that those who hold positions of
legislative and regulatory authority truly
understand the community bank
difference. Regulators and policymakers
alike must recognize that community
banks hold outsized roles in fueling small
businesses and local economies, and
what we do has a reverberating impact
on the state of this nation’s economy.

Fortunately, this year, we’re seeing signs
of a growing awareness of the
community bank impact. From Congress
listening and responding to calls for
regulatory reform, to shifts in agency
leadership that are leading to a fuller
understanding of the importance of
tiered regulation, opportunities lie ahead.
This is our time to shine and stand up for
our communities.

Because our voices matter. In fact, not
too long ago I had a senator tell me, “If I
don’t hear from you, I assume there
isn’t a problem.” That was a call to
action if I’ve ever heard one. We all
need to be vocal this year and articulate
how proposed legislation and
regulation will affect not just our banks
but also the consumers and small
businesses we support.

So, I hope to see you and members of
your team at the ICBA Capital Summit,
May 12–15, in Washington. Legislators
need to hear from every area of our
banks to fully comprehend the trickle-
down effects of unbalanced regulation
and how they negatively influence our
ability to address customer needs.

There’s more work to be done. We
power the future, one local economy at
a time, and we need members of
Congress and agency leads to
understand that. By coming together
and vocalizing who we are and what we
do, we can make a difference for our
banks, customers and communities. At
the end of the day, isn’t that our main
mission?

My top 3
Priorities as ICBA chairman:
1. Championing regulatory action
2. Getting regulatory and tax relief bills
passed
3. Encouraging more community
bankers to be involved in advocacy
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“We power the future, one
local economy at a time,

and we need members of
Congress and agency

leads to understand that.”
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JIM REBER
PRESIDENT AND CEO OF  

ICBA SECURITIES 

PORTFOLIO MANAGEMENT 
Fannie and Freddie 3.0

The Trump administration begins the process of reprivatizing the housing GSEs.

Sept. 7, 2008, was a watershed in the history of housing finance. On that day, as housing
market conditions deteriorated, Fannie Mae and Freddie Mac, the two massive housing
government-sponsored enterprises (GSEs), were placed in “temporary” conservatorship.
The shareholders, both common and preferred, were essentially wiped out. The
bondholders, who included community banks, ironically had their positions preserved, as
the federal government all but guaranteed the GSEs’ debt.

Fast forward to 2025, and not much has changed. You and I still own Fannie and Freddie.
Their bonds, still a staple of community bank investment portfolios, are considered safe by
investors and banking regulators. What <i>has<i> changed is the new presidential
administration, which seems highly interested in completing the job of reprivatizing these
entities. We’ll investigate what this strategy may look like, and how this could affect your
community bank.

Ending the GSE conservatorship
During the first Trump administration, Treasury secretary Steven Mnuchin and Federal
Housing Finance Agency (FHFA) director Mark Calabria initiated the process of ending the
conservatorship but were not able to complete it. However, they did finalize a robust
capital framework for the GSEs and directed the GSEs to retain earnings to build capital.

Under the Biden administration’s watch, with no new actions to end the conservatorship,
the GSEs continued to build capital in accordance with the Enterprise Capital Framework,
which calls for very robust levels of capital and will make exiting the conservatorship
easier. Currently, the GSEs have far more capital than in 2008, before they were placed
into conservatorship.

We should clarify that the GSEs are not government agencies. Rather, they are
government-chartered, shareholder-owned private companies, like national banks.
However, during the past 16 years, their regulator, FHFA, has run both companies.
Imagine if the Federal Reserve or Office of the Comptroller of the Currency (OCC) did that
to banks.

Like many private companies—including some automobile manufacturers, insurance
companies, and Wall Street firms—the GSEs received government assistance to help them
through the worst of the Great Recession. And like those other entities, the GSEs paid
their bailout back in full.

Unlike those other entities, the government never relinquished control of the GSEs, even
though they repaid their federal assistance plus an additional $100 billion in earnings.
Also, in exchange for government assistance, the GSEs gave the Treasury stock warrants
equating to 79.9% ownership—which are, in a sense, senior preferred stock. This means
that once they are released from conservatorship, the government will again benefit from
selling all or some of those preferred shares.

