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Emerging Leaders Spring Session: March 7, 2025 - Grand
Forks, ND

Emerging Leaders Day at the Capitol: February 12,
2025 - Bismarck, ND
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This is a new event this year! Emerging Leaders and the ICBND
Board of Directors will spend the day at the North Dakota State
Capital to take in a day of the 69th Legislative Assembly. The
schedule includes attending committee hearings, floor sessions,
and exclusive meetings with high ranking North Dakota officials.

Our meeting sponsor, associate member Shazam, will conduct two
education sessions for attendees. They will present on AI and the
future of payments, as well as emotional intelligence. The
education session will be held at First State Bank, and the evening
event will be held in the Green Room at the Ralph Engelstad Arena.
The evening event includes dinner and reserved corporate seats
for the UND vs Omaha hockey game.
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ICBND UPCOMING EVENTS

For information on how to place an ad in
the Community Banker contact Lindsay at
ICBND by calling 701-258-7121, or by
emailing info@icbnd.com.
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J A N U A R Y  2 0 2 5

2 2 Essentials of Banking- Session 1: Money, Banking,
and My Career - Virtual 

F E B R U A R Y  2 0 2 5

6 CBC Reg Update - Virtual 

1 9 Essentials of Banking- Session 2: Banking History,
Regulators, and Risk Management - Virtual 

1 2 Emerging Leaders Day at the Capitol - Bismarck, ND

4 Front-Line Retail Banking Certification - 1st
Session - Virtual 

A P R I L  2 0 2 5

2 3

1 6 - 1 7

Essentials of Banking- Session 4: How Banks Make
Money and Risk Management - Virtual 

3 0  

CBC Spring Session - Bismarck, ND

Women in Community Banking Summit - 
Bismarck, ND 

M A R C H  2 0 2 5

1 9

7

Essentials of Banking- Session 3: Banking Products
and Services - Virtual 

2 5

Emerging Leaders Development Group - 
Spring Session - Grand Forks, ND

Supervisory & Performance Management - Virtual 

2 6 Front-Line Retail Banking Certification - 1st
Session - Virtual 

2 Small Business Lending Seminar - Bismarck, ND 

Senator John Hoeven
338 Russell Senate Office Building
Washington DC, 20510
Phone: 202-224-2551
Fax: 202-224-7999

Legislative Director: Dan Auger
daniel_auger@hoeven.senate.gov

Senator Kevin Cramer
313 Hart Senate Office Building
Washington DC, 20510
Phone: 202-224-2043
Mobile: 202-981-1090

Legislative Assistant: Mary Silverthorn
mary_silverthorn@cramer.senate.gov

Congresswoman Julie Fedorchak
1607 Rayburn House Office Building
Washington DC, 20515
Phone: 202-225-2611
Fax: 202-226-3411

Legislative Director: Ty Kennedy
ty.kennedy@mail.house.gov
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ICBND NEWS

Charlotte Aldinger
Commercial Bank 

of Mott
ICBND Chairman

January/February 2025 Issue 

Dear ICBND Members,

As we step into a new year, I want to take a moment to thank each of you for
your dedication to community banking and the communities we serve across
North Dakota. With a new year comes fresh opportunities, a new budget,
and important legislative initiatives that will shape the future of our industry.
Our work as independent community bankers remain vital in supporting
local businesses, families, and communities. The economic landscape
continues to evolve, and we must stay engaged to ensure that community
banks remain strong, competitive, and resilient.

This legislative session presents key opportunities for us to shape policies
that impact our industry. ICBND is actively working to ensure that the voice
of community banks is heard. From regulatory relief to rural economic
development, we remain committed to policies that foster growth and
stability for our customers and communities. I encourage all members to
stay informed, reach out to your representatives, and participate in our
advocacy efforts.

Beyond policy, our strength lies in our deep ties to the communities we
serve. Whether it’s supporting local events, financial literacy programs, or
economic development initiatives, community banks are at the heart of
North Dakota’s success. ICBND will continue to champion these efforts and
provide resources to help our members make an impact at the local level.
As an association, our commitment to advocacy, education, and innovation
remains at the forefront in 2025. We will continue to provide valuable
resources, training, and networking opportunities to support our members
in navigating an ever-changing landscape. Your engagement and support
make a difference, and I look forward to working together to build on our
successes.

Thank you for your dedication to ICBND – Let’s make 2025 a year of
progress, collaboration, and community impact!

Sincerely,
Charlotte
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ICBND NEWS

Alexis Baxley
ICBND President

Happy February, community bankers! Just one month ago, the 69th Legislative Assembly
of the State of North Dakota. It’s been a busy month, and by the time you read this
almost all bill introduction deadlines will have passed. While it doesn’t look like legislators
will have introduced the previously anticipated 1400+ bills, the House did its share of the
heavy lifting by introducing 629 bills and resolutions. That’s the highest total introduced
by the body since 1989.

So far, banks are fairing ok, but please stay alert as the tide can change at any moment,
and we have a lot of session left on the calendar. Legislators always prefer hearing
directly from industry; your emails and phone calls are the most impactful advocacy tool
we have. 

While we are working to maintain a business-friendly environment here at home, we are
grateful for our partners at ICBA and their work on the fast-moving regulatory issues in
Washington, D.C. We’re excited to join them at the upcoming ICBA Convention (March
10-14) in Nashville, TN and the ICBA Capital Summit (May 12-15) in Washington, D.C. We
hope to see you at an evening reception we are hosting for North Dakota bankers
registered for ICBA Live at SixtyVines on Tuesday, March 11. You can find more
information about the reception at www.icbnd.com. Both events are great for networking
with your counterparts across the country and advocating for community banking in
Washington, D.C.