The Trump administration has indicated it wants to finish the job of releasing the GSEs
from a perpetual conservatorship, which would be great news for taxpayers and the
housing market in general. Taxpayers would no longer be on the hook if any future
housing bubbles resulted in exposure for the GSEs, and Fannie and Freddie would be free
to support the secondary mortgage market as publicly owned enterprises.

Jim Reber, CPA, CFA
(jreber@icbasecurities.com), is

President and CEO of ICBA
Securities, ICBA’s institutional,
fixed-income broker-dealer for

community banks.
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“Community banks own a lot
of debt securities issued by
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Continued from page 16.

So, now what needs to happen? First, the Treasury and the FHFA need to formally
agree to end the conservatorship. The new Treasury secretary will need to work with
the new FHFA director to amend the federal preferred stock purchase agreements
and resolve the government’s ownership, which would declare the bailout paid in full
and the sweep of GSE earnings eliminated. This would allow the GSEs to access the
capital markets, raise equity, become fully recapitalized and, finally, exit
conservatorship.

Once this occurs, FHFA’s role in the operations of the companies will end. Its role will
convert to that of a prudential regulator responsible for safety and soundness.

Bond market considerations
Before we start a game of “what if,” let’s look at “what is.” Community banks own a lot
of debt securities issued by Fannie and Freddie; nearly half of all the bonds in bank
portfolios are obligations of the two GSEs. This includes all manner of mortgage-
backed securities, as well as straight agency bonds.

Immediately after their default in 2008, Fannie’s and Freddie’s debt values
plummeted. This was despite Treasury bonds’ prices spiking, in a classic flight to
quality. It took both the Treasury and the Federal Reserve to calm down the debt
markets.

The Treasury, under Hank Paulson, all but guaranteed the GSEs’ debt in an
arrangement that remains in place today, while the Fed, then chaired by Ben
Bernanke, began buying then-record sums of bonds through open market
operations. By mid-2009, credit spreads had returned to pre-panic levels.

Back to the current era. If the GSEs successfully navigate the road back into private
hands, what will bond investors demand for adequate compensation? The feeling is,
“It depends.” It depends on if implied government backing of Fannie and Freddie’s
debt is underwritten into their recapitalization. Other factors include how much
regulatory oversight is mandated, as well as more traditional measures of safety and
soundness, such as levels of capital and subordinated debt. The GSEs’ capital
framework requires almost bank-like capital requirements, which should put their
ratings similar to those of the largest national banks.

However, the bigger question for the U.S. economy is if the GSEs under private
ownership will be able to provide efficient housing finance. Somewhat wider credit
spreads for a time should be expected. Headwinds already exist for homebuyers due
to high prices and elevated rates, so this could add another challenge to the housing
market. It could also be years before this complicated offloading is finally completed.

The best outcome would be a trifecta: 1. The GSEs move off taxpayers’ balance sheet;
2. The federal government reaps a windfall on the transaction; 3. Fannie and Freddie
continue to subsidize mortgage rates. Here’s hoping for a successful third iteration of
the housing GSEs.

Jim Reber, CPA, CFA
(jreber@icbasecurities.com), is

President and CEO of ICBA
Securities, ICBA’s institutional,
fixed-income broker-dealer for

community banks.
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Putting the “person” in personalized
banking

Today, personalization reigns supreme.
According to Deloitte, about half of Gen
Zers and millennials find personalized
experiences very or extremely important
in their banking and business
relationships—an emphasis that’s only
increased over the past few years.

Personalization isn’t about simply adding
a first name to an email; it’s about
creating a real connection. Fortunately,
relationship banking is what community
banks do best. Your customers choose to
bank with you because you create a
personal experience for them, and that
same connected touch should flow
through your digital solutions.