We also have a fantastic calendar of events put together for 2025; our Education Team
really knocked it out of the park. While many of your usual favorites are back (shout out
compliance!), we have added a handful of new offerings to the lineup that I think you are
really going to love. A summary of these events is below:

Emerging Leaders Annual Program
Community Bankers For Compliance Annual Program
February 12: Day at the Capitol, Bismarck
March 25: Supervisory & Performance Management Workshop, Virtual
April 2: Small Business Lending Seminar, Bismarck
April 30 - May 1: Women in Community Banking Summit, Bismarck
June 9 -13: School of Agriculture Lending, Bismarck 
July 9 - 10: Networking Forum, Bismarck
September 15 - 17: ICBND 57th Annual Convention, Medora
October 8, November 5, December 10: Credit Analysis Bootcamp, Virtual 

We are so grateful for your continued support of our events and advocacy efforts. Thank
you! The days are getting longer, the temperatures are getting warmer, and we can’t wait
to see you soon!

Alexis

January/February 2025 Issue 
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ICBND Bank Member: The Commercial Bank of Mott

https://www.nxtbook.com/mspc/independentbanker/january2025/index.php#/p/64
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Independent Community Banker

ICBND Bank Member: The Commercial Bank of Mott

https://www.nxtbook.com/mspc/independentbanker/january2025/index.php#/p/64
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UMACHA welcomes new  board members from ICBND Bank Members, Western State
Bank, Kelan Oster and First International Bank & Trust, Jim Haug. 
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Featuring ICBND'S Newest
Associate Members

Finance Scope

1325 Highway 75 North
Breckenridge, MN 56520
Phone: (877) 687-1444
Website: https://financescope.com/
 
Contact: Troy Vosberg, President/CEO
Email: TroyVosberg@financescope.com

Finance Scope was designed over six years ago to offer equipment Dealers alternative
outlets of financing and leasing for their customers all under one platform. We currently
serve business customers in the Agricultural, Construction, Forestry, and Mining industries.
Since our beginning in 2018, we have realized we can help community banks expand their
service offerings without taking on additional risk or straining their resources. Our mission
for members of the ICBND is to act as an alternative to assist them in keeping valuable
commercial clients whose financing needs might have outgrown the bank's capacity, but do
not want to lose their deposit relationship. Also, while introducing refinancing opportunities,
working capital products, and alternative sources to fund their current customers' requests.
With these additional options we are hoping we can provide you with an effective way to
compete with larger institutions.

We appreciate our associate members and encourage all of our member banks
when looking for a specific product or offering to refer to your associated
members first to fulfill your growing community bank's needs. Support those
that support your association!

OUR NEWEST MEMBER:
ICBND would like to introduce our newest associate member to the ICBND Family:

Finance Scope

https://financescope.com/
mailto:TroyVosberg@financescope.com
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https://www.icbnd.com/associate-member-benefits
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https://www.icbnd.com/advertising
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http://www.firstclasscorp.com/
http://edgeone.com/
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https://dakotacarrier.com/icbnd/
https://www.bradymartz.com/
mailto:laceyk@icbnd.com


Marching to the beat of community
banking

There’s a rhythm to community banking,
a steadiness amid a sea of change that
keeps us centered and focused on the
customers and communities we serve.
When we’re hit with new types of fraud,
increasing regulatory burden, escalating
customer demands and more, we stay
the course, continuing on the path that
advances our support of our customers
and communities.

As I think about that rhythm, it’s about
maintaining a solid beat regardless of
what’s going on in the world. Community
banks set the tempo for our
communities, serving as the constant
drum line that anchors those around
them. Through the good times and
challenging times, community banks
provide liquidity for our nation’s small
businesses, help their customers
achieve their dreams and serve as the
underlying tempo that propels the
economy forward.

Now is the time to amplify that message.
We need to be telling the stories of how
our strength and resilience has helped
to grow our communities. We want to
cut through the noise of today’s financial
services landscape to ensure legislators,
regulators, businesses and consumers
truly understand the community bank
difference.

That starts by calling out the proactive
work we do each day. It’s about being
loud and proud about how we serve our
communities, and ICBA’s Marketing
Resource Center (<i>icba.org/mrc<i>)
provides the tools, tips and resources to
help you do that.

The Community Banker
Together We Prosper 
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REBECA ROMERO RAINEY
PRESIDENT AND CEO, ICBA

But we also need to focus on how we, as
ICBA, can support your momentum and
help you build on it in today’s
environment. For one, we need to offer
networking and education opportunities
that provide insights into new
opportunities and what’s next. In
addition, our continued focus on
innovation and growth in our
programming will help you connect
directly with the new solutions and ideas
that can evolve your offerings to align
with your business strategies.

Fortunately, when you attend ICBA LIVE,
you get a one-stop solution to address
your business needs. Through
programming that speaks to innovation,
education and opportunity, LIVE will help
you grow and evolve. But don’t just take
my word for it: 98% of attending
community bankers report being
extremely or very satisfied with ICBA LIVE,
due to its education, networking
opportunities and access to offerings that
support the industry.

So, as you consider your bank’s rhythm
for 2025, don’t miss a beat. Attend ICBA
LIVE. I know you’ll be inspired by your
colleagues and, in turn, come back to
your bank with new ideas for amplifying
your value to your community now and
into the future.

Twitter
Connect with Rebeca @romerorainey

Where I’ll Be This Month
I will be hosting our new incoming board
members for orientation in our
Washington D.C. office and joining the
Wisconsin Bankers Association for their
annual meeting.

Rebeca Romero Rainey is
president and CEO of the

Independent Community Bankers
of America® (ICBA), the leading

advocacy organization exclusively
representing community banks.  

FLOURISH
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 “Community banks set
the tempo for our
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around them.”
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LUCAS WHITE 
CHAIRMAN, ICBA

Lucas White is the president of
The Fountain Trust Company in

Covington, Ind.

FROM THE TOP 
Tackling fraud with technology and
education

Community bankers consistently rank
cybersecurity and fraud among our
highest internal risks, and those risks are
growing. From implementing more
sophisticated technology in attacks to
preying on victims’ insecurities, fraudsters
have leveled up their activities.
Community bankers need a combination
of education and technology to thwart
them.

Bankers must introduce a multifaceted
approach to fraud mitigation to address
today’s concerns. We must focus on
understanding the sources and types of
fraud, educating our customers and
implementing new technology to screen
for it. The more we know about
identifying potential activity, the more we
will be able to stop it.

That’s why this year my community bank
is focusing on implementing upgrades to
our technology stack that will enhance
our fraud prevention offerings. We are
also exploring AI-based tools, because we
believe they will play a role in fraud
mitigation in the future.

At the same time, we are working to keep
our employees and customers up to
speed on the latest scams. This type of
education takes persistence and
repetition. To see results, you have to
spend time and resources to raise
awareness and understanding. It must be
a business priority, because our
employees and customers truly are our
first line of defense.

ICBA can also help. At ICBA LIVE next
month, numerous technology providers
will share solutions geared toward fraud
mitigation—from companies in the Expo
to those demoing in the ThinkTECH
Showcase. 

In addition, LIVE will offer sessions
including “Unveiling Fraud: Navigating
Banking Risks” and “AI-Powered
Imposters: The Rise of Synthetic Identity
Fraud” to raise community bankers’
awareness of established and emerging
risks, helping us to better shore up our
defenses.

As new threats emerge, ICBA also
provides resources and
recommendations on how to address
them. Take, for example, the latest
guide produced by ICBA’s Check Fraud
Task Force, Check Fraud: Engagement
With Federal Bank Regulators, which
offers suggestions on when to contact
regulators, how to frame feedback and
where to direct your communication
based on the experiences of peer
community bankers.

It takes a village to combat today’s
threats. Fraud is nothing new; it has
always been a part of banking. But in
the current environment, our biggest
challenge lies in identifying the trends
and new types of fraud early, so that we
can mitigate it more quickly. Through a
multifaceted approach that
incorporates technology solutions and
ongoing education—with support from
ICBA—we can better protect our banks,
customers and communities.

My top 3
February is the height of winter. Here
are my favorite things to do to enjoy the
winter season:
1. Go downhill skiing
2. Pull my kids on their sled with our
UTV
3. Cozy up in front of the fireplace
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“The more we know about
fraud, the more we will be

able to prevent it.”
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PORTFOLIO MANAGEMENT 
Spreading the good news

Incremental yield can indicate relative value.

What does “spread” mean to you? In Las Vegas, it’s an indication of by how many points a sports team is
favored to win. For foodies, it could be a tasty schmear across a Ritz cracker. Sticking with the food theme, it’s
sometimes an obtuse reference to one’s midsection, especially post-holidays. As a verb, it indicates a
dispersion over an increasingly wide area (think: viral). And in fixed-income investing, it means the additional
yield over and above that of a risk-free instrument of the same duration.

For community bank portfolio managers, yield spread is one of the most important indicators of value. The
good news is that there are mountains of documentation regarding historical spreads for virtually any bond
sector that is suitable for community banks, as well as for current offerings. This column will look back at
several months, which take us through some swings in market rates, to arrive at suggestions about what
holds relative value as we get going in 2025.
Recent past
If we can travel back to the third quarter of 2024, here’s how the bond market was situated. The Federal Open
Market Committee met on Sept.17 and 18 and pulled the trigger on a 50-basis point (0.50%) rate cut, the first
since the opening days of the COVID pandemic in 2020. Since the Fed had clearly telegraphed its intentions
using forward guidance, the bond market barely moved on announcement day. However, within two weeks,
there began a steady barrage of better-than-expected economic releases, including a blowout non-farm
payroll number on Oct. 4.

Treasury rates then began a steady climb, and even though the Fed pushed through another 50 basis points
in rate cuts by the end of 2024, rates remained closer to where they were in June and July than in September,
as expectations for aggressive Fed action in 2025 eroded. Why this matters to community banks is that often,
yield spreads run in the opposite direction of Treasury rates. Did this happen late last year?
The big three sectors
We’ll examine the spread action on three separate bond types that are popular with community bankers:
callable agencies, mortgage-backed securities (MBS) and tax-free municipal bonds. Collectively, they comprise
about 60% of bank portfolios and have done so for many years. The reasons for their appeal are obvious:
plenty of market depth, high degrees of liquidity and price discovery, and diversification from the loan
portfolio.

Prior to Sept. 18, the five-year treasury note was trading around 3.50%. At the same time, a five-year agency
with two years of “lockout” that can then be called away periodically (in the vernacular, a “5-2 Bermudan”)
yielded about 3.90%, for a yield spread of 40 basis points. Fast forward to the end of the year, and the relative
numbers were 4.36%/4.66%, for a spread of 30 basis points.

In MBS land, I’ve selected a FNMA 15-year 4.5% pool. In mid-September, they were priced around 101.00,
which produced a yield to maturity (YTM) of about 4.15% and a yield spread of .71%. By year end, the price
had fallen by nearly 2% to about 98.5, and the YTM had risen to 4.82% at a spread of .54%.

On the other hand, the tax-exempt market had some volatility late in 2024 thanks to the general election. As
has been the case recently, a lot of muni issuers rushed to the market in October to get their proceeds
before any potentially adverse yield action in the election aftermath. This caused November and December
supply to shrink and yield spreads to constrict even further.