With technology solutions geared to
support a more customized experience,
community banks have new tools in their
arsenal to enhance their customer
relationships. But to ensure it feels
authentic to the customer, community
banks must answer three important
questions before onboarding and
deploying a new personalization
technology:

1. Who are the customers we are
targeting? Audiences differ, and as you
look to diversify your clientele, it may be
true that the customers you’re trying to
retain don’t want the same experiences
as those you want to attract. Build out the
personas of your target audiences and
understand who those customers are
and what services they want. It will help
you create and market offerings that
speak directly to their needs.
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Charles Potts
(charles.potts@icba.org) is ICBA

executive vice president and
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2. What does the data say about
what my customers need? I’ve said
this before, but the answers to many of
your marketing questions lie within your
existing data. Where do your customers
send money every month? Are there
products that you can introduce that
speak to these behaviors and deepen
connections with them? Consider
tailored rewards products: 73% of
consumers want loyalty program
rewards that feel personalized,
according to Deloitte.

3. Are we available when and where
they need us? If you’re going to create
a true relationship with any customer,
there has to be a two-way dialogue that
supports that connection. Deloitte’s
survey found that 57% of consumers
want personalized customer support
through a mobile app. But, if you enable
this in the digital realm, you’d better be
ready to respond. Your customers want
to know they are being heard, and you
have to walk the talk in the digital realm
to ensure they are.

Relationship banking is the bread and
butter of community banking and is
what we do best. Now, we just need to
extend those efforts to ensure our
customers feel as seen and heard in the
digital environment as they do in the
physical one to continue growing. It’s
about putting the “person” in
personalized banking, one customer
experience at a time.
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How to bridge gaps with fellow employees

In a diverse world, one of the greatest skills a leader can have is the ability to talk to
people with different perspectives. This goes beyond making space for diversity of
background, experience or opinion; it's about listening and learning. Teams are
made up of people from diverse walks of life and with different life experiences, and
they all have valuable contributions to make.

Here are some tips on how to encourage productive conversation between diverse
team members, and how to turn difference into an asset.

1. Avoid making assumptions about people. We all have our preconceptions, but
push beyond them. You may be surprised by what you discover about your team
members, and you may unearth skill sets that are useful to the bank.
2. Create an environment where everyone feels safe sharing their opinions.
Encourage every team member to contribute to discussions, but at their own level of
comfort. Obviously, pushing introverts to speak up in group contexts might not
always be the most effective strategy. Offer support and encouragement where
possible.
3. Use clear, unambiguous language. Avoid jargon or expressions that could
alienate others.
4. Curiosity is a powerful tool. Tap into yours by asking questions about your
colleagues’ experiences. Ask open-ended questions that require longer answers than
“yes” or “no.” For example, “Can you tell me how you reached that conclusion?” Dig
deeper and encourage wider-ranging discussions.
5. Practice active listening. Let your colleagues speak without interruption but
acknowledge the points they are making. Then briefly repeat back to them what you
understand from what they shared. Also, be mindful of nonverbal cues.
6. Listen on an emotional level. Beyond words, what are they expressing? How
would you feel if you were in their shoes? Acknowledge their feelings.
7. Be open-minded. If you're surprised by any of their opinions or perspectives,
challenge yourself and your preconceptions. Be aware of your own biases. Even if
you don't agree, recognize that what others are feeling matters to them.
8. Share your own experiences. Return the favor; it's important to make the
dialogue mutual.
9. Stay positive and focus on solutions. Don’t dwell on things you disagree about.
10. Celebrate achievements together. What you achieve is a tribute to the
different talents and skills within your team. Make a strength out of that, and foster
team spirit by celebrating your wins.

Whether it’s in person, through emails or over video call, our work life is consumed
by communication. So, why not explore the different perspectives in your team?
Learning how to communicate effectively on diverse issues helps to build stronger—
and more motivated—teams that can fuel even greater workplace success.
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Understanding IRA Prohibited Transactions
By Ascensus
The prohibited transaction rules are in place to ensure that IRA transactions are
managed in a way that benefits the IRA itself in the long run, rather than providing
short-term gains to the IRA owner. 