It’s fair to remind readers that the tax-free muni sector really hasn’t had much relative value for C Corps since
the tax cuts that went into effect in 2018 and may be extended further this year.

For the record, in mid-September, a 10-year municipal bond produced a tax-equivalent yield of about 3.70%,
which was .14% <i>less than<i> a comparable treasury. By year end, the available muni yields had not
changed much, so their “negative spread” had grown to -.50%. This sector clearly is the domain for individuals
and S Corps. Alternatively, they may be ideal candidates for sources of liquidity.
Rational expectations?
What to make of all of this? First, taxable securities are easily more attractive than nontaxables for most
community banks. Secondly, yield spreads have widened out in the past several months on agencies, even
though general market yields have risen, which is unusual. Thirdly, and as a refresher, if yields are going to
trend lower this year, you can expect incremental yields to widen. This will compensate investors for
increased exposure to bonds being called away.

And finally, keep in touch with your favorite brokers to identify where pockets of “spread” may be found. No
surprise that another definition of the term is “a bountiful feast.”

Jim Reber, CPA, CFA
(jreber@icbasecurities.com), is

President and CEO of ICBA
Securities, ICBA’s institutional,
fixed-income broker-dealer for

community banks.
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historical spreads for virtually

any bond sector that is
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banks, as well as for current
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The innovations we’ll see in 2025

They say the only constant is change, and
2025 is shaping up to prove that point.
We are in for a dynamic year, influenced
by customer demand, product
accessibility and partner potential.
Specifically, this year:
1. We expect wider adoption of the
FedNow Service. After a couple of years
on the market, use cases are starting to
solidify and become tangible—from
earned wage access to bill pay and more.
2. We’ll see more community banks
embracing strategic fintech partnerships
to increase digital offerings and
operational efficiencies.
3. We’ll establish an increased focus on
maintaining a customer-centric view to
ensure a stellar customer experience this
year and beyond.
4. We anticipate an emphasis on
managing the cost of funds and
developing new innovative deposit
strategies to support the bottom line.
5. We predict personalized products and
services and mobile experiences will
garner greater attention as community
banks look to expand customer
relationships at the digital level.

Of course, there’s much more that the
year will bring, and we’ll remain nimble,
shifting programming and solutions to
address what emerges. From the
ThinkTECH Accelerator (see sidebar) to
our role in BankTech Ventures and
beyond, our goal is to continue to fuel the
community bank innovation pipeline with
the companies that you need to address
growing challenges and opportunities.

To that point, education continues to be
critically important to embracing the full
extent of today’s technology. This is the
year to roll up your sleeves, get your
hands dirty and embrace ways to
advance your solutions—and ICBA
Innovation will offer new opportunities to
do just that. 
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INNOVATION STATION 

Charles Potts
(charles.potts@icba.org) is ICBA

executive vice president and
chief innovation officer.

Watch out for news on programs that
will help you combine theoretical and
practical hands-on engagement for your
innovation journey.

In the meantime, make sure you’re at
ICBA LIVE, March 11–14, in Nashville,
Tenn. You’ll get the latest on our
innovation efforts, meet with fintechs
specifically geared toward your needs
and learn more about what continued
digital transformation can do for your
bank.

In this year of change, you need to be
armed with the new ideas that can take
your offerings to the next level, and ICBA
Innovation is your partner in ensuring
success.

2025’s first ICBA ThinkTECH Accelerator
Join our first cohort of the new year as
we work through the technologies
community banks need to flourish. This
cohort includes companies seeking to
support community banks in their digital
transformation journeys for improved
operational efficiencies, reduced risk
exposure and enhanced customer
interactions.

ICBA members are invited to sign up for
banker visits during the Accelerator
program—scheduled for January 13 to
March 6—to help shape the future of
community bank innovation. To learn
more and join us, complete the form at
<i>icba.org/innovation<i>

.
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8 healthy habits for conflict resolution

We're all different. We work differently, and we have different opinions, biases and values. Some
of us thrive under pressure, while others shy away from confrontation. Put enough people
together in the workplace, even the most harmonious one, and conflict is bound to happen
from time to time.
It's never fun to address it, but conflict resolution is an essential leadership skill. Leaving a
challenging situation to blow over—or worse, brushing it under the carpet—doesn't solve the
underlying problem. Avoiding festering issues is bad for morale and therefore bad for the bank.
That’s why you need to train your team in conflict resolution, if possible, and set the tone as the
leader of your organization. Try out these tips the next time you face a challenging situation.

1. Stay calm
Yes, this means taking that deep breath as needed! You have more control over your own
reactions than you have over other people's actions. Switch to problem-solving mode, and keep
your personal feelings out of the dispute.

2. Think through all the issues in the conflict
Break down the conflict’s issues by considering the needs of the individuals involved, the team’s
needs and the bank's needs.

3. Keep your focus
Pay attention to the conflict at hand, not past ones. Dredging up the past isn’t going to help in
most situations.

4. Be an unbiased mediator
If you are mediating a disagreement, make sure you don't take sides or that you could be seen
as taking sides. If you feel like you can't be impartial, find a neutral party to mediate the
situation.

5. Keep lines of communication open
Listen carefully and actively. Give everyone space to share their perspectives and describe their
needs. Be patient with one another.

6. Pay attention to phrasing and nonverbal cues
When dealing with conflict, listen to the other person’s phrasing of words. Consider responding
using their same phrasing. This demonstrates you were listening carefully. And if the person’s
nonverbal cues or body language aren’t matching what is being said, ask for clarification to
ensure the facts and feelings of the situation are shared openly.