IRA Contribution Reporting Requirements
By Mary Hopkins, CISP, CHSP
As you may have already guessed, this is typically the busiest time of the year for many
financial institutions. During the next few months, your staff may be juggling different
tasks—including preparing the 2024 IRA reporting forms and answering a higher
amount of calls from clients. 

When to Fund and Deduct Employer Contributions
By Kristoffer Aas, QKA, EdM
With tax season upon us, many employers are determining when to fund and deduct
the employer contributions that they’ve allocated to their retirement plans. Different
contribution deadlines apply based on the type of contribution being made and the
business tax return due date. 

The 10-Year Rule is Here to Stay
By Ascensus
The SECURE Act—officially known as the Setting Every Community Up for Retirement
Enhancement Act of 2019—made significant changes to IRA and retirement plan rules,
including to the beneficiary payout options. One of the most noteworthy changes
involves the 10-year rule, which requires a total distribution of inherited assets by
December 31 of the year containing the 10th anniversary of the account owner’s death.
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American State Bank & Trust Co. Donates to Family Crisis Shelter.

WILLISTON ND--American State Bank & Trust Company (ASB) is proud to support the
community by donating a collection of handmade quilts to the Family Crisis Shelter.
These quilts, which were purchased at the recent St. Joseph’s Mardi Gras Auction, will
provide warmth and comfort to families in need. 

“At ASB, we believe in giving back to the community in meaningful ways,” says Dave
Hanson, President/CEO. “We are pleased to donate these beautiful handmade quilts in
hopes that they bring a sense of comfort to those who need it most.” 

ASB has a longstanding commitment to community service and outreach. This donation
is part of the bank’s broader efforts to support local organizations that make a
difference in the lives of residents. 

The Family Crisis Shelter is a 24-hour, 7 day-a-week, crisis intervention program for
victims and families of domestic violence and sexual assault, serving a tri-county area of
northwestern North Dakota. “We are grateful for ASB’s thoughtful donation,” said Marie
Collins, Executive Director of the center. “They will be put to great use and remind the
families we serve that our community cares deeply about their wellbeing.”

Photo Caption: Picture of ASB President/CEO,
Dave Hanson, and Marie Collins, Executive
Director, and staff Ana Carrillo Priato, Jadyn
Krieger from the Family Crisis Shelter holding
up the quilts being donated. 

Pictured L-R: Dave Hanson, Marie Collins, Ana
Carrillo Priato, Jadyn Krieger
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Kristi Entzi accepted the
Portfolio Administration
Manager position in Lending
February 26. Kristi started at
Bank of North Dakota in August
2023.

Kristi Entzi

Bank of North Dakota

Victoria Goven joined Bank of
North Dakota on February 3 as a
Credit Underwriter III. She came
from Cornerstone Bank where
she was a Credit Analyst II. She
has a bachelor’s degree in
banking and financial economics
from University of North
Dakota.Victoria Goven

Casey Payne was promoted to
Bank Ops Electronic Banking
Supervisor February 10. Casey
has been with Bank of North
Dakota since January 2024.

Casey Payne

Crystal Grev joined Bank of
North Dakota February 19 as a
Loan Quality Control Specialist.
Crystal has nineteen years of
banking experience and
comesfrom First International
Bank & Trust in Williston where
she was a Loan Associate III.

Crystal Grev
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As chief investment officer,
Wanzek will lead strategic
investment efforts, working to
ensure that Bell continues to be
a market leader providing best-
in-class investment expertise to
institutional and wealth
management clients. Wanzek
joined Bell in 2012 as portfolio
manager and serves on the
institutional investment and
wealth management
committees. 

In Sweeney’s new role, he will
continue to work closely with
clients and provide guidance,
support, and mentorship to the
portfolio management team for
institutional investment
management. He continues to
chair Bell’s investment
committee and contributes
thought leadership in the form
of his popular monthly and
annual economic outlooks. 