7. Look for common ground
Do all parties in the conflict ultimately have the same goals? Find a way to pull them back to that
place. Establishing agreement in goals before moving to resolution can help keep the resolution
on track. Then, discuss options and take time for each party to sit with those options. In some
instances, you’ll have to find a compromise. For example, if two team members want to take on
the same role in a project, split the role into two and make them co-leaders, with slightly
different focuses.

8. Decompress as needed
Have breaks in the discussion to help alleviate the tension. Give everyone room to breathe.
However you resolve the conflict, act quickly and stay positive. Set the tone for an open and
transparent work environment, and encourage healthy discussions, even if getting through
them can be painful at times!
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“Leaving a challenging
situation to blow over—or

worse, brushing it under the
carpet—doesn't solve the

underlying problem. Avoiding
festering issues is bad for

morale, and ultimately, that’s
bad for the bank.”
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Happy 50th Birthday, Traditional IRAs: A Look Back at a Half-Century of
Retirement Savings
By Jodie Norquist, CIP, CHSP
Traditional Individual Retirement Accounts, better known as IRAs, were created by the
Employee Retirement Income Security Act of 1974 (ERISA) and have revolutionized how
Americans save for their golden years. They became available on January 1, 1975.

Roth IRA Beneficiary Options and Reporting Requirements
By Kristiana Rodriguez
Although IRAs are meant to provide individuals with a source of income during
retirement, many clients may want to incorporate their IRAs into their overall estate
planning. In such cases, while making clear that you are not providing tax or legal
advice, you may find yourself discussing IRA beneficiary options with clients. Beneficiary
options—especially for Roth IRAs—can be confusing.

Prevailing Wage Contributions in Defined Contribution Plans
By Kristoffer Aas, QKA, EdM
During the Great Depression, a common practice among contractors bidding for
federal contracts was reducing workers’ wages; and thereby, their labor costs, to win
bids. While prevailing wage laws had existed on a state and local government level for
more than three decades at this time, the first and most significant federal law–
protecting the workers’ and their families’ welfare–was the Davis-Bacon Act of 1931.

RMD Regulations’ Year-of-Death Rules Yield Both Answers and Questions
By Mike Rahn, CISP
IRS final required minimum distribution (RMD) regulations were published on July 19,
2024, more than four years after enactment of relevant statutory changes in the
SECURE Act of 2019. Especially noteworthy are provisions affecting those who inherit an
IRA whose owner had not yet satisfied the RMD for the year in which they died.
Ironically, these provisions have the potential to both simplify and to complicate the
process by which beneficiaries meet year-of-death RMD obligations.
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ICBA Dividend Program Nears $85 Million Distributed Since Inception
 
Washington, D.C. (Jan. 14, 2025) — The Independent Community Bankers of
America (ICBA) today announced that the Travelers ICBA insurance program will
distribute its 23rd consecutive dividend to participants in the Policyholder Safety
Group Dividend plan, bringing the total amount distributed since the program’s
inception to nearly $85 million. Almost 1,100 community banks across the country
will benefit from this year’s dividend based on their 2023 program involvement.
 
“As an ICBA Preferred Service Provider, Travelers consistently delivers outstanding
value to our members by helping them protect their investments,” said Senior Vice
President of ICBA Innovation Adam Mahone. “The program’s continued success
underscores its vital role in helping community banks manage risk and safeguard
their financial stability, enabling them to focus on their mission of serving customers
and strengthening communities.”
 
Since its launch, the Travelers ICBA insurance program has supported thousands of
community banks in managing and mitigating risks through an extensive suite of
insurance products. These include property, general liability, auto, workers’
compensation, crime, cyber risks, fiduciary liability, employment practices liability,
bankers’ professional liability, and directors’ and officers’ liability, among others.
Travelers’ financial strength, coupled with its team of industry experts ranging from
underwriters to claims professionals, ensures robust protection for community
banks.
 
“Supporting community banks in managing their insurance needs is fundamental to
our work,” said Camie Snell, vice president of financial institutions at Travelers. “This
relationship with ICBA highlights our shared commitment to the success of
community banks, which are vital in fostering small businesses and boosting local
economies across the nation. We are proud to collaborate on this significant
program.”
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American State Bank & Trust Co. Donates $4,000 to Support Restoration of the
Historic Old Armory Steps.

WILLISTON ND--American State Bank & Trust Company President/CEO Dave Hanson is
pleased to announce the bank’s donation to the Historic Old Armory Step Up
fundraising initiative to restore the iconic steps of the 109-year-old building in
downtown Williston. 

“The Old Armory is a vital part of downtown Williston and a cherished landmark in our
community for decades. ASB&T is honored to continue its investment in a legacy that
will inspire generations to come.” Hanson said. 

The fundraiser was launched by the Veterans and Friends of the Old Armory in an effort
to restore the west staircase of the Old Armory that has deteriorated beyond repair. 

The Old Armory was the home of Company E 164th Infantry. It was designed by
renowned architect Robert Stacy-Judd and became listed on the National Register of
Historic Places in 1985 after being retired from military armory service in 1957. The
building has served as home to many organizations and became the home of
Entertainment, Inc!, Williston’s community theatre organization in 1986. 



ICBND MEMBERS IN THE NEWS

Dakota Carrier Network

Carrier Network (DCN) has
promoted Erik Brousseau to
transport engineer.

In his new role, Brousseau is
responsible for leading the
planning, implementation, and
maintenance of DCN’s state-of-
the-art network infrastructure.
This includes providing input for
building and improving the
transport network, preparing
specifications for new
equipment, and overseeing
network changes or upgrades as
well as installation of
equipment. He is based in the
DCN Network Operations Center
in Bismarck.

Brousseau has been a transport
technician at DCN since 2013.
Prior to that, he was a customer
data technician for a multi-state
telecommunications company
for 13 years. Brousseau earned
AAS degrees in electronics and
power plant technology from
Bismarck State College and is
certified as an Optical
Communications–Professional
through Ciena and Certified
Fiber Characterization Engineer
through Light Brigade. In
addition, he has certification in
DC power and grounding.