Greg Sweeney

Bell Bank

(FARGO, N.D.) Bell Bank has
named Zac Wanzek, CFA®, CPA,
as chief investment officer (CIO)
and Greg Sweeney, CFA® as
chief investment and economic
strategist for Bell Institutional
Investment Management, a
leader in investment solutions
for insurance companies,
foundations, private clients and
family offices. 

Sweeney has served as chief
investment officer at Bell for the
last 21 years, while Wanzek has
served as deputy chief
investment officer since 2021. In
recent years, Bell Bank Wealth
Management has experienced
significant growth, having
reached over $10 billion in client
assets on the firm’s books.”

“This is an exciting evolution for
Bell Bank Wealth Management
and Bell Institutional Investment
Management,” said Patrick
Chaffee, Bell’s executive vice
president for banking, wealth
management and insurance.
“Zac and Greg’s partnership and
expertise will help drive our
institutional investment growth
for years to come.” 

Zac Wanzek
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Bell Bank

GRAND FORKS, March 17, 2025–
Bell Bank, headquartered in
Fargo and one of the nation’s
largest family- and employee-
owned banks, has hired Karna
Loyland as senior vice
president/commercial banker in
Grand Forks. In her role at Bell,
Loyland provides innovative
financial solutions to businesses
throughout the northern Red
River Valley. 
 
“Karna has worked in key areas
of banking and is highly
respected in the community,”
said Brian Schumacher, wealth
management director and
market president for Bell Bank
in Grand Forks. “We are excited
to bring her experience to our
team, and she will be a
tremendous cultural fit.”
 
Loyland graduated from St. Olaf
College and earned her MBA
from the University of
Minnesota. She worked at
Alerus in Grand Forks for 22
years, most recently as chief
deposit officer, then spent two
years as a consultant to banks
and privately held companies in
the northern Valley. She also
served as interim executive
director for the Grand Forks
Children’s Museum. She and her
husband, Mike, farm near
Thompson, N.D., and have two
grown children. 

Karna Loyland

Dakota Business Lending

FARGO, N.D. – Dakota Business Lending is excited
to announce the addition of Chantell Ramberg
as Executive Assistant, a new role created to
support the organization’s growth and its mission
to help small businesses thrive. Ramberg will play
a pivotal role in assisting the senior leadership
team by managing administrative tasks,
coordinating complex schedules, and providing
high-level operational support. 

Ramberg was drawn to Dakota Business Lending
by its strong sense of community and deep-
rooted connection to the Fargo-Moorhead area.
In her free time, she enjoys attending her
daughter’s sporting events.   

https://bell.bank/
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Dakota Carrier Network (DCN)
has hired Jon Herreid as a
transport technician.

In this role, Herreid supports
DCN’s high quality, state of the
art transport network as a
member of the Network
Operations Center (NOC) team
in the Bismarck office.

As a transport technician, his
key responsibilities include
monitoring network
performance, setting up and
maintaining services, and
troubleshooting technical issues
to ensure seamless connectivity.
In addition, he works with
advanced telecommunications
technologies, works with local
and national providers to
manage network operations,
and installing and maintaining
critical equipment at NOCs and
remote locations to ensure
reliable communication
infrastructure.

Herreid earned an Associate of
Applied Science degree in
cybersecurity and computer
networks from Bismarck State
College. Prior to joining DCN, he
was a welder in the
manufacturing industry for
almost a decade.

John Herreid

Dakota Carrier Network

http://bcbsnd.com/me
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North Dakota Housing Finance Agency

Agency recognizes partners who promote affordable homeownership

BISMARCK, ND – North Dakota Housing Finance Agency (NDHFA) recently awarded six
Champions of Affordable Housing awards to loan officers, real estate agents, and lending
institutions that promote its homeownership programs. The state agency provides individuals
and families, primarily first-time buyers, with low-cost financing, down payment and closing
cost assistance.

“NDHFA’s Champion Awards recognize and celebrate the work of the individuals and
businesses who go above and beyond to provide North Dakotans with an affordable home,”
said Dave Flohr, the agency’s executive director.