Erik Brousseau
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First International Bank & Trust

FIBT’s Nikki Davy and Brian Iverson Named to Prairie Business’ 40 Under 40 List

First International Bank & Trust (FIBT) Director of Human Resources Nikki Davy and Corporate Controller
Brian Iverson were named among Prairie Business’ annual 40 Under 40 List. The list features 40
exceptional business professionals who are under the age of 40 in the North Dakota, South Dakota, and
Minnesota region. The criteria for this award include service and giving back to the community,
significant impacts and excelling in their profession, as well as leadership and dedication to their
industry.

Nikki Davy began her career at FIBT in 2014 as a Corporate Trainer where she conducted training and
development programs to improve both individual and organizational performance. Since then, she has
been promoted through several HR-related roles including Recruiting Administrator, Talent Development
Manager, and Human Resources Manager. Nikki continues to exceed expectations. She has led the
organization through many major initiatives including profit sharing programs, back-to-the-office
initiatives, simplifying the performance process, several benefit enhancements, and more.

Brian Iverson began his banking career in 2011 and has been with FIBT since 2020. First introduced to
the industry as a staff accountant, Brian has worked his way through various accounting and finance
roles over the years. Today, he serves as FIBT’s Corporate Controller and leads the accounting and
finance team, with team members spanning four states. Brian received his bachelor’s degree in
accounting and master’s degree in business administration from the University of Mary. Brian is also a
graduate of the Dakota School of Banking, and the Graduate School of Banking’s Financial Manager
Program. 

“I’m honored to be named on this list among such talented individuals,” says Nikki Davy. “It’s a testament
to the collaborative spirit at our bank and the relationships we’ve built with each other and our
customers.”

“Being recognized on Prairie Business’ annual 40 Under 40 list is a humbling experience,” adds Brian
Iverson. “This recognition reflects the dedication of our entire team and the amazing community we
serve every day. We both look forward to contributing to the bank’s growth and making a positive impact
in the Bismarck area and beyond.”
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First International Bank & Trust

First International Bank & Trust Announces CEO Transition to Fourth Generation of Family
Leadership

S. Peter Stenehjem to step into CEO role effective January 1, 2025; also marking the bank’s 115th
year in service

WATFORD CITY, N.D.-First International Bank & Trust (FIBT), a full-service, independent community bank, announced
today a leadership transition and significant milestone in its 115-year history. Effective January 1, 2025, S. Peter
Stenehjem will succeed his father, Stephen L. Stenehjem, as CEO, becoming the fourth generation of the Stenehjem
family to lead the institution. Steve, who has served as CEO for 34 years, will continue as Chairman of the Board,
remaining actively involved in guiding the bank’s leaders and supporting strategic initiatives.

Reflecting on this transition, Steve Stenehjem shared, “It is rare to see a business not only operate for more than a
century but also remain owned and managed by the same family. For 114 years, our family has been deeply
committed to serving our customers and communities with integrity and care. I am confident Peter’s vision,
dedication and philanthropic spirit will ensure that legacy continues well into the future.”

Peter has spent his career at FIBT, learning from industry leaders and taking on various roles across the organization
including his current tenure as the bank’s president. His efforts have significantly contributed to the bank’s growth
and success, earning him the respect of colleagues, customers and community members alike.

“First International Bank & Trust brings an unwavering dedication to its clients and communities,” said Peter
Stenehjem, president and incoming CEO of FIBT. “It is a great honor to step into a role that’s been shaped by over a
century of commitment, resilience and community focus. I am committed to upholding this legacy, with deep respect
for FIBT’s history and focus on continued success in the years to come.”
Over the last 34 years under Steve’s leadership, FIBT has become 100x larger with the bank’s total assets growing
from just under $49 million to over $5 billion. From its humble beginnings in Arnegard, North Dakota, FIBT now has
locations across four states, including North Dakota, South Dakota, Minnesota and Arizona, and serves more
customers than ever before.

“As we enter this new era, I look forward to working with our talented team to maintain the high standards of
excellence, innovation and client care that have defined our success,” Peter added. Alongside my siblings Erik, Kira,
and Kristen, I am proud to carry forward the traditions and values instilled by the three previous generations.
Together, our family will ensure First International Bank & Trust thrives for the next 115 years and beyond.”

The leadership transition underscores the Stenehjem family’s dedication to fostering stability, innovation and
service. The bank will continue its mission to help individuals and businesses “live first” by giving back time, talent
and resources to the communities it serves.

To view the Stenehjem family’s full video remarks, visit https://www.fibt.com/livefirst/news/fibt-announces-
transition-to-fourth-generation-family-ceo/.
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First Western Bank 

First Western Bank Celebrates Community with Special Gifts for Trinity Hospital’s
Newborns

Minot – First Western Bank is proud to announce a heartfelt initiative to give back to the
community by supporting the newest and smallest members of our community. Every
baby born at Trinity Hospital over the next year will receive a complimentary onesie as
a token of our gratitude for the families that make up our vibrant community.

In addition, all babies in Trinity’s Neonatal Intensive Care Unit (NICU) will be gifted a $25
educational certificate of deposit to support their future learning and development.

This effort is part of First Western Bank’s ongoing commitment to support Trinity
Hospital and its NICU. In the past, the bank donated $50,000 toward the development
of the new NICU facility, and we are thrilled to find new ways to continue this
partnership.

“As a community bank, we believe in celebrating and supporting the moments that
matter most to our families,” said Brenda Foster, President and CEO of First Western
Bank. “Welcoming a new baby is a moment of joy, and we’re honored to be part of
these families' journeys by offering a small token of our appreciation. For the NICU
families, we hope our gift represents our deep belief in the bright future of every child.”