Two loan officers, Aaron Stoneberg of Fairway Independent Mortgage Corporation in Fargo and
Greg Dean of First Class Mortgage in Fargo each received a Homeownership Performance
Award, recognition for the volume and quality of loans produced. NDHFA also presented two
real estate agents with the same award, Aruna G. Hagen of BHGRE Advantage One in West
Fargo and Olivia Wellenstein of Continental Real Estate in Dickinson. 

First International Bank & Trust and Gate City Bank received NDHFA’s Award of Excellence for
best practices and outstanding delivery of the agency’s homeownership programs. 

“In 2024, NDHFA helped 2,189 households purchase a home – first-time buyers, families who
previously owned a home and needed assistance to buy again, and special needs households,”
said Flohr. “All of the buyers learned about our homeownership programs from one of our
outstanding housing partners.” 
Parties interested in NDHFA’s homeownership programs will find information online at
www.ndhfa.org. 

NDHFA is a self-supporting and mission-driven state agency dedicated to making housing
affordable for all North Dakotans. The North Dakota Industrial Commission, consisting of
Governor Kelly Armstrong as chairman, Agriculture Commissioner Doug Goehring and Attorney
General Drew H. Wrigley, oversees the agency.

The Community Banker
Together We Prosper 

51 March/April 2025 Issue 

http://www.ndhfa.org/


ICBND MEMBERS IN THE NEWS

North Dakota Housing Finance Agency

Housing Finance Agency is one of Best Mortgage Companies to Work for in 2025

BISMARCK, ND – North Dakota Housing Finance Agency (NDHFA) has been ranked as one of the Best Mortgage
Companies to Work for by National Mortgage News for 2025. 

“We appreciate the recognition as one of the Best Mortgage Companies to Work for again this year,” said Dave
Flohr, North Dakota Housing Finance Agency’s Executive Director. “This honor highlights the work our team
does day in and day out supporting North Dakotans on their homeownership journey.” 

Through its FirstHome™ program, NDHFA assists primarily first-time homebuyers in achieving homeownership
by providing low-cost mortgages, down payment and closing cost assistance. Single parents, veterans, and
families with disabled or elderly household members can qualify for similar help through HomeAccess. The
agency’s North Dakota Roots program assists households who require assistance to buy again or whose
income exceeds the limits of the agency’s FirstHome program. 

“Our housing partners continue to share our programs with buyers and that led us to help 4,124 individuals
and families successfully purchase a home last year.” said Brandon Dettlaff, NDHFA Homeownership Division
Director.

Parties interested in the agency’s programs will find information at www.ndhfa.org, including contact
information for the Participating Lenders who originate mortgage loans on NDHFA’s behalf and for FirstHome
Certified Agents, real estate agents who have exhibited a commitment to assisting homebuyers who may
benefit from the agency’s programs.

National Mortgage News and Best Companies Group’s annual awards program identifies, recognizes, and
honors the best employers in the U.S. mortgage industry. This year’s list included 36 companies who were
identified as the winners with the final rankings revealed in a special report published in National Mortgage
News on February 18, 2025. NDHFA is the only company that received this honor from North Dakota or
surrounding states. 

Determining National Mortgage News’ Best Mortgage Companies to Work for includes a survey process
consisting of evaluating workplace policies, practices, philosophy, systems, and demographics along with an
employee survey to measure the employee experience. NDHFA has received this ranking every year since
2022.

NDHFA’s mission is to make housing affordable for all North Dakotans. Over the past 40 years, more than
54,000 individuals and families have benefited from the affordable home financing provided by the state
agency. 

The North Dakota Industrial Commission, consisting of Governor Kelly Armstrong as chairman, Agriculture
Commissioner Doug Goehring and Attorney General Drew H. Wrigley, oversees the agency.

The Community Banker
Together We Prosper 

52 March/April 2025 Issue 

https://www.nationalmortgagenews.com/
http://www.ndhfa.org/


ICBND MEMBERS IN THE NEWS

BLOOMINGTON, MN – Jim
Nowak, Vice President and
Director of ALM Strategy has
announced his plan to retire
from United Bankers’ Bank
effective May 31, 2025.