Marcela Samson, VP Marketing Manager at First Western Bank, added, “The work Trinity
Hospital does in our community is invaluable, particularly in the NICU. By contributing
to these families’ beginnings, we’re investing in the strength and future of our
community as a whole. We’re excited to continue building this partnership in
meaningful ways.” First Western Bank remains committed to supporting initiatives that
foster growth and positivity in our community.
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Lewis & Clark Development Group

LCD Group now offering VetLoan Advantage discount program
North Dakota military-connected small business owners and their spouses are eligible
(MANDAN, ND – January 22, 2025) – Lewis & Clark Development Group (LCD Group) is proud to
announce its participation in the new Vet Loan Advantage Program, which offers discounted
rates to SBA 504 Loan applicants who are military veterans, active-duty military, or the spouses
of veterans or active-duty military.

LCD Group is offering the program through its membership in the National Association of
Development Companies (NADCO).

“Membership has its benefits. In this case, these benefits can help thousands of military-
connected North Dakotans realize their small business dreams,” says LCD Group Executive
Director Brent Ekstrom. “VetLoan Advantage is another example of how LCD Group is able to
provide unique financing options because of our extensive national network.”

Ashely Hruby, LCD Group senior lending director, said the VetLoan Advantage program will not
only help those eligible, but it may further spur small business owners looking to start or
expand their business to apply for an SBA 504 Loan.

About the SBA 504 Loan 
The SBA 504 Loans are only available through Certified Development Companies like LCD
Group. An SBA 504 Loan provides fixed-rate financing for long-term assets such as land,
buildings, and equipment as well as assisting with eligible closing costs. All SBA 504 loans are
made in conjunction with a borrowers’ local
financial institution, which provides a first mortgage for up to 50 percent of the project cost.

Qualifications for VetLoan Advantage Program
According to Hruby, a military-connected small business owner – veteran, active-duty, or a
spouse – with a minimum ownership of 20 percent in an operating company is eligible to apply
for VetLoan Advantage. Those with gross debentures under $1.5 million will see their
processing fees reduced from 1.5 to 1.0 percent. Applicants with debentures over $1.5 million
will see fees go down from 1.5 to 1.25 percent.

“VetLoan Advantage is an innovative program that helps those who have served our country
start and expand their small businesses, which are the backbone of local economies across our
state,” says Hruby.
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Main Street, Inc.

25 Years Strong, Main Street Inc. Launches New Branding to Reflect Innovation
and Growth

BIRMINGHAM, Ala., Jan. 21, 2025 /PRNewswire-PRWeb/ -- Main Street, Inc., the trusted provider for
community banks and credit unions, is excited to announce a comprehensive rebranding initiative
reflecting its evolution and future direction. Building on a strong 25-year legacy, the company is unveiling
a new logo, an updated website, and expanded products and services in 2025. This transformation
underscores Main Street's commitment to staying ahead of industry trends and meeting the evolving
needs of its clients.

Founded in 1998, Main Street Inc. has partnered with more than 2,100 financial institutions to enhance
account-holder relationships with comprehensive print solutions such as business and personal checks,
high security and custom checks, and other print materials and banking supplies. In 2017, the company
expanded its offerings to include turnkey, data-driven marketing solutions to meet the needs of its
customers. In 2020, Main Street acquired Onovative, a marketing software platform to support data
management, consumer lifecycle management, and consumer acquisition and retention strategies.

Today the company is poised to become an innovation partner to support the growing need for digital
transformation in the financial industry. The new Main Street branding represents a commitment to
growing community banks and credit unions by extending their product line and introducing its next
generation communication platform. In addition, the company will continue to provide industry-leading
customer service and extend their professional services portfolio with new marketing services to become
an extension of their clients' marketing team.

The new branding honors the former vintage gas streetlamp design originally designed to capture Main
Street's commitment to providing the traditional values of service – putting customer needs first,
providing transparency in the business relationship, and the integrity of a handshake. The logo mark
features four segments representing the four pillars of the company: print solutions, digital solutions,
data management, and professional services, with lines indicating an intersection of these components,
and celebrates the company's namesake of 'Main Street America'.

"This rebranding initiative is an exciting opening of the latest chapter for Main Street, Inc.'s evolution,"
said Ted Walton, President. "We are redefining how we support our clients by expanding our capabilities
and aligning our company vision with the demands of a rapidly evolving market. Our new brand,
combined with innovative products and services, positions us to deliver even greater value to our
customers while staying true to our core values."

The new Main Street logo will feature prominently on a relaunched website this coming spring. The
Birmingham-based company, located in the city's trendy Uptown district, will also update exterior
signage to reflect its new identity.
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North Dakota Housing Finance Agency

Agency retains top FHA Loan Servicer ranking

BISMARCK, ND – North Dakota Housing Finance Agency (NDHFA) was ranked a Tier 1 Federal
Housing Administration (FHA) loan servicer for FY 2024 by the U.S. Department of Housing and
Urban Development’s (HUD) National Servicing Center. 

“North Dakota Housing Finance Agency offers affordable financing options, including
government-backed loans, that allow individuals and families with modest incomes to purchase
a home with as little as $500 down,” said Dave Flohr, the agency’s executive director. “In
addition to being cost-effective, our homeownership programs are serviced locally, ensuring
our borrowers have direct access to a real person whenever they have questions or need
assistance."

Loan guarantees provided by HUD reimburse lenders for their loss in the event that a
homeowner defaults. Of the nearly 13,500 loans NDHFA currently services, 42 percent are FHA
guaranteed. 