Nowak joined the UBB Securities
team in 2002 with eight years’
prior experience in asset liability
management. Throughout his
tenure, Nowak strengthened the
capabilities of UBB Securities
through the development and
management of ALMEdge®,
UBB’s proprietary asset/liability
model. ALMEdge grew to serve
over 200 community banks
across 15 states. In 2020, Jim
enhanced UBB’s ALM product
offerings by introducing
ALMEngineer® to provide a
more granular general ledger-
based approach to asset liability
management.

Jim Nowak

Starion Bank

Starion Bank is proud to
announce the promotion of
Landon Leno to Business
Banking Representative in the
Bismarck-Mandan market. The
move is the latest in Starion’s
strong history of strengthening
the bank through internal
training and development. 

Leno joined Starion in 2023 as
Universal Banker I and moved
up to Universal Banker II in
2024. In his new role as a
Business Banking
Representative, he will provide
support and assistance to
Business Banking Officers who
serve local owners and
entrepreneurs. 

Leno is currently pursuing a
degree in finance at Bismarck
State College. 

Landon Leno

United Bankers’ Bank
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Human Resources Manager

Direct and manage First Western Bank & Trust’s
human resource department to administer
payroll, develop procedures and programs that
align its workforce with the strategic goals of the
Bank and maintain the Bank’s culture, while
ensuring compliance with state and federal
regulations.

Essential Job Functions
·  Manage a staff of four human resource
employees; locally and in another region
·  Serve as a resource and final decision maker
within the department
·  Direct workforce development by establishing
and administering employee recruitment, on-
boarding and retention strategies for current and
future staffing requirements
·  Coach and train managers in successful, ethical
and legal communication, feedback, recognition,
and interaction responsibilities with employees

Qualifications
·  Bachelor’s degree in Human Resources or
business-related field
·  Minimum ten years’ human resource
experience, at least 15 years preferred
·  Knowledge of business and management
principles
·  Knowledge of state and federal employment
and labor relations laws 
·  Must be able to effectively and professionally
communicate with management, staff and
applicants 
·  Human Resource certification (PHR, SPHR,
SHRM-CP or SHRM-SCP)

Click here to apply

Bank of North Dakota

ICBND CLASSIFIEDS
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Loan Portfolio Administrator 

Hiring Range: $ 68,745- $85,932 annually
Location: Bismarck, ND

Summary of Work:
We are seeking a detail-oriented Loan Portfolio
Administrator to support the Business Bankers in
analyzing new loan requests and managing the
loan portfolio. This role involves gathering and
evaluating financial information, structuring loans
to minimize risk, and ensuring compliance with
banking regulations. The Loan Portfolio
Administrator will work closely with internal
teams and financial institutions, assisting in loan
processing, portfolio management, and credit
analysis.

Qualifications:
This position requires an undergraduate degree
with specific emphasis in accounting, banking and
finance, business administration, or economics
and at least three years of commercial and/or
agriculture lending, credit or financial analysis
work experience. Additional years of experience
may substitute for the degree requirement on a
year for year basis. Must have the following
competencies: Drive for results, self-development,
customer focus, ethics & values, negotiating skills,
decision quality and functional/technical skills.

Click here to apply 

First Western Bank & Trust
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Business Banking Representative 

This position is in Fargo, ND.

Responsibilities:
·Initiate and process commercial loan
applications, ensuring compliance with regulatory
and internal policies
·Assist in portfolio management – process loan
advances, paydowns, payment issues, wires and
other servicing needs
·Act as a point of contact for business clients,
ensuring timely resolution of account related
needs and delivering exceptional customer
service.
·Meet with business customers to open accounts,
close loans, complete profiling information, clear
documentation exceptions, and obtain additional
information
·Support your assigned business bankers to meet
required deadlines for service expectations and
Starion standards

 
Qualifications:
·Three to five years of similar or related
experience. 

Apply online at www.starionbank.com/careers.

Starion Bank

ICBND CLASSIFIEDS
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