Loan servicers receive quarterly scores that are averaged to produce a final fiscal year-end
score. NDHFA’s FY2024 score is 94.15 percent, up from 93.53 the previous year. The agency was
one of 87 loan servicers ranked as Tier 1 for FY2024. There were 495 FHA servicers nationwide.

The ranking system measures FHA servicer compliance with guidelines and intervention
requirements, loss mitigation engagement, and reporting. The intention of the ranking is to
protect borrowers and alert HUD to potential problems. A high work-out ratio shows a
servicer’s effectiveness in working with delinquent borrowers to keep them out of foreclosure.
The National Servicing Center has ranked NDHFA a Tier 1 servicer for seven years running.

A self-supporting and mission-driven agency, NDHFA is dedicated to making housing affordable
for all North Dakotans. The North Dakota Industrial Commission, consisting of Governor Kelly
Armstrong as chairman, Agriculture Commissioner Doug Goehring and Attorney General Drew
Wrigley, oversees the agency. More information about NDHFA is available online at
www.ndhfa.org.
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Starion Bank is proud to
announce the promotion of
Reed Hendrickson to Business
Banking Officer, VP in the
downtown Bismarck branch.  

Hendrickson joined Starion in
2018 as a Business Banking
Officer. He was promoted to
Business Banking Officer, AVP in
2022. In his role, Hendrickson
prides himself on developing
relationships with new and
existing commercial customers,
advising them on financing and
other Starion Bank products and
services that fit their unique
needs. 

Hendrickson studied at
Bismarck State College and
Bemidji State University. 

Reed Hendrickson

Starion Bank

Starion Bank is proud to
announce Liz Holmstrom as
the new Chief Financial Officer.
Holmstrom's career with Starion
began in 2015 following the
acquisition of WPS Bank in
Monona, Wisconsin. Since then,
she has consistently
demonstrated leadership,
strategic vision, and has proven
instrumental in Starion’s growth
and success. 

As the new executive financial
leader, Holmstrom will oversee
all financial operations for
Starion Bank and its holding
company Starion Bancorp. She
also serves on the bank’s
Executive Committee, helping to
develop strategy, initiate key
actions within the organization,
review financial data and set
major project priorities.
 
Holmstrom graduated from
University of Michigan-
Whitewater with a degree in
Finance

Liz Holmstrom
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Starion Bank announces the
promotion of Laken Moore to
Controller/Cashier. 

Moore joined Starion in 2012 as
an Accounting Specialist, was
promoted to Finance Specialist
in 2014, and steadily rose
through the ranks. In 2022, she
was promoted to Financial
Reporting Manager, overseeing
the Finance Specialists and
Treasury Analysts. In her new
role as Controller/Cashier,
Moore will manage financial
operations and reporting. 

Moore earned a bachelor’s
degree in finance and
management from Minot State
University and an accounting
degree from the University of
Mary.

Laken Moore

Starion Bank

Starion Bank is pleased to
announce that Tiffany Bakan
has joined Starion as a Senior
Universal Banker. She will be
located at the Bismarck South
branch. 

In her role, Bakan will supervise
Universal Bankers at the
Bismarck South and Bismarck
Main locations, as well as
managing the day-to-day
responsibilities. She comes to
Starion with more than 10 years
of experience in banking, along
with previous experience in
customer service and cash
handling. 

Bakan graduated from AIB
College of Business with
associate degrees in business
administration and finance, and
a bachelor's in business
administration. 

Tiffany Baken
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Devils Lake, North Dakota –  
Angie Hogge has joined
Western State Bank as a
Personal Banker. She helps
customers open accounts,
loans, understand bank
products, and resolve issues.
She also serves as the Good
Neighbor Club Director. 

Hogge brings several years of
experience in the banking
industry. She is active in the
community and volunteers at
local food shelters. 

Originally from Keokuk, Iowa,
Hogge now resides in Devils
Lake with her husband. They
have four adult children.

Angie Hogge

Western State Bank
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Business Banking Associate III

Hiring Range: $59,588 - $74,479
Location: This position may be located in Bank of
North Dakota’s Bismarck office location; or has
the option to work remotely while located within
the State of North Dakota.

Minimum Qualifications:
This position requires an associate degree in
finance, business, or a closely related field of
study and three years of work experience in
commercial, agriculture, or real estate loan
documentation or lending. Additional work
experience as described may substitute for the
education requirement on a year-for-year basis. 

The hiring authority may underfill as a Business
Banking Associate II if the applicant pool dictates.
Level two requires an associate degree and 18
months of work experience in banking. Hiring
range is $50,418 - $63,026.

Preferred Qualifications:
Knowledge of banking software systems to
include documentation preparation systems and
documentation imaging software.
Excellent interpersonal and communication skills
and demonstrated ability to work in a team
environment with diverse colleagues and
customers.
Proven capability to handle multiple high priority
tasks.
Previous experience with loan file review.

Click here to apply

Bank of North Dakota

ICBND CLASSIFIEDS
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Retail Loan Processor

This position can sit in any of our markets: 
North Dakota: Bismarck/Mandan, Fargo, Oakes,
Ellendale, Dunseith, Rolla, or Bottineau 

Wisconsin: Middleton, Sun Prairie, or Monona

Responsibilities:
·Provide loan support including preparation of
consumer loan documentation
·Decision consumer loans
·Data entry and maintenance of consumer loans
·Process consumer paid loans
·Balance various general ledger accounts
·Respond to internal and external customer
inquiries
·Service consumer mortgage loans including real
estate taxes and insurance
·Process construction draws

 
Qualifications:
·One to three years of retail loan or loan
processing experience
·Prefer a bachelor’s degree in accounting,
business, or finance, 

Apply online at www.starionbank.com/careers.

Starion Bank
